Promise Partners 
Planning Committee Meeting 

March 27, 2009, Micah House
Attendees: Melvin Houser- Pottawattamie County Board of Supervisors, Susan Roarty- Juvenile Court Services, Deb Kissel- AEA 13- Community-Youth Connections, Nicole Begley- Camp Fire USA, Carol Johnson- AEA 13, Emily Davis- AEA13, Lorelle Mueting- Heartland Family Service & Partners for Meth Prevention, Christy Hagen- Trailblazers, Dave Smith- Trailblazers, Jeanette Linnenburger- Child Care Resource & Referral, Elaine Mayberry- Child Care Resource & Referral, Becky Snedeker- Children’s Center, Pam Hanshaw- FAMILY-Safe Kids Loess Hills, Sarah Zach- FAMILY, Adrienne Ehrens- Children’s Square, Buddi Brooks- FAMILY, Deb Weilage- FAMILY, Janice Wright- Iowa State University Extension, Colleen Jones- FAMILY, Amy Hoffmann- FAMILY, Susan Powloski- Lutheran Family Services of NE, Justin Dougherty- Lutheran Family Services, Randy Fontaine- HavestNet & HopeNet Ministries, Crystal Jelken- Promise Partners, Mary Laustrup- Planned Parenthood of CB & NE, Kathy Hanafan- AEA13, Michelle Badalucco- Carter Lake Comm. Resource Center, Connie Gronstal- AEA13- FAMILY, Bonnie Kerber- HopeNet, Mary Kramer- Iowa State University Extension, Bruce Kuenning- First Church of the Nazarene, Kelly Towne- AEA13- FAMILY, Sarah Weides- Camp Fire USA, Amy Hoffmann- FAMILY, Lynde George- Job Corps, Julie Rasmussen- FAMILY, Ryan Willer- Neighborhood Center, Patricia Russmann- Promise Partners, Jessica Keller- Promise Partners
Introductions and Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners.  We took a moment to go around the room to introduce ourselves and give announcements.  Lynde George of Jobs Corps announced that there will be an open house at the Denison, Iowa location on April 24, 2009.  
Neighborhood Center Presentation: Ryan Willer of the Neighborhood Center gave a presentation on the Neighborhood Center that opened in Council Bluffs in November through the help of the Iowa West Foundation and the city of Council Bluffs.  The Neighborhood Center started in 2001 and serves Pottawattamie, Douglas, and Sarpy Counties.  There are currently 9 neighborhood associations in Council Bluffs and 3 representatives on their board from Council Bluffs.  They hope to expand throughout Pottawattamie County eventually but are focusing on the Council Bluffs area initially.  They will provide information and services to anyone throughout the county that request assistance.
The Neighborhood Center offers mentoring, assistance with 501c(3) status, conflict resolution, a resource library, assistance with newsletters, trainings, informational sessions, a Neighborhood Ambassadors Program, and other services for neighborhoods throughout the county.
Ryan discussed a small grant program offered. This would provide areas with funding for neighborhood events such as block parties or to purchase neighborhood items such as monuments or benches.  To qualify, a neighborhood must register with the Neighborhood Center and have a fiscal agent.  The Neighborhood Center offers assistance with this process. 

For more information or for assistance, please contact Ryan Willer, Outreach Coordinator at (402)290-0545 or by email at rwiller@unomaha.edu.  Jessica Regan, Program Assistant is also available at (402)559-5007 or by email at jaregan@unomaha.edu.   
Teen Pregnancy Task Team Presentation: Kathy Hanafan, School Based Interventionist at Wilson Junior High gave a presentation on the Teen Pregnancy Task Team in Council Bluffs.  The group was formed in the fall of 2008 to help pregnant and parenting teenagers remain in school.  There are currently 18 community members serving on the task team that is under the direction on Dr. Martha Bruckner, superintendent and Jenny Barnett, current assistant principal at Wilson Junior High.  Their focus in to help young people to graduate, build awareness of good parenting, and collaborate with professionals and community members.  
Kathy Hanafan informed the group that currently there are 69 students that are pregnant or parenting in the school district; 2 of which are middle school students.  Pottawattamie has a higher number of live births to youth aged 15-19 than the overall state number.     
To date, the task team has provided support and suggestions to school staff in working with young people that are pregnant/parenting, involved youth in the FAMILY Program, developed a community resource packet, and helped youth in developing an education/health plan.  There next steps include enlisting community support and involvement, looking at the need for daycare, assisting in the Council Bluffs Strategic Plan, and a possible mentoring system.  Although many resources have already been utilized, the kick-off will be in August of 2009.
Brainstorming Session to Advance the Five Promises: As discussed in the previous planning committee meeting, there are Decategorization funds that will not carry over to the next fiscal year.  Recommendations and input will go to the Promise Partners Board, where a final decision will be made.  The board will not do a formal proposal review, but will look at our suggestions and outcome measures.

