Promise Partners
Meeting Minutes – 09-21-07
Children’s Square - Lemen Center

Attendance:  Patricia Russmann, Director, Promise Partners; Susan Roarty, Pottawattamie County Juvenile Court Services; Mike Barker, Children’s Square; Chris Sheldon, Promise Partners; Karen Goehring, Region 13 Partners; Emily Mayberry, Promise Partners; Jessica Simons, Promise Partners; Megan Malik, Lutheran Family Services; Kathy Hanafan, AEA 13; Cinda Rochow, AEA 13; Lynde Zaky, Job Corps; Molly Farrell, Camp Fire USA; Lorelle Mueting, Heartland Family Services; Gilda Bettis, New Iowa Center; Carol Johnson, AEA 13; David Seilstad, ISU Extension/4H; Melvyn Houser, Pottawattamie County Supervisor; Sheryl Lindau, Big Brothers Big Sisters; Jody Rodgers, Children’s Square.
Introductions/Announcements:  Meeting was called to order at 9:10 am.  Members went around the table and introduced themselves to the group.  Meghan Malik, Lutheran Family Services, reminded everyone about their fundraiser coming up, Wicker and Wine in November.  Tickets are $25 if purchased before the event, and $30 at the door.  Patricia, Russmann, Director of Promise Partners, passed out a flyer for the CPPC 6th Annual Fall Conference to be held on October 8 at the Scheman Building, Iowa State University, Ames, IA.   Patricia also gave everyone the job description on the AmeriCorp position we have open.  We were fortunate to apply for this position through the State and then get accepted.   This person will be providing coordination for the Community Partnerships for Protecting Children (CPPC) initiative in Pottawattamie County.  Gilda Bettis, New Iowan Center, stated that they are looking for an AmeriCorp Vista person.  They will be doing promotional presentations and looking for someone to combine all avenues and resources into one big directory.  Carol Johnson, AEA 13, announced that Emily will be completing her AmeriCorp term with Promise Partners the end of November.  Deanna Wright, AEA 13, resigned as the Resiliency Trainer at Tri-Center and Treynor.  Emily will be filling this position effective December 1, 2007.  
Pottawattamie County Youth Advisory Council (PC-YAC):  Emily Mayberry and Jessica Simons, Promise Partners, pass out a flyer, application and brochure on the Young Adult Advisory Council.  Both gals want it to be known that they are not recruiting youth to be “our slaves”, but rather to be a guiding body.  It was suggested that this information be distributed on October 31, at the Tobacco Retreat that is held at each school.  
Social Norms Update:  Carol Johnson with AEA 13 stated that the focus is on the dropout rate and to increase the graduation rates.  The student focus groups took place on September 17 and 18 with the consultants.    This is a 3 year project.  In October, there will be Student, Staff and Parent Surveys.  There will be four different campaigns and four different marketing strategies since Kanesville is now included.  The teams are busy collecting year books, school newspapers and sending a box to Scoot and Jim.  Kanesville is excited and pleased to be included.  Students have to like it.  The hope is that the campaigns will roll out in January.  The campaign is solely high school now, then parents, then the community at large.  Glynis Shea created a campaign for 10 counties in Northern Iowa.  We are taking a look at that campaign also.  It was suggested that the people that came during the summer meeting be kept informed and involved in this process.  After all, when they voted, they made a commitment also.  On September 28, there is a  ½ day workshop “The Children We Have in Common: Families, Schools, and Communities Working Together” sponsored by the Pottawattamie County Mental Health and Substance Abuse Network, Council Bluffs Community School District, and Loess Hills AEA 13.  This workshop is geared toward people in the community.  
Other Updates:  Lorelle Mueting, Heartland Family Services, stated that the Partners for Meth Prevention monthly meeting will be held on Friday, September 28, but the time will be 1:00 pm.  This is because from 9:00 – 11:30 there will be a Learning Supports conference (See Handout).  This is for community people and schools.  Lorelle also updated us on the Strategic Planning Session held last month for Partners for Meth Prevention.  They worked on their mission and vision statement.  Lorelle is trying to collect feedback from the facilitators.  She also stated that the Meth 360 training has been completed and they are ready to do presentations.  This can be any group, preferably over 18, such as church groups, rotary, chamber groups, etc.  Their program can be as long as 45 minutes, 2 hours, or all day if they want.  They are developing a program for a younger audience also.  
Lynde Zaky, Job Corps, told us about a career tech training program that has openings.  The individual gets a studio apartment, an allowance, daycare, etc.  Please email Lynde at Linda.Zaky@iwd.iowa.gov if you have anyone who might qualify for or has interest in this program.

Kathy Hanafan, AEA 13, stated that the team based mentoring program at Wilson and Thomas Jefferson is looking for volunteers.  Please contact Kathy if you have an interest.

Jody Rodgers, Children’s Square stated that the Lemonades are starting up again.  They are looking for kids that need extra support.  .  The kickoff for this program is Monday, September 24 at 4:00 pm.

Survey and Results:  Shared Decision Making Survey results were handed out by Patricia Russmann, Director of Promise Partners.  Everyone took a moment to look over the results with discussion following.  It appears the Evaluation is fuzzy and need to be worked on.  There are indicators that we all agreed on.  Two big strengths are 1.) Relationships and Trusts, and 2.) Communication.  
Promise Partners Organizational Overview:  A draft was given to all members present.  We want to look at our indicators and then look at the strategies.  Are any missing.  Karen Goering, Region 13 Partnership, stated that she does not see that her kids are getting marketable skills.  In her area this means, how to dress for a job interview, arriving to work on time, etc.  Patricia stated that as resources become available, we need to recognize where we have gaps.  We will bring these thoughts and conversations back to the next meeting.  We will also clarify what we are actually doing.    We were already over time so were not able to finish the discussion at this meeting.
Meeting Adjourned - The meeting was adjourned at 10:45 am.  Next meeting is Friday, October 19, at 9:00 AM Children’s Square.   Please mark your calendars.  Future meetings:  November 16, 2007.  
