GUIDING VALUES/PRINCIPLES

· Trust

· Respect/Non-judgmental

· Working Together

· Everyone contributes

· Common goal & understanding of what success looks like

· Sense of empowerment – eliciting the best from everyone

· Mutually supportive

· Culture of learning – striving for quality 

· Central focus on children, youth & families

· Inclusivity – both @ the table and with input

· Promote independence and self-sufficiency

· ALL youth& children

· Being positive.

VISION

· Open-minded, true diversity, community of faith

Positive social mindset – great place for all children, youth and families 

Better connections/awareness of what’s available – Marketing

Don’t lose opportunity to increase faith, spirituality

Build on strengths.

· Shared goals, focused, creativity, pulling together

Start early with young

Use current assessments

Business & rural – use LEAs

Value input from families

· Representation

Make it relevant

Look outside the box

TAKE ACTION!

· Friendly, caring community – beyond stereotypes

Services available & known

· Addressing roles, more collaboration.  Be goal oriented.

· Quality & collaboration

· Periodic meetings; more involvement & coordination

· Continuity, information, pulling together, respect, trust & moving ahead toward common goals

· SAFE community, healthy individuals.  

Recognize obstacles early and less labeling, working together

Cultural & color blind

Nature – teen centers and outdoors

Value education, cultural growth

Empowerment, passion, partnership

Use what we have

IDEAL WORLD AND HOW TO GET THERE

· Cultural awareness – be ahead of the curve

· More Partners

· Supporting s-s families – range of support from common norms to     intensive services

· Protect children

· Equal opportunities

· Services work together

· Unification of Services/Awareness

· Respond to needs of families

· Don’t lose Promises – focus on positive healthy behaviors

· Horizontal decision-making

· Emphasis on strengths & collaboration

· Increase understand among partners and supporting each other

· 75 degrees & SUNNY!!!!

· Safe/supportive sense of community

· Self sufficiency

· Skill building opportunities

· Collaborative

· Desire to improve; learning community

· Add missing entities

· Increase tech/database of services building on Promise Partners

· Proactive system supports all families with parent supports @ all levels/ages

· Matrix of existing programs – resource/gap assessment

· Leverage resources toward

 SMALL GROUP DISCUSSION NOTES

What kind of community do we want to be? 

· Proactive system versus reactive 

· “Whole Village” – communities supportive; protects children 

· All families feel supported and have opportunities to learn

· Parent support (plan to assist, make resources more fluid, marketed); nonjudgmental support; feeling of engagement 

· Collaboration 

· All children have same opportunities

· Range of supports for families 

· Families are self-sufficient; know/understand services

· Services come together; support one another as agencies/community 

· Safe and supportive community; caring, sense of community and neighborhood (back to know your neighbors and care about them) 

· Opportunities to do great things – fits all needs 

· Be open-minded to diversity, different ethnic group 

· Community of faith 

· Not “the forgotten step-child of Omaha” 

· Positive, social, mindset of “a great place for kids and families” 

· Goals shared by all – not divided – loss of focus – Trust 

· Schools having common goal (staff, students, community); lost main focus, trust 

· Agree we are going to do our best for kids 

· Encourages creativity; pulling together in same direction while still fitting into guidelines

· Place that encourages maximum creativity and everyone moves in same direction, same vision

· Objective way of measuring to move forward to common vision 

· Good objective assessment 

· Keep small town feel and most friendly community. Well-educated, respectful, family oriented 

· Community where services needed are available and those needing know about them.  

· Where people want to work, live and play 

· A caring community, moving forward and pulling together 

· Everyone should now all that’s available 

· Unity – supportive environment 

· Protect children and support families 

What critical functions do we need to make sure get done? 