Small groups were formed around the different proposals for funding.  Each considered the proposal; keeping in mind if the project was feasible by June 30, 2009, funding would be short-term, and if it was wise and appropriate use of child welfare dollars.  The groups were asked to develop an outcome statement and to develop brief program performance measures.  Results are below:

Summer Youth Scholarships and Memberships through Youth & Families Committee:
	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $4,970

· 92 volunteer hours

· $1,440 In-kind value
	· A minimum of 215 youth will have opportunity to engage in safe, structured activities during the summer
	· 100% of youth served will be surveyed with the questions: 
· 1) Did we treat you well? 
· 2)Did we help you with your problem?
	· 215 youth will participate in safe activities which will reduce risky behaviors of delinquency, pregnancy, and underage drinking


The purpose of providing summer youth scholarships and memberships is to provide passes and memberships to various Pottawattamie County community agencies and programs for approximately 215 youth so they can attend safe, structured activities during the summer.
Garden Camp Program through Santa’s Children Christmas Village:

	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $10,194.08

· 20 students to help with planting

· 2 student interns May-June
	· Number of children served
	
	· Increase camping activities

· Raise money to support future activities


The purpose of the Garden Camp is to provide multiple outdoor activities for children with disabilities so they can be in a natural environment and to raise money to sustain camps.

Feasibility, wise/appropriate use of funds, advancement of mission/vision:

Has possibilities, asking for a lot of money, fencing equipment? too wide of scope & too many acres for this funding and time frame
Trailblazers of Crossroads Christian Center

	EFFORT
	QUANTITY
	QUALITY

	
	· 30 parents served

· 380 children served

· 60 volunteers

· 3 businesses/professional partnerships
	· 40% increase in parents served

· 20% increase in children served

· 30% increase in volunteers

· 60% of businesses/professional partnerships

	EFFECT
	· Increase by 5 activities/program options/events

· Increase 3 community neighborhoods outreach to children & families

· Increase by $1,000 of business/professional donations for program sustainability 
	· 20% increase of programs/activities provided

· 50% increase of neighborhoods/community outreach served

· 60% increase of business/professional sustainability


The purpose of Trailblazers is to provide safe caring adults for children ages newborn to adult so they can develop healthy relationships together through fun activities.

Got a Minute Campaign:
	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· # of materials distributed 

· # of places distributed
	· Police data/stats of youth cited for underage drinking & parties

· # of youth participating in Prime for Life Educational Program
	· # of cars at certain intersections (see bus benches/billboards)

· # of radio listeners

· # of people coming to businesses
	· Surveys sent home or through conferences through elementary, middle, & high school

· % answering positively

· Phone calls to parents through random assignment


The purpose of the Got a Minute Campaign is to produce positive encouraging parenting messages to reduce risk behaviors of youth so they can make healthy lifestyle choices.

Safety Equipment for Child Care Homes in Pottawattamie County
	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $1,814.59

· 60 staff hours

· 160 volunteer hours

· Christ for the City estimated $2,000-$2,500


	· We would have safety equipment installed in 40 homes.

· Increase the safety of children & families in Pott. County
	· 40 homes will meet DHS requirements in DHS
	· 40 homes will meet DHS requirements

· If desired, they can begin to qualify for QRS & other program available


The purpose of the ‘Increase the Safety of the Home’ proposal is to provide fire extinguishers and smoke detectors to child care homes so they can meet the minimum requirements for the Department of Human Services.

