Promise Partners

Organizational Planning Meeting: Going from Good to Great II

 May 30, 2008

Iowa Western, Looft Hall

Attendance:  Nicole Begly, Tom Bouska, Connie Gronstal, Stanley Grote, Pamela Hanshaw, Melvyn Houser, Shelly Hovey, Crystal Jelken, , Jessica Simons Keller, Virgil Keller, Bonnie Kerber, Erika Kirchhoff, Debora Kissel, Mary Kramer, Sheryl Lindau, Meghan Malik, Elaine Mayberry, Emily Mayberry, Diane McKee, Theresa Novak, Susan Pawloski, Tina Popson, Cinda Rachow, Kelly Rath, Patricia Russmann, Cathy Ryba, Kelly Sears, Dave Smith, Kris Smith, Bruce Wallace, Debra Weilage, Roger Williams, Sarah Zach, Lynde Zaky

Agenda:
Introductions

Review

Objectives

Small Groups

Next Steps (Recommendations/Implementation)

Introductions:

The meeting began with introductions. Several community organizations were present as well as members of the local Empowerment and De-Categorization (Decat)/Promise Partners boards.  Most attended the first meeting, though there were some new faces. We then started with a review of the last meeting, “Going From Good to Great I”. 

Review:

First, we reviewed handouts from the last meeting including information on our shared beliefs and guiding principles/values. Some of the shared values included trust, respect, working together, inclusively and a positive attitude.

Patricia Russmann followed with a brief review of the Empowerment and Decat/Promise Partners boards. In short, the Decat/Promise Partners board began after legislature reviewed strict categorical funding for child welfare and “de-categorized” this funding so communities could provide more flexible services for vulnerable children and families.  The Decat Governance Board is required by Iowa Code to have a county supervisor, a Juvenile Court representative, and a Department of Human Services representative. When we formed Promise Partners as a Community of Promise and incorporated as a non-profit, we utilized the Decat Governance Board to fulfill this role rather than create a separate board of directors.

The Empowerment board oversees funding for services for children between the ages of 0-5 years.  The funding streams have strict guidelines and mandates for purposes.  The board composition must include representatives from Education, Human Services, Health Services, Faith Community, Business Community, Consumers, and Elected Officials. The board must maintain 51% citizen or elected official membership. Currently, we have two members that serve on both boards: Tom Bouska, DHS and Roger Williams, County Supervisor.

Promise Partners formed in October 2005 using the framework of America’s Promise. This is based on research of the resources/assets that kids need to be productive citizens. Search Institute identified 40 Developmental Assets important for kids to increase protective factors and decrease risk factors.  Through this research, the assets were broken down into Five Promises to youth and children: Healthy Start and Future, Caring Adults, Safe Places, Marketable Skills and Opportunities to Serve. Promise Partners provides an infrastructure to mobilize the community and share resources, reduce duplication, and develop a comprehensive community plan for kids 0 through 21. 

We also reviewed these “Key Functions of Powerful Partnerships”:

· Big Picture Planning

· Communication/Marketing/Public Will

· Connecting/Networking

· Effective Use of Data

· Grants Acquisition and Management

· Quality Assurance

· Work Flow/Structure

Notes from our last meeting on what we are “Doing Well Now” and “Ways to Strengthen” our current infrastructure were discussed. Some of the “Ways to Strengthen” were by increasing business/consumers, increasing community awareness of Promise Partners and on our long-term goals/plan. Some of what people thought we were “Doing Well Now” includes: holding regular meetings, regular e-mails and notices, including a broad base of community sectors, and coordination of efforts.

Objectives:

Reviewing these strengths and weaknesses brought on some group discussion. There was mention of closing a communication gap by having more regular updates from task teams. There was also discussion on the need to share responsibility for getting work done. One idea was to prioritize these good ideas into what can realistically be done because there are too many good ideas for them all to be done well.

After careful review of information from the previous meeting, as well as the current structure of the Empowerment and Decat Governance Boards, including a review of Empowerment’s RFP process and funding streams, small groups were formed. 

