Promise Partners, Pottawattamie County’s Alliance for Youth 
Planning Committee Meeting 

May 15, 2009, Micah House
Attendees: 
Roger Williams- Pottawattamie County Board of Supervisors, Cinda Rochow- AEA13, Sarah Zach- FAMILY Program, Erika Kirchholf- FAMILY Program, Janice Wright- FAMILY/ISU, Justin Dougherty- Lutheran Family Services, Kris Wood- Pottawattamie County WIC, Elaine Mayberry- Child Care Resource & Referral, Jeanette Linnenburger- Child Care Resource & Referral, Alex Keith- Child Care Resource & Referral, Susan Pawloski- Lutheran Family Services, Kathy Hanafan- AEA13, Emily Davis- AEA13, Mary Laustrup- Planned Parenthood of CB & NE, Carol Johnson-AEA13, Melvin Houser- Pottawattamie County Board of Supervisors, Bonnie Kerber- Hope Net Ministries, Nancy Drahota- Chapter 1 Program at Children’s Square USA, Crystal Jelken- Promise Partners, Patricia Russmann- Promise Partners, Jessica Keller- Promise Partners

Introductions and Announcements:  The meeting was called to order at 9:00 AM by Patricia Russmann, Director of Promise Partners.  

Bonnie Kerber, Hope Net Ministries, announced that a food pantry will be open at Sequels Thrift Store on May 16.  The next Families First, Community Circle will be held June 1 from 6-8pm at the Micah House.  A Back to School Event for children in need will be held on August 7 at the gymnasium of the Boys and Girls Club and Salvation Army.  Help is needed to raise school supplies for the event.
Janice Wright announced that the WIC Program has changed its income guidelines as of April 1.  Information regarding the change was left on the back table.  Additional information can be requested from Janice.  

Crystal Jelken, Promise Partners, announced that the Micah House has requested donations of toilet papers, napkins, trash bags, canned fruit, laundry detergent, and aluminum foil.  As they do not charge for the use of their conference room, they appreciate donations for continued support.            
Coalition Survey Results: Attendees of the April meeting were asked to complete a survey regarding decision making, goals, vision, communication, and understanding.  A total of 18 attendees completed the survey; results were shared.  Areas of growth include understanding of Promise Partners and roles/responsibilities of members.
Small Group Work: Carol Johnson, AEA13, discussed how Promise Partners has evolved over the last year & we need to think about how we can work together more effectively.  As a follow up from the previous meeting, small group work was done to give members a say in how Promise Partners functions.  

Attendees were asked to join a small group to work on the following areas: Grievance Policy, New Member Orientation, Policy & Procedures Manual, and Annual Retreat.  Below are the suggestions and plans to move forward as outlined by each of the groups.  Additional planning may be held to finalize details.

Group 1- Grievance Policy:
· A policy should be developed in the event that someone is unhappy with a funding outcome, board decision, staff member, or in the event, and as a last option of if a client is unhappy with services received by funded organization.

· Generic Grievances

· If someone that has a grievance that is generic or general, the first point of contact should be with the Director.  The Director shall make a decision of a course of action, depending on the issue, to find a neutral person to mediate, take the issue to planning committee/coalition, or to take the issue to the Governance Board.

· Documentation or forms should be developed for such situations.
· Staff Grievances

· In the event that a grievance is with a staff member (Administrative Assistant, Youth Engagement Coordinator, or AmeriCorps Member), the issue should be taken to the Director.  If the grievance is with the Director the issue should be taken directly to the Governance Board Chair or DHS SAM (board identified as supervisor of the Director).
· Additional resources and help in forming a Grievance Policy should be sought through coalition experts and websites.

Group 2- New Member Orientation:
· As it can be difficult for new members to find Promise Partners meetings, a welcome sign should be placed outside of the Micah House when we hold meetings.

· A greeter should be at the entry door to welcome people and help them in gathering handouts and giving any needed directions.  
This will begin at the June meeting; volunteers will be sought for other meetings.

· A Suggestion/Question Box will be available beginning in June for attendees to ask questions or make suggestions in a private manner.  

· At every coalition meeting, a 5-10 minute overview of Promise Partners should be given, with an opportunity for questions.
· Welcome packets should be available at every meeting for new attendees or anyone that wants to learn more about Promise Partners.  These packets will contain an overview, structure, history, program summary, list of member agencies, overview of the Five Promises, and list of subcommittees.  This shall also contain the Policy and Procedures Manuel when it is developed.
Group 3- Policy and Procedures Manual:

· A Policy and Procedure Manual should be developed as a means to set and explain guidelines to members.  Below is a list of what should be included in this manual:
· Mission, Vision, Brief History

· Meeting Information: including time, place, and purpose of Coalition and Promise Partners Governance Board

· List of Promise Partners Governance Board members

· Group Rules: utilizing ground rules outlined in the April Coalition meeting, including voting and voting rights

· Criteria for funding streams, the Pottawattamie Youth Council, website, order of meetings

· Mentoring program and other Community Coalitions

· Roles and Responsibilities of Members
· Must follow attendance policy: 6 of 11 Coalition meetings & 1 Governance Board meeting

· Must serve on one sub-committee

· Keep coalition updated on agency news through the meetings and website

Group 4- Annual Retreat:

· A retreat that includes written and oral presentations should be held in the fall to orient individuals with Promise Partners, expand networking opportunities, and build cohesiveness.  
· This full-day retreat should be held somewhere with a relaxed atmosphere that is located on the Iowa side of the river in or near Pottawattamie County.

· The retreat should include a piece that allows for orientation to programs and organizations involved.  A speed-dating concept may be used for this.

· An outside facilitator that is non-biased should lead attendees in team building activities to build a cohesive coalition.

· Training should be conducted in results-based accountability.   

· Open sessions may also be conducted.  These sessions should be driven through participants input.

· An evaluation or survey should be conducted to gain feedback from attendees.  
Adjourn:

The meeting was closed at 11am.  The next Promise Partners Planning Committee meeting will be held June 19, 2009 from 9-11 AM at the Micah House.  
Meeting notes respectfully submitted by Jessica Keller, Promise Partners.[image: image1.png]



