Shared Decision Making Meeting 8/28/08

Welcome: We began the meeting with introductions. Those in attendance were: Crystal Jelken, Christy Hagen, Susan Pawloski, Deb Kissel, and Velma James

We had decided at the last meeting, to follow the Family Team Meeting model agenda for this meeting as a way to engage members that may not have attended for some time, and to clarify our goals as a group.

Ground Rules: We reviewed the suggested ground rules used at FTM and decided we agreed to use those rules, which included: confidentiality, respect, opportunities to speak and disagree, and honesty. We added the rule of having no other distractions (reading materials, phones…) at this meeting, but to focus entirely on the SDM team meeting.

Goals: We began stating our goals for the group. Our goals included: the sharing of resources, including funding and collaboration between community partners and keeping constant communication, which we agree that we are doing well with. We also identified the goal to continue efforts to re-invite/engage the original SDM team, as well as recruit new members, including those from rural areas. We also reviewed the “general” goals for Shared Decision Making groups, and decided the other major goal for our group is to identify gaps in services and supports to families and children.

Story: We had a brief review of our team’s story. Pottawattamie County became a CPPC site in 2005. Christy Hagen then began to inform the community of CPPC, and built up a SDM group of about 20 interested individuals, the team has since gotten smaller, as individual commitments grow larger. We recently combined efforts with a subcommittee of the DEC group. Our SDM team is made of this DEC subcommittee and other agencies, including faith based organizations. 

Strengths: We discussed the strengths of the group, and decided that we are a committed group that has a history together, making it easy to be comfortable with individual and differing opinions. We all work well together and are good at problem solving, and have great leadership within the group.

Needs/Concerns: A major concern of our group is that there is a lack of informal support systems in our community for families and children, especially those over five years old.
Brainstorm/Develop plan: We decided that we could fulfill the need for informal support systems by starting up a Circles of Support Group in our county. We recently funded training for four of our community members to attend the Immersion training and will be having a meeting to discuss further plans. The meeting will be held 9/11/08 at 4:00 in the Park Building (500 Willow Ave- between Bayliss Park and the Library) at In Jesus Name Services, Suite 512. Anyone who would like to help develop plans to start this program is encouraged to attend.
 Regarding the engagement of old and new SDM members, we decided that those with personal contacts in the agencies/organizations that are absent should personally invite those individuals. Those missing were identified as: parents, the educational system, child welfare, juvenile justice and legislature.
Problem Solve: We discussed still keeping the SDM team somewhat small, and utilizing the Promise Partners coalition as needed for action.
Agreement: We all agreed that the biggest gap in our area, is the need for support systems and that  the Circles of Support program supports the vision/mission of our group and is worthy of applying as the Pottawattamie County CPPC site for CBCAP funding provided by Prevent Child Abuse Iowa. All members agreed that they would write a letter of support if needed. We also agreed that in an effort to fulfill this gap, that we should provide funding for one follow-up FTM per family, and that any available funding to train additional FTM facilitators would be best utilized in the rural areas. If anyone knows of potential facilitators from the rural area, contact Crystal ASAP. The upcoming training information is attached, or you can contact Crystal Jelken at: 712-256-9920 or promisepartners@cef.svcoxmail.com, for more information. Also, please contact with any input on the Resource Guide.
*The next SDM meeting was not yet scheduled; the meeting time/date will be announced ASAP