Small Groups:

The goal of these small groups was to use pictures, diagrams and/or words and phrases to depict an organizational structure to support collaborative efforts and create a “product” to sell to the other groups. The structure was to be:

· Integrated and Inclusive

· Efficient and Productive

· Action-oriented with shared responsibilities

We then evaluated each “product” using the guiding principles that the “product” would:

· Embrace our values and vision

· Realistic with existing resources

· Generate “Buy-In” support

· Can be “marketed” to the community

Products Developed by Groups:

A common thread in these new structures was the belief that the two boards could be more efficient if integrated/merged.  Other commonalities were that funding streams were identified generically, there was a large collaborative group such as a coalition, task teams were utilized, and communication flows in both directions.

Initially there was a difference in opinion on if there should be two coalition groups; one for 0-5 & the other for 5-21.  After discussion, the group felt that there should be one large coalition to be more inclusive and streamlined.  Task teams could be formed around specific ages or issues as needed.   

Based on Recommendations generated at Planning Sessions with Community Stakeholders held April 18 and May 31, 2008 
The coalition recommends the joining of the Decat/Promise Partners and Empowerment Boards to form one board that would oversee initiatives & funding for all children 0-21 in Pottawattamie County.

1.  Governing Board 
· Combine the fiduciary responsibilities of the existing local Decat and Empowerment Boards into a single entity, using the Promise Partners legal, tax-exempt status.

·  Membership will meet requirements of both Decat (JC, DHS, and County Supervisors) and Empowerment (Human Services, Education, Health, Faith community, consumers, 51% citizens) Boards.  Total membership of board would be a minimum of 9 and maximum of 14.  

· Responsible for final decisions on use of grant funds (including Decat allocation, carry forward, and transfer funds, CJJP allocations, CPPC allocation, School Ready funds, Early Childhood funds, and other grants) and oversees performance of contractors.

· Hires and supervises Promise Partners Director.

· Communicates with, seeks input, and receives recommendations from the Promise Partners network/community collaboration and relevant Task Forces or work groups. 

2.  Community Planning Collaborative / Promise Partners Network 
· Large, informal group with open membership/participation to serve coordination and networking functions for all children, youth and family agencies and community partners. 

· Focuses on “big picture” planning; resource assessments; gap analysis and prioritizing needs and issues.  Makes recommendations for policy priorities. 

· Creates Task Teams or work groups to address specific issues or complete short term projects. 

· Develops and shares responsibility for implementing internal and external communication strategies to promote Promise Partners and generate community support and involvement. 

· Communicates with and makes recommendations to the Governing Board and appropriate Task Teams and Work Groups.  

3.  Implementation Task Teams or Work Groups 

· Standing or ad hoc (temporary) committees created to address specific issues or developmental stages, and to coordinate services for specific populations.  Membership determined on a case-by-case basis.  

· Primary leadership from membership of the work group, rather than Promise Partners Director. 

· Develop and implement action plans to address issues and/or complete short-term projects.  

· Make recommendations to Promise Partners Network and Governing Board on policy priorities and use of resources.  

· Analyze and report issue specific data and review performance of grant funded services and projects as appropriate. 

· Communicate with and makes recommendations to the Governing Board and Promise Partners Network. 
Remaining Issues or Suggestions:

· Balance of tasks at the right level

· Prioritizing & focusing

· Improving Use of Task Teams



-Identify task teams



-Better communication between task teams and larger group



-Shared responsibility to get work done



-Provide job descriptions for those joining so they have better understanding of 


what is expected of them



-Focus on marketing and media

· More inclusion in community planning 



-City government



-Civic organizations



-Rural areas

· Improve collaboration with all – eliminate “turfism”
Next Steps:

It was decided that the group needs to take its recommendations for a new structure to the current boards and allow them to make their final decisions.  Virgil Keller, Bruce Wallace, & Meghan Malik will present the recommendations to the Decat/Promise Partners & Empowerment boards during a joint meeting to be held July 9th, 1 – 3 PM.  They will present the recommendations from this stakeholders group.

Patricia will briefly give updates at the Empowerment board meeting on June 18, Promise Partners Coalition meeting on June 20, & Decat/Promise Partners board meeting on June 30.  
