Promise Partners, Pottawattamie County’s Alliance for Youth 
Planning Committee Meeting 

April 17, 2009, Micah House
Attendees: Mary Laustrup- Planned Parenthood of CB & NE, Gilda Bettis- New Iowan Center, Lorelle Mueting- Heartland Family Services & Partners for Meth Prevention, Carol Johnson-AEA13, Roger Williams-Pottawattamie County Board of Supervisors, Lynde George- Job Corps, Kathy Hanafan- AEA13, Anita Farwell-St. Peter Claver Cristo Rey, Jim Pogger- St. Peter Claver Cristo Rey, Orien Hodges-Santa’s Children Christmas Village, Dave Smith- Trailblazers, Deb Kissel- AEA13, Sonja Cambridge- Department of Human Services, Susan Roarty- Juvenile Court Services, Nicole Begley- Camp Fire USA, Jeanette Linnenburger- Child Care Resource & Referral, Dawn Powers- Child Care Resource & Referral, Sarah Weides- CampFire USA, Justin Dougherty- Lutheran Family Services, Kelly Towne- FAMILY, Susan Pawloski- Lutheran Family Services, Mary Kramer- Iowa State University Extension, Elaine Mayberry- Child Care Resource & Referral, Emily Davis- AEA13, Buddi Brooks-FAMILY, Michelle Badalucco-Carter Lake Community Resource Center, Nancy Drahota- Chapter 1 Program at Children’s Square USA, Jamie Upton- Job Corps/ODLE, Melvin Houser- Pottawattamie County Board of Supervisors, Cinda Rachow- AEA13, Kris Wood- WIC Program, Alex Keith- Child Care Resource & Referral, Deb Weilage- FAMILY, Shelly Hovey-Pottawattamie County Community Services, Sheryl Lindau-Big Brothers Big Sisters, Crystal Jelken- Promise Partners, Patricia Russmann- Promise Partners, Jessica Keller- Promise Partners
Introductions and Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners.  Rhonda Hash, administrative assistant has resigned from her position because of a move to Texas.  We took a moment to go around the room to introduce ourselves and give announcements.  
Lynde George, Jobs Corps announced that there will be an open house at the Denison, Iowa location on April 24, 2009.  
Carol Johnson, Youth-Community Connections at AEA13 announced there will be a panel presentation about the Social Norms Campaign on May 13 from 11:30-1:30.  It will be given by student participants; lunch will be provided.  Please RSVP to Carol if you are attending.    
Orien Hodges of Santa’s Children Christmas Village announced they will be hosting pancake feeds on Sundays in Macedonia.  Money raised will go towards programs.

Michelle Badalucco, Carter Lake Community Resource Center announced that the city-wide celebration is June 20.  There will be a parade and activities in the park.  If you would like a booth at the event, please contact their office. 
Community Partnership for Protecting Children (CPPC): Crystal Jelken gave a brief presentation and showed a video on the CPPC Initiative that is under the Promise Partners umbrella.  The overarching goal of the initiative is to keep children safe and support families through a community-wide effort.  There are four key strategies used in Pottawattamie County to carry out CPPC:

1) Individualized Course of Action

· Includes implementation of community-based Family Team Meetings.  These are available free of charge to families in the county.  Contact Promise Partners to refer a family.

2) Community/Neighborhood Networking

· Includes Families First, Community Circle dinners which are held on the fourth Monday of the month from 6-8pm at the Micah House.  A circle of support is build to build mutual reciprocity where everyone shares time, gifts, and talent.  Anyone in the community is invited to participate.

· Neighborhood Networking Grants are now offered twice a year.  Recipients for the last cycle were contacted in March.  Activities and services that will be offered include a multi-cultural night in Treynor, a Back to School Carnival through MOHM’s Place, and much more.

· Additional activities include the creation a resource guide, assisting with the County Connections website, and providing childcare at the Micah House and Phoenix House.

3) Shared Decision Making Team

· The CPPC Task Team meets on the first Wednesday of the month at Promise Partners.  

4) Policy and Practice Change

· Advocate for changes in policies.  Has been at the capitol a number of times.

St. Peter Claver Cristo Rey: Anita Farwell & Jim Pogger gave a presentation and showed a video on St. Peter Claver Cristo Rey, a Catholic college prep high school located in Omaha.  The school opened their doors two years ago; there are students from Council Bluffs attending.
The school functions differently than most.  Students attend class four days & one day a week is spent gaining real-life job experience.  Transportation is provided for students to and from school and job sites. The salary they receive pays for 70%-75% of each student’s annual tuition.  The remaining balance of the tuition is the family’s responsibility, but other forms of financial aid are available.    
Jim Pogger stressed that other schools in the area are doing great things & that there is no competition, but that St. Peter Claver Cristo Rey is just another option for families who are seeking a safe, high quality learning environment at an affordable price.  All of the students attending qualify for free & reduced lunch.  Other Cristo Rey schools have seen a high level of success with the model.  For example, the 98% of the students attending the Cristo Rey school in Chicago graduate & are accepted to college.  