Promise Partners Marketing Materials & Website Development/Maintenance
	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $2,665 for promotional items

· Approximately $800 for website development & $60/year for hosting


	· 3,000 promotional items

· Upgraded website 
	· Can compare number of hits on website to current number

· Savings of money on website hosting after second year
	· Community awareness of Promise Partners & the 5 Promises

· Community and coalition members increased access to information & documentation


By developing and maintaining a new website & purchasing and distributing promotional items, Promise Partners will see an increase in public awareness, build coalition capacity, and expand accessibility of documents/information needed by community partners.

Enhancement of Building Families Boutique Services
	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $3,807.90


	· 2,000 Spanish brochures, 10 letters, childcare manual

· ASQ3 & ASQSE packages in English & Spanish 

· 20 cribs & pack-n-plays
	
	


By enhancing the following services: serving ESL families, detection of developmental delays, & prevention of SIDS we will provide documents in Spanish, developmental screens, and children’s beds.  This will leads us to more effectively serve underserved populations, families not receiving a developmental screen, and families at risk for co-sleeping arrangements so they can more effectively receive and utilize program services, referrals for early intervention, and have access to a safe sleeping environment.  

Social Norms Project Summer Conference:

	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $4,780
· 2 adults for 4 days

· 4 students for 4 days

· In kind: $12,160 total
	· Develop & deliver presentation to 40 adults at conference
	· Evaluation of effectiveness of presentation (feedback form student developed)
	· 4 TJ students will increase presentation skills
· 4 TJ students will develop organization skills to present


The purpose of the Social Norms Project is to provide four Thomas Jefferson students an opportunity to present their successful social norms project to the participants of the Actuality Summer Camp in Fort Collins, CO (prevention leaders from 10 states) in order to promote Thomas Jefferson in a positive light, learn to work effectively as a team, and strengthen their leadership, presentation, and planning skills. 

Feasibility, wise/appropriate use of funds, advancement of mission/vision:

Money can be spent on supplies by June 30th with the bulk of the campaign done in August.  Advances the mission of Promise Partners by engaging youth in healthy behaviors.  Underage drinking is a problem in our county.
Family Health and Safety Fun Fair through Prevent Child Abuse Pottawattamie County:

	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $1,895.25

· 40 staff hours

· 120 volunteer hours

· $800 In-Kind value
	· Previous year data indicated that 70% of 200 families were introduced to one additional community resource
	· Measurable success for 2009 will be increased attendance and increased community participation
	· Gain of knowledge and direct awareness of community services available to families in Pott. County


The purpose of the Family Health and Safety Fun Fair is to provide education and resources to promote healthy family activities in order to learn about additional resources and opportunities available to families in Pottawattamie County.

Safe Kids Loess Hills Safety and FAMILY, Inc.:

	Input:

How much did we put in?
	Output:

How much was done                 or produced?
	Efficiency:

How well did we do it?
	Outcome:

What was the change in conditions for those served?

	· $8,370

· 50 staff hours

· 180 volunteer hours

· $15,400 In Kind total
	· # of attendees

· # of car seats checked

· # of bikes checked

· # of helmets fitted

· # of pre & post tests
	· 80% of attendees will complete pre & post tests
	· Participants will have a greater understanding of how to keep themselves or their children safe

· 90% of participants will score at least 75% or higher at post tests at every risk area situation


The purpose of the Safe Kids Loess Hills Safety Event is provide education on how to keep children safe as they grow to families of children age 0-14 in order to reduce injuries to children age 0-14. 

Feasibility, wise/appropriate use of funds, advancement of mission/vision:

Is feasible between May 1 and June 30.  Safety is important for families.  Parents need to learn how to keep kids safe at different developmental stages.  Supports ‘Caring Adults’ Promise.
Adjourn:

The next Promise Partners Planning Committee meeting will be held April 17th from 9-11AM at the Micah House.  
Meeting notes respectfully submitted by Jessica Keller, Promise Partners.
