Shared Decision Making Meeting Minutes

 Date: 9/30 at 9:30

Location: Promise Partners

In attendance:

Crystal Jelken (Promise Partners), Patricia Russmann (Promise Partners), Bonnie Kerber (HOPE Net), Deb Kissel (AEA-13), Susan Palowski (LFS) and Laura Hansen (CHSC)

We began with introductions and updates. Susan Palowski reminded us that the annual “Wicker and Wine” fundraising event for Lutheran Family Services will be on November 6th  at 7:30, for $25 tickets call 242-1040, otherwise tickets are $30 at the door. Deb Kissel updated us on a new policy that has been “in the makings” for about five years. The policy gives students a choice of completing a tobacco education program versus school suspension and a ticket, if the educational course is completed, the ticket does not appear on the youth’s permanent record.

The first agenda item was an update on the Circles of Support group that will be started in our community soon. Promise Partners and HOPE-Net are in the process of completing an application for funding through Prevent Child Abuse Iowa, and is requesting that partnering agencies help by offering a letter of support including information of collaborative history and collaborative efforts with this project, such as being a referral source for the program, and providing additional resources to families. Susan agreed that LFS would support this project. We are also hoping for support from Trailblazers and the Micah House. Minutes from the Circles planning meetings were distributed and will be attached with these notes to the SDM e-mail list.
We next discussed updates on the Community Based Family Team Meetings. Crystal informed us that we have received only a couple of referrals, however the meetings have not occurred yet for personal reasons. It was discussed that we should “advertise” the meetings more, though we are hesitant because of the small amount of certified facilitators. We decided that we will target a few more areas possibly including Harvest Net, Promise Partners coalition meetings and Child Health Specialty Clinic. CHSC is interested, however questioned if it was possible to follow up to confirm if the family had received the meeting. After some discussion, it was decided that the family would have to agree to share this information, and a waiver would have to be signed at the time of the meeting. Patricia is going to check into the number of FTM that are conducted through DHS, to see if we could find more shadowing opportunities.
Crystal updated the group on the CPPC regional meeting, and suggested some ideas from the meeting, including the possibility of some type of incentive to get more non-paid people to the SDM table. There was also a suggestion for a Policy and Practice change, stemming from the “Darkness to Light” Sexual Abuse training done at the regional meeting, the policy would require that no one child and no one adult are ever left alone. There were some ideas of how to implement this policy as an “ideal”, or “best practice”  policy, with the reminder to agencies and organizations that funding sources often look for compliance regarding policy. Other suggestions included having an “open door” policy, where all doors would always remain open, or an “every 15 minute” rule, that would involve a check-up of all rooms, including documentation that this was completed.
We discussed the needs for other Child Abuse Trainings in our area. It was suggested that we hold a “lunch and learn” type of training on child abuse. It was discussed that Project Harmony or ISU Extension could possibly do the training. It was also mentioned that a panel could be held to discuss Child Abuse and Child Abuse policies, such as “Is your policy the best policy?”

We briefly discussed supporting the Prevent Child Abuse Pottawattamie County Council by providing funding again this year for the Pinwheels for Prevention. They have requested two boxes of Pinwheels at $55 a piece. The group was in support of providing more pinwheels. Discussion revolved around the idea that this year the Pinwheels need to be more directly connected to Prevent Child Abuse month, such as using a significant number (number of children served, born….) and display a “Pinwheel Garden” with that many pinwheels, this was just one suggestion.
We also discussed providing copies of the Resource Guide to agencies and organizations that have been requesting them. Deb agreed to speak with AEA regarding printing. Crystal will also check into the cost of printing. It was also suggested that agencies could print their own copies.

The meeting was called to a close with the reminder to register and attend the CPPC conference on 10/6 and that the CPPC 202 Central training is full, but to hurry and register for one of the other locations ASAP, as there is limited space! (The closest would be in Boone) To register or for more information, contact: the new CPPC associate coordinator, Kelly Davydov at KDavydov@pcaiowa.org. The next SDM meeting will be on 11/12 at 1:30 at Promise Partners.
