Promise Partners
Meeting Minutes – February 15, 2008
Children’s Square, Lemen Center
Attendance:  Patricia Russmann, Director, Promise Partners; Chris Sheldon, Promise Partners; Emily Mayberry, AEA-13; Jessica Simons, Promise Partners; Maggie Milner, Lutheran Family Services;  Gilda Bettis, New Iowan Center; Deb Kissel, AEA-13;  Monica MaKinde, Alegent/Mercy Partial; Kelly Sears, Boys and Girls Clubs; Erika Kirchhoff, AEA-13; Phil Bruner, AEA-13; Suzy Prenger, PPNCB; Jody Rodgers, Childrens Square; Crystal Jelken, CPPC/Promise Partners; Elaine Mayberry, CCR & R; Kati England , CCR & R; Kathy Hanafan, AEA-13; Nadine Baker, AIM Institute; Cinda Rachow, AEA-13; Cathy Ryba, Empowerment; Jeanette Linnenburger, CCR & R; Lynde Zaky, Job Corps; Kara England-Beals, Boys Town of Iowa; Shelly Hovey, Pottawattamie County; Susan Roarty, Pottawattamie County Juvenile Court Services; Karen Gillman, AEA -13; Deb Weilage, AEA-13/Family; Denise Kempnich, Midwest ChildCare Association; Kris Smith, Child Health Specialty Clinics; Cindy Isaacson, DHS; Nicole Begley, Camp Fire USA; Sheryl Lindau, Big Brothers Big Sisters; Bruce Wallace, Our Savior’s Lutheran Church/CB Commission for Civil Rights. 
Introductions/Announcements:  Meeting was called to order at 9:00 am by Patricia Russmann, Director of Promise Partners.  We took a moment and went around the room and introduced ourselves and told what organization we were from.  Patricia Russmann, Director, reminded us of the Social Norm Training piece that was being held on February 28, 2008.  Kathy Hanafan, AEA-13, updated us on the Teammates Mentoring Program.  She now has 37 mentors and reports of hub of activity at Wilson Junior High.  Deb Kissel, AEA-13, told us about Town Hall Meetings that are being held across the State of Iowa the last week of March and first week of April.  These meetings will be looking at underage drinking.  Pottawattamie County’s meeting will be held in Neola.  Deb also passed out a handout on the “Guiding Good Choices” opportunity.  This is the 3rd year of collaboration between AEA 13, West Central Community Action and Parent Link – Crossroads Christian Center and the Trailblazers group.  Jessie Simons, Promise Partners, told us about the “Extreme Entrepreneurship Tour” that is coming to Iowa Western Community College on Thursday, March 27, 2008 from 3 – 7 pm.  Admission is free and handouts were passed around.  Crystal Jelken, Promise Partners, advised us of the CPPC Immersion Training on March 24 – 25, 2008 in Clive, Iowa.  This training will cover all four CPPC strategies by trainers from through out Iowa.  If you are interested in attending please register with Carol Schroeder at cschroeder@pcaiowwa.org as soon as possible as the training is limited to 36 participants, and it is almost full. 
Parent Education and Support:  Maggie Milner with Lutheran Family Services gave a short program on the Building Families Boutique.  This is an incentive program where parents earn points by completing education and then can purchase items at the Boutique.  This program is for 0 – 5 year olds.  The Family Life Education program is bilingual.  Maggie also reminded us of their fundraiser, Wicker and Wine, which is a silent and regular auction.  Please save the date of November 6, 2008.
Erika Kirchhoff, AEA-13/FAMILY, brought a few of their brochures for the FAMILY program that were also passed out.  Patricia Russmann, Director of Promise Partners, stated that the FAMILY program is a very high quality and comprehensive program.
Community Partnerships for Protecting Children Update:  Crystal Jelken, Promise Partners/CPPC gave an update on the CPPC in our county.  She stated that it is referred to as an approach and not a program.  The approach has four strategies:  1. Shared Decision Making; 2. Neighborhood Networks; 3. Family Team Decision Making; and 4.  Policy and Practice Change.  CPPC in our county consists of the Shared Decision Making because they combine with the DEC subcommittee, the Neighborhood Network Mini-Grants of up to $2,000, a Family Team Meeting training that is being offered February 19 and 20 and March 3 and 4, and the Policy and Practice Change combined with DEC again to try and fit more families in that are not in the system.  One idea that changed because of the Policy and Practice was that the youth group wanted to have a say in things.  A lot of progress has been made in this area.  In summary, CPPC is a blend of resources and support for each other that use this forum to give ideas and updates and try to fill gaps in the community.
Community Plan/Empowerment Redesignation:  Patricia Russmann, Director of Promise Partners passed around the results of a survey that was given to coalition members.  It has been combined and has developed into a Community Report Card that is a working draft.  It basically takes the five promises since Promise Partners first took their plan from America’s Promise.  Patricia explained that she is also the director of the Pottawattamie County Community Empowerment Board.  That group is specific to the 0 – 5 year olds.  They increase quality and affordable child care and offer parent support services as well.  Promise Partners came from DeCat and they serve 0 – 5 with a focus on high need, vulnerable families, but up to age 18.  Patricia introduced Cathy Ryba, Gilda Bettis and Kris Smith, who are all sitting at the Promise Partners table, but who are also on the Empowerment Board.  Patricia sees a lot of issues very similar and overlapping between the two groups.  She asked if there would be interest in the two groups working together instead of doing the same work twice.  Cathy Ryba, AEA 13, stated that any input from the Promise Partners group would be very valuable and helpful to the Empowerment Board.  Patricia suggested that we could plan a retreat to pull the plan together and thus get the work done more efficiently.  Kris Smith, Child Health Specialty Clinics, stated that a lot of grants need to be rewritten and it is important to look at our community and have feedback and input into decision making.  Cathy Ryba, AEA 13, suggested that we look at the overlap of indicators.  That would be a good place to start.  Jessie Simons, Promise Partners, stated that anytime we partner with another group it is good.  The focus of this group would not change.  Across the State, the biggest cuts have been in the teens and over the 0 – 5 group.  Deb Kissel, AEA 13, stated that when Empowerment overlaps this group, Patricia could bring this to this group and ask for input for the Empowerment Board.  Kris Smith, Child Health Specialty Clinics, stated that we should all bring indicators from our own groups to Promise Partners so we are sharing data.  After all, it is all about the kids.  Deb Kissel, AEA 13, stated that if we keep this line of communication going all the time, and an agency makes us aware of things, we will have a heads up of things to come.  Cinda Rachow, AEA 13 said that all of this will help the vision of the child.  Patricia Russmann, Director of Promise Partners, then passed out the Alignment of Results and Goals handout.  Some of this data comes from the Search Institute.  Patricia asked the question if we are ok with pulling the planning together of both boards where there is overlap.  Would the group be interested in having the Empowerment Board on our agenda in the near future so we can better understand their work?  Gilda Bettis, New Iowan Center, stated that if other groups are going to buy in, we should have an overview of Empowerment.  Patricia Russmann, Director of Promise Partners, handed out the Assessing Community Collaborations worksheet.  She asked that everyone take one and complete it and get it back to her.  She needs your feedback.  Patricia will plan to have workgroups and an Empowerment Overview at our next Promise Partners meeting on March 21.
Quality Child Care/School Ready:  Denise Kempnich talked about an Iowa West Grant that was designed to increase Family Child care Businesses in low income areas of Council Bluffs.  It is a 3 year grant and also has the economic development spin on it also.  The purpose is to have families become successful as child care providers as a business.  Their goal is to have 10 child care homes by the end of three years.  Denise is looking for some suggestions and help from this group.  She has sent newsletters, contacted churches, done mailings, posted things in schools when allowed to do so and still is not getting a good response.  This is a self-study training that is done in the individual’s home at their time and pays them $100 per module.  She is willing to help the family save the $100 they earn each month so it can be put into a business plan/equipment for a home daycare.  At first their hope was to target between 18 – 35 participants and now they would be happy with 10.  The individuals do not need to own their home.  They can rent and do this as long as they have the landlord’s approval.   Denise stated that she is looking for collaboration.  She stated that we will never be in a situation where there are too many competent child care providers.  She wants them to see this as a career path.  The two school districts involved are Washington and Roosevelt.  