· Unify/coordinate services – letting families know what’s available – support looking at needs of families 

· Safety

· Effective education (not graduate with 4th grade reading level), skills; ready to go into the world

· Effective support systems in a community – available to all, not just for those who “qualify” 

· Collaboration – lots of good leaders and good mission driven by the group, not just one person 

· How to better provide connections for CYF to meet their needs – do it together 

· Start from beginning – early assistance / engagement 

· Work on taking current assessment and decide how together we can take action 

· Focus on all families from beginning to end to work together – Get parents involved with students/schools 

· Engage youth and value opinions of all – Focus on ALL families 

· More supportive community 

· Address roles that will make it happen and have respect. 

· Communicate what services are available and how to get them

· More collaboration amongst community groups 

· Getting all agencies involved 

· Being more accepting and diverse within the community 

· Being goal oriented in our efforts and staying focused 

· Roadmap to and from assistance 

· More awareness and support of all other agencies 

· No competitive environment – agencies 

What’s distinctive about our work that we don’t want to lose? 

· Working through promises 

· Horizontal power rather than vertical – horizontal decision-making 

· Collaborative –pulled together, good vision 

· Recognition of what’s going on 

· Volunteers in community / willingness of volunteers/Promise Partner members 

· Desire to improve what we do 

· Promise Partners – have the “label” and marketing people recognize 

· Great momentum – Promise Partners – bigger/growin coalition; meeting more consistently, dedicating more time 

· Don’t wan tot lose opportunity to discuss faith 

· Good variety of people – agency representation 

· Pride – progressive – lots of resources 

· Variety of people, collaboration 

· Lots of resources  

· The helpfulness we have – quality.  

· Focus each agency has 

· Remain oopen-minded and collaborate more where agencies overlap.  

· The collaborative effort that’s started.  

· Working with affective programs

· Focus being on ALL youth and their families 

· Collaborations that have been developed already 

· Empowerment’s promotion of healthy behaviors – positive focus 

· Joining of funds 

How do we want to approach this work? 

· Matrix of existing community programs; current work, what do you offer; funding source; how does it work (duplicate/supplant other programs; support other programs; support the goal, focus 

· Emphasis on promotion of positive / asset-based / not addressing problems 

· Collaboration 

· Learning community with an open mind; not own agenda 

· Collaboration, working together 

· Visionaries of what could be 

· Sharing of resources 

· Inclusive – know who is expert and refer 

· Building on strengths of Promise Partners / Empowerment 

· Be asset-based 

· Make it relevant – adapt to fit the differences to help youth be successful 

· Look outside the box 

· Mirroring what we want our clients to accomplish 

· Periodic (often/monthly) meeting of sharing what’s going and coordination; split board up to meet in different places 

· Look at research of what has worked 

· Collaboration of agencies, funds, services 

What’s missing from our current efforts? 

· Review matrix, identify gaps 

· Knowledge of what each other does/support for one another 

· More faith based, school involvement, business, rural areas

· Better connection of what’s available and going on

· Source to hold information for referrals 

· General database 

· Better communication system to reach entire county 

· Coordination of volunteers – more knowledge of Volunteer Council Bluffs

· Business involvement 

· How to find program offerings for persons / families in need (marketing) 

· Spirituality, be a giver, reaching out to others 

· Faith community is afraid of government or formal structures – need to build connections 

· Lack business involvement; lack representative from eastern part of county 

· Bringing education back to the center” 

· Making everyone fit into same mold 

· ACTION 

· Continuity.  

· Information.  Everyone pulling together; not just one group 

· Respect and trust.  Moving forward in the goals.  

· Knowledge of what others do. 

· Support of other agencies 

	POTTAWATTAMIE COUNTY C.Y.F. INFRASTRUCTURE

	DOING WELL NOW
	WAYS TO STRENGTHEN

	BIG PICTURE PLANNING

	· Collaborating through Promise Partners provides structure

· Include a broad-base of community organizations

· Including youth in planning efforts/advisory

· Inclusion of consumer(s) at Empowerment

· Good goal of helping all children & families

· Seeing “community” as all of Pottawattamie County

· Taking steps to make plan and evaluation


	· Get a bigger umbrella to encompass additional initiatives; keep it open for new initiatives

· Empowerment get more integrated – not remaining a separate “silo’ 

· Look/include all ages and developmental areas

· Intentional about including East Pottawattamie Co.

