Promise Partners
Meeting Minutes – 10-19-07
Children’s Square - Lemen Center

Attendance:  Patricia Russmann, Director, Promise Partners; Susan Roarty, Pottawattamie County Juvenile Court Services; Chris Sheldon, Promise Partners; Crystal Jelken, Promise Partners; Emily Mayberry, Promise Partners; Jessica Simons, Promise Partners; Megan Malik, Lutheran Family Services; Kathy Hanafan, AEA 13; Laura Hansen, Child Health Spec Clinics; Lynde Zaky, Job Corps; Katie Hulstein, Camp Fire USA; Katie Risch Bakhit, Camp Fire USA;  Lorelle Mueting, Heartland Family Services; Carol Johnson, AEA 13; David Seilstad, ISU Extension/4H; Roger Williams, Pottawattamie County Supervisor;  Jody Rodgers, Children’s Square; Bruce Wallace, Our Savior’s Lutheran Church; Carmen DeCinque, AEA 13; Deb Weilage, AEA 13-Family; Keellia Thurber, Carter Lake Community Resource Center; Sheila Graham, Catholic Church; Deb Kissel, AEA 13; Sonja Cambridge, Department of Human Services; Elaine Petersen, AEA 13; Virgil F. Keller, United Way; Molly Farrell, Camp Fire USA; Phil Bruner, AEA 13.
Introductions/Announcements:  Meeting was called to order at 9:00 am.  Members went around the table and introduced themselves to the group.  Meghan Malik, Lutheran Family Services, reminded everyone about their fundraiser coming up, Wicker and Wine on November 1.  Tickets are $25 if purchased before the event, and $30 at the door.  Patricia Russmann announced that Jessica Simons, Promise Partners, brought cups for everyone.  Please take all you want and if you need more, stop by our office to get some.  Patricia also passed around a get well card for Ron Diiming.
Introduce AmeriCorps CPPC- Crystal Jelken:  Patricia Russmann, Director of Promise Partners, introduced our new AmeriCorp CPPC person, Crystal Jelken.  Crystal stated that she is from Omaha, NE, and is very excited to start working in her new position.
Positive Youth Development Presentation: Dave Seilstad, ISU Extension/4H, gave us a power point handout on “Celebrating Positive Youth Development – Research and Resources to help us in our Framework of Program Development”.  This report covers all structured after school activities and the changing attitudes of youth.  Even though this report is called the 4-H study for positive youth development, it is for all youth, 5th through 10th grade.  Dave told us that there are three key hypotheses of the study: 1.) The Five Cs – Competence, confidence, character, caring, connection which lead to Contribution; 2.)  Youth thrive when the strengths of young people are aligned with the resources for healthy development presenting their communities; 3.)  Youth Development Programs constitute key developmental assets promoting PYD.  A good resource to use is cyfernet.  This is a national resource for research on youth development, families and community capacity building to strengthen our supports.  One of the results of this study is that prevention is still very important and we need to worry about risky behavior.

Results Accountability Framework:  Carol Johnson, AEA 13, has taken several classes and training sessions in this.  It was introduced by the Iowa Collaboration for Youth Development.  It has been adopted by Mark Friedman, author of “Trying Hard is Not Good Enough”.  This is used to evaluate and monitor programs and populations to see “is it working?”  It also helps determine strategies.  The main idea is that all performance measures involve answering two interlocking questions:  1.) Quantity (how much-represented by number) & Quality (how well – represented by a %); and 2.) Effort (how hard did we try? – also known as inputs) and Effect (Is anyone better off? – also know as outputs).  These two interlocking questions cross in a quadrant:
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Carol used several examples with everyone such as 4-H, Heartland Family Services Matrix Model and Department of Human Services abuse.  

Quality can be measured through a two question customer service survey: 

1.) How well did we do?

2.) Did it help?
Patricia Russmann, Director of Promise Partners stated that we need to take each promise, look at our strategies and evaluate each.  Are they related to our community indicators?  If not, we may be doing wrong strategies, what do we need to support instead.

We were asked to think about this as a small homework project until our next meeting.  Jot down ideas and we will break down into work groups at a future meeting.  Patricia will email us the current matrix.

Updates:  Substance Abuse/mental Health Network had no update.

First Night International – Bruce Wallace stated that this is an international New Year’s Eve celebration.  Council Bluffs is the first in Iowa and Nebraska.  If you want more information, check out the website www.firstnightcouncilbluffs.org  or call Bruce Wallace at 402-813-2577 or email at bwalmail@juno.com.  They will be selling buttons for the event at the cost of $5.00 each.  This party is for youth 12 years old and up.  Contact Bruce if you are able to purchase buttons for people who may not be able to otherwise attend.  This is very family oriented.  No alcohol will be sold outside and it will also be smoke free.  Alcohol will be served in the Restaurants that are participating and currently do serve .  Banners and flyers will be available in a week to 10 days.  
Youth Resource Cards – Kathy Hanafan, AEA 13/Wilson, came up with an idea to have a resource card that she could hand out when she would run into a person needing an educational resource.  Crystal Jelken, Promise Partners, and Jessica Simons, Promise Partners handed out a rough draft of what they came up with.  There were many suggestions for other cards, different art work, and other information to put on the cards.

Got a Minute Campaign – due to lack of time, Carol Johnson, AEA 13, agreed to carry this item forward to the next meeting.

Other – Carol Johnson, AEA 13, updated everyone on the Social Norms campaign.  There have been over 3,000 surveys sent out to everyone 9th – 12th grade in four high schools.  On December 4 and 5, will be a meeting geared to street teams.  There will also be 1 day training in Council Bluffs for anyone who wants to know more.

Emily Mayberry, Promise Partners, updated us that 20 youth have agreed to be on a youth council.  She expects 6 more applications coming.  There are kids from Treynor, Tri-Center, Underwood, and Thomas Jefferson.  Bruce Wallace, Our Savior’s Lutheran Church, has offered his church as a meeting place for the youth council.
Meeting Adjourned - The meeting was adjourned at 10:45 am.  Next meeting is Friday, November 16, at 9:00 – 11:00 AM Children’s Square.   Please mark your calendars.  At the next meeting we will cover the Washington DC trip, more on Results Accountability, and surveys such as Marketable Skills – making sure that if there are gaps, we are doing what needs to be done to fill those gaps.   Future meetings:  December 14, 2007.  We are changing the meeting to last an extra half hour.  There seems to be so much to table at each meeting.  Please come even if you cannot stay the entire two hours.  
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