Pottawattamie County Empowerment Area Board
Loess Hills AEA 13, Peterson Center

Meeting of August 27, 2008 1:00 – 2:30
Members Present:
BOARD MEMBERS:  Becky Burgart (Chair), Roger Williams (Vice-Chair),  Stanley Grote, Mike Knedler, Marcia Antworth, Kris Smith, James Sutton, Laura Holcomb, Gilda Bettis.
ADVISORY MEMBERS:  Connie Gronstal, Meghan Malik, Val Jensen, Cathy Ryba
Patricia Russmann, Director

Call to Order/Introductions: The meeting was called to order at 1:05pm by Chair Becky Burgart.
Agenda and Minutes:  Stanley Grote motioned and Roger Williams seconded to approve the previous minutes from July 9, 2008. Becky briefly discussed the agenda and it was approved.
FY08 General Ledger: Patricia went through the FY08 General Ledger broke down between School Ready and Early Childhood.  This was just a draft and the final General Ledger will be handed out at the next meeting. Only one question arose from Megan Malik regarding Lutheran Family Services, one bill had not been paid. The GL has now been amended. Patricia explained the Interest Earned and the Carry Forward Amounts. Becky suggested giving everyone their GL numbers, in an effort to keep things more clear however it was decided that it would only make things more confusing. Many of the programs are funded from more than one carve out or funding stream and therefore have more than one general ledger. Kris commented on how clear the layout of the General Ledger is and that is easy to read and understand. Patricia explains that each month will have more detailed reports in 2009 and we are still wrapping up 2008. Patricia explained that we have another meeting schedule to have the CPA firm review our year end financial report before submitting to the state.
Approve Bills FY08:  Jim Sutton motioned to approve the bills and Marcia Antworth seconded. Motion passed unanimously to approve the following bills:

FY08 Bills


FAMILY 4th Qtr
$169,327.91


Early ACCESS 4th Qtr
$19,128.29


AEA 13 Vision and NBOT
$16,993.32

Walnut PreK Minigrant
$2,000.00

Extreme Makeover Minigrant
$4,580.00

Extreme Makeover Minigrant
$2,700.00

CCR&R 4th Qtr
$76,006.94

CCR&R 4th Qtr. Infant Support
$16,659.79

Director’s Dozen Training
$1,698.00

Next Steps Workshop
$2,600.00

Maternal Depression/NPP 4th Qtr
$4,301.25

Centro Latino 4th Qtr
$1,139.16

Community Ed Fiscal Agent Fees
$5,000.00
Approve Bills FY09:  Roger Williams motioned to approve the bills and Mike Knedler seconded. Motion passed unanimously to approve the following bills:

FY09 Bills

Coordination/CC Assistant July-August
$16,629.54

Maternal Depression July
$1,963.00
Final Decision on Merging Empowerment Board with Decat Governance Board for one Promise Partners Board:  The next Decat meeting is scheduled for September 5, 2008. The final decision on merging the Empowerment Board with the Decat Board was opened for discussion. Becky discussed bylaws and ad hoc committee. Kris asked when the two boards would merge. Patricia suggested that we focus on the redesignation first and then begin a transition plan in November. Stan asked where does Decat get and keep their money. Patricia explained that she develops state contracts and manages the payment process for funds directly from the state to the contractor.  Promise Partners is a 501(3)c and has the ability to provide fiscal agent services for other projects such as Got a Minute, Social Norms, and Family Assistance Funds. We have been able to save fiscal agent fees by providing this service.  We have also established fiscal accountability policies and oversight for this process by hiring a CPA consultant and on-site training. Marcia answered the boards will merge but the money will be kept separate still. Becky reiterates about the board becoming more educated and it will change a little for both boards, but it will help greatly with community planning. It still needs to be determined how many members will there be for the joint committee. Marcia cautions on not having too large of a board and that we need to make good faith efforts to compromise and maintain equal balance for both boards.  Currently there are five members on the Dec at Board and thirteen members on the Empowerment Board.  We may want to consider making this more equal. After questions and discussion, Stan made a motion to merge the Community Empowerment Board and the Decat Governance Board into one Promise Partners Board following the recommendations of the joint planning committees. Jim seconded.  Motion passed unanimously. 
By Laws Revision: Patricia discusses and explained the by-laws hand out that will reflect the board merger. All edits are outlined in the handout. The by-laws will be an action item at the next meeting.
Board Composition reflecting term limits: Nominated for Chair, Becky Burgart, and Nominated for Vice Chair: Roger Williams, The motion was made my Kris Smith and seconded by Gilda Bettis. Motion passed unanimously.
Initial One Year Term: (June 30th, 2009) 
Marcia Antworth

Becky Burgart

Stan Grote

Mike Knedler

Initial Two Year Term (June 30th, 2010) 
Gilda Bettis

Melissa Engel

Jim Sutton

Roger Williams

Initial Three year Term (June 30th, 2011)
Laura Holcomb

Mikala Sanchez

Kris Smith

Bruce Wallace

Vote for Bruce Wallace to join the board: Marcia Antworth motioned and Kris Smith Second.  It was approved by all for Bruce to become a member of the Empowerment Board as the required Faith Representative. 

Review Annual Report: The annual report is due to the state by September 15th. The draft report hand out was given to everyone at the meeting. Becky opens for discussion. The board members reviewed the report.  The report reflects the focus and work completed to improve fiscal accountability, policies, and board operations. In addition, the report reflects the planning based on the County Needs Assessment conducted for IWF.  We held a large stakeholders session in January to review the data and gather input for our community plan.  In addition, we held multiple joint planning sessions with planning committees to evaluate our infrastructure and develop a reorganization recommendation. This information is being consolidated into our updated community plan. Patricia commented that this fiscal year, we can focus on reviewing our indicator and performance measures. Technical assistance from the state team can help with this.  We already have the Results-Based Accountability Training set for September. Becky commented that some of our goals in the report have become outdated and could be reviewed and updated this year.  Any additional feedback, please contact Patricia Russmann.
Public Comments: Mary Dickerson extended a thank you from the CBSD for the allocation but that they continue to have a PreK waiting list.  They are putting the money to good use and could always use more to meet the demand. Cathy Ryba made a point in the By-Laws that it states committees are responsible for planning, etc.  The board agreed that it should state that they make recommendations and provide input but the Board is responsible.
Don’t forget September 19th Accountability Training.
Meeting was adjourned at 2:35 pm by Becky Burgart, Chair.
Next Meeting:   October 1st, 1:00 – 2:30pm, Peterson Center
For more information contact:  Patricia Russmann, 256-9920 or email prussmann@cef.svcoxmail.com.