· Youth/adult joint efforts

· Strengthen consumer base at meetings

· Strengthen shared decision-making

· Strengthen how pieces fit into the “big picture”

· Define

· Whole family focus

· Long term goals/plan

· Committee calendar



	COMMUNICATION / MARKETING / PUBLIC WILL

	· Monthly meetings

· Communication among members good

· Regular emails/notices

· Emails/notices of agency trainings

· Marketed 100 Best with every school board & city council in County

· Website


	· Lack of identifying self as Promise Partner member

· 100 Best marketing (lack of follow-through)

· Improve marketing to businesses

· Increase/improve marketing placement

· Inner-agency communication

· Follow up on projects Promise Partners initiated (100 Best, Drop out cards)

· Need a media role

· Families we try to serve are not aware

· Rural areas not aware

· Increase community awareness of what Promise Partners is. . .

· Increase effective use of website

· Positive stories in media

· Website

· Media/Marketing Task Team



	CONNECTING / NETWORKING

	· Lots of people at the table

· Lots of information exchanged

· Partner well

· Promise Partners is recognized

· Make new members feel welcome

· Regular meetings


	· Increase business/consumers

· Increase private sector

· Better time management for equal sharing

· Be more involved in community activities

· Develop marketing plan

· Develop existing leadership

· Promote positive stories in media

· Include parents – Parent Advisory Council

· Marketing task force

· Media representative

· Toilet tabloid for businesses

· Highlighting Promise Partner agency success

· Be more inclusive – to ethnic communities

· Make people feel welcome

· Moving beyond networking, value it, but more needs to happen

· Network & recruit thru faith community

	EFFECTIVE USE OF DATA 

	· Iowa Youth Survey

· looked at/assessed

· goals established

· Strategic Planning

· FAMILY

reports for – Empowerment

· State

· Patricia

· changeable

· research based

· Looking at all sorts of data

· Have common community indicators

· Empowerment and Promise Partners use Results Accountable Framework

· Use of data to relate to Promises/Indicators


	· Communicating data to others

· Understanding data

· charts & graphs

· Universal Database

· multiple programs

· Use data to promote outcomes

· Website

· Common outcomes & indicators

· Using data to tell our story & make decisions

· Sharing data in a user friendly way

· More language friendly

· Method for measuring anecdotal data (story mapping)

· More data sharing/accessibility 



	GRANTS ACQUISITION AND MANAGEMENT

	· Empowerment – does well with categorical funding.

· Braided/Blended Funding

· Managing funds we have

· Patricia is both mom & dad (single parent)

· Coordination is shared (Patricia coordinates both groups)


	· Continue to look for new funding streams – grants

· Need to continue looking for:  1.  ways to stretch $$ and 2. agencies work together to leverage funds.

· Strengthen acquisition

· More collaborative grant writing

· Hand that holds the cookie jar, should not dole out the cookie to own agency

· Own up to conflicts in interests

· (checks and balances)

· Explore corporate/private sources

· More awareness of board funding/decisions

· More collaborative grant writing (more than 1 agency).

· One Director trying to manage two boards – not realistic – needs to be more integrated and more staff



	QUALITY ASSURANCE

	· Cognizant of aligning our goals to measurable outcomes

· Empowerment has developed common performance measures

· Identifying Indicators – Compiling data to help identify indicators

· Written reports from programs?

· Both groups adopting common language/tools – Results Accountability Framework


	· Increase funding for long-term evaluation

· Sharing our goals with other groups

· Is the data we’re collecting telling us what we need to know

· What is definition of quality

· Lack long-term evaluation

· Increase sharing of data to create long-term base

· More measurement tools

· Clearer language/more uniform tool

· Periodic, 5 minute, updates on progress

· Set more consistent expectations regarding proposals, reports, measures, and financial accountability




	WORKFLOW – STRUCTURE – DECISION-MAKING - STAFFING

	· Promise Partners built a foundation with key agencies.