At Risk Therapist/Chapter One:  Jody Rodgers, Children’s Square is the Coordinator of this program.  It covers children ages 12 – 17 and includes runaway youth, family in crisis, arguing and children that disappear for the weekend.  They have to have no DHS or probation officer involvement.  This is an informal program.  It includes short term shelter stays for children who are threatening to run away and free counseling services.  They must participate in family mediation first.  Twenty-one people were served in the shelter.  A group of kids, ages 12 – 17, called the Lemonades, went through the program, lives or stays our community make up this group.  They try to do a lot of resource programs such as:  how to fill out a resume or job application, touring a college, and then if they meet their goals, they have a fun outing planned once a month.  Due to state changes, Promise Partners funds part of the program.  Statewide there is only $38,000 available in grants.  Some of the “Needs” of the group are:  adult volunteers for community events, finding things for kids to do, a lot of events require kids to be 17 and older in order to volunteer.  This makes it hard since their group is 12 – 17 years old.  Denise Kempnich, Midwest ChildCare Association, asked how they market their events.  She stated she had noticed a good turn out for the events they have.  Jody stated that they run off about 200 flyers and put them out in the neighborhoods, the local schools, Micah House and Phoenix House.  They also email out a newsletter.  They always need money for supplies for different projects.  Members of the coalition suggested they check with local churches or even have the church put it in their bulletin that they are looking for projects.  It was also suggested that they check with West Central Community Action since they do heating assistance, the Senior 8 organization, and the Community Volunteer Center.  

PC-YAAC Update:  This stands for Pottawattamie County – Young Adult Advisory Committee.  Jessie Simons, Promise Partners, and Emily Mayberry, AEA 13, now have 20 kids that have applied to be in this group.  These youth will have a say in who gets the Neighborhood Network Grants this year.  They also have a “Spotlight on Youth Award”.  They want to recognize one youth each month.  Besides a news article about the youth, they also get several gifts, such as Wal-Mart gift cards, or Dairy Queen ice cream cakes.  This group also wants to have a conversation with the Chamber regarding a youth center in Council Bluffs.  Gilda Bettis, New Iowan Center, said she would like to see some of the soon to be vacant Mall of the Bluffs turned into an indoor volleyball area and indoor skating.  There are several youth bands that like to have a venue for performing.  Broadway Christian Church has stated they will accommodate thanks to Bruce Wallace’s help in getting this lined up.

Other Business:  Suzy Prenger with Planned Parenthood announced another save the date.  On Thursday, April 3, 2008, there will be a professional development workshop on “Unequal Partners:  Teaching about power and consent in adult-teen relationships.”  If you want any information you can email Suzy at suzy.prenger@ppncb.org.  This is free for the first 40 people and just $15 after that.  

Lynde Zaky stated that the Job Corps has two openings right now.  You can email her at Linda.Zaky@iwd.ia.gov if you have someone interested or any questions.  
Meeting Adjourned - There being no further business, the meeting was adjourned at 11:00 am.  Next planning meeting is Friday, March 21 at 9:00 AM Children’s Square.   Please mark your calendars.  