Suggestion Sheet & Coalition Survey: A sheet was passed around the room for possible topics, specific programs, or speaker ideas for upcoming meetings.   Suggestions were to have presentations that are specific to Promise Partners strategies and the Five Promises.  The group would like performance measure progress reports from programs supported by the coalition. Other suggestions were JobCorps and Child Care Quality Rating Systems. Additionally, everyone present was asked to complete a brief coalition survey and results will be discussed next month.
Review of Structure, Group Norms, Core Values Discussion:  Carol Johnson spoke about the 2009 merging of the Decat Governance Board & Community Empowerment Board into one Promise Partners Governance Board following recommendations from the joint community planning sessions.  A handout was passed around regarding the structure of Promise Partners.  This included information about the Governance Board, Community Planning Collaborative/Promise Partners Network, & Implementation Task Teams or Work Groups.
In essence, the Promise Partners Planning Collaborative/Promise Partners Network is a “new” coalition; it is has changed throughout the last year.  Carol asked the group to number off into small groups so we could discuss how we want to function, work together, and set new ground rules.  Groups were asked to report out to the larger group.  Some clear need that was identified by this activity was to provide a better outline and understanding to members of Promise Partners, strategies, and structure.  Activity ideas included a welcoming committee, informational sheets at every meeting, and an informational meeting with an overview.  Below are the results from the breakout groups:

1) What methods should be used to arrive at decisions?  What will this look like?
· First Group:
· Voting System (like the colored-sticker system) from active coalition members (develop regulations?)

· Surveys/Questionnaires (majority rules) 

· Prior to meeting, email group about decisions (response from majority/consensus)

· Group Discussions

· Depends on the situations(s)

· Steps:

· Information Gathering/Discussion (surveys, emails…)

· Group Discussion (narrowing down choices)

· Voting (majority)

· Recommendations to the board when necessary

· Task Team Formed

· Follow-up with coalition/board

· Feedback
· Second Group:
· Members should receive clear & specific information in advance about decisions/topics that will be made/discussed

· Small group work so everyone has a voice

· Consensus Voting- Limit number from agency/program- To vote: Dots, Fist to Five, Raising of hands

· Decisions & presentations should be made keeping in mind the 5 Promises

· Recommendations to Governance Board taken seriously

· Sharing of information regarding decisions made or programs funded

· Continuously look at our outcomes to evaluate 

2) What norms or ground rules should we observe as we work together?

· First Group:

· Be open to everyone’s ideas and missions
· Collaborate to shape our common vision
· Engage in positive interactions to build trust in our coalition
· Follow outlined conflict management plan
· Continuously assess our strategies to ensure they meet the 5 Promises
· Second Group:
· One person speaks at a time

· Facilitator is just that- Manage meeting time

· Limit open discussion

· Honor agenda & time from for meeting

· Set a time limit for discussion- then may need to table discussion for future meeting




     (continued next page)
· Limit “other business or updates” to 5 minutes per person- if more time is needed, you need to get on the agenda

· No “sidebars”

· Cell phones/Silent

· Take written questions

· Other Ideas:

· Annual/Bi-Annual Retreat          to share program/agency information

· “Speed Networking”

· Orientation

· Voting Privilege
3) What methodology should have in place to resolve conflicts?

· First Group:
· Private Paper/Pencil Vote

· Limited number of votes per organization or program

· Agency with the conflict abstains from vote

· Director provides time for descending opinions- Pros & Cons-Time Limited

· If a member is unable to attend, email pro/con input to the director 

· Second Group:
1) Continued information sharing

· Timely posting of finalized   agendas

· Posting of meeting minutes

· Highlighting vote items on agenda

2) Conflict Resolution

· Establish voting guidelines- one vote per agency?

3) Grievance Policy

· Does one exist currently?

· Who would we go to?

· Formalized process needs to be in place

4) “Suggestion Box”

· Email address for suggestions, comments, questions

5) Formalized “Policies & Procedures” Manuel (or website)

· Re-Visit every year (one month’s meeting)

· Include pink sheet (information sheet regarding Promise Partners)- Have available at each meeting

Adjourn:

The meeting was closed at 11am.  The next Promise Partners Planning Committee meeting will be held April 17th from 9-11AM at the Micah House.  
Meeting notes respectfully submitted by Jessica Keller, Promise Partners.[image: image1.png]