· Checks and balances for decisions

· Work flow structure with task teams

· Passionate about our work

· Patricia (coordination)

· Task group


	· Not all decision makers at table

· More formal input methods

· Delegate tasks to allow for growth & development; decision making

· Strategic and effective use of time

· Consider workloads

· Prioritize meetings by skill/content

· Share the work load

· Membership involvement in task groups/more opportunities to participate/open enrollment

· Report back from task groups on follow through




Going From Good to Great 

Pottawattamie County Organizational Planning Sessions 

April 18 Session Feedback (N = 21) 



What I expected……

· I knew that the turn out was great and it show’s that people really care

· ?

· Look at what we are doing; +’s and –‘s 

· Planning

· Thought this was a Promise Partners Planning session – was it? 

· To learn more about Empowerment; to form a plan for action; a long day

· Reviewing goals/vision

· Little small group 

· To learn more about the infrastructure of Promise Partners and  Empowerment

· I expected it may be a long, drawn out meeting

· I did not know what to expect 

· Discussion of P.P. and Empowerment – organizational structure 

· Not real sure 

· A smaller “meeting” type of format 

· Input from various other community agencies and programs 

· To have a collaborative effort at putting together a plan for the future 

· Good brainstorming 



What I got……. 

· Positive experience; excitement about improving our communities 

· A great turn out!  Good opportunity to network

· Positive experience at looking at the big community picture 

· Negative vibrations from members (some); Support from some members 

· Excitement; Great discussion/ideas; Interactive 

· Everybody got input toward end of day; good framework 

· New ideas, large group

· Exactly what I expected plus good discussions of how things are going and what we need to improve on 

· It was actually very fast moving; not boring, but interesting 

· Start planning for both 

· Tons of info and perspective; will make future PP meeting more meaningful 

· Was more knowledge of Promise Partners 

· A better understanding of other community partners’ viewpoints 

· A better understanding of PP, DCAT, and Empowerment 

· Learned more about this community 

· Good input; Great networking; Great food (no cookies, maybe fruit) 



The most beneficial thing today was………..

· Working together and meeting more people who want to do best for Pott. Co. 

· Sharing ideas – round robin

· Passing the boards around 

· Getting to know members

· Networking 

· The discussion; networking 

· Speaking openly about concerns 

· Enthusiasm 

· Moving around the room getting to talk to new people and get interaction with different people 

· Communication / sharing 

· Understanding how others feel about things 

· Meeting new people 

· Lots of ideas written down 

· Group discussions at tables and people moving tables to there are more opportunities to hear different opinions 

· Working well/strengthen activity; breakdown of Decat and Empowerment 

· Flip chart activity helped identify some next steps 

· A renewed sense of mission and purpose 

· The opportunity to work and brainstorm with folks who share a common vision 

· People connecting – greater understanding of programs 

· Identifying Good and Great 

· A time to really listen to others…thank you. 



At the next session, I’d like….. 

· More collaboration; invite outside of just our own organization

· Same turnout – come back! 

· Where to go from here 

· How do we move forward without losing focus, members, programs 

· For it to continue to be interactive/discussion focused; to get an action strategy; re-energize members; increase member involvement 

· Put concerns and strengths into actions 

· Action statement; form of organization 

· See some of the things we talked about strengthening already being implemented 

· More planning or what collaboration will actually look like (will all ages be included, what will change?) 

· More round table discussion 

· Develop some concrete action steps – we always seem to stop at just developing the ideas 

· Deli sandwich and pickle; everyone to return and nail it. 

· A clear sense of where Promise Partners is going and what I can do to help 

· Dessert

· A marketing plan and communication seemed to be common needs 

· To know how this information will be used to change what has previously been done 

· To have a set of next steps – action items 

· Get more into the nuts and bolts; definite decisions 



Additional Comments: 

· Good 

· Room too small!  Too noisy, not able to move 

· Room was TOO small; very hard to hear speaker at times 

· Yummy Lunch!! 

· We plan a lot – implement little 

· Honestly, the spaghetti was fine. 

· Clearer, more concise directions and questions when we are to answer things for activities 

