Promise Partners Governance Board Meeting

March 25, 2009
ATTENDEES:

Board Members:  Present:  Becky Burgart (Co-Chair), Roger Williams (Vice-Chair), Tom Bouska, Stan Grote, Kris Smith, Keith Pick, Laura Holcomb, Jim Sutton, Mikala Sanchez, Bruce Wallace.   Absent: Melvyn Houser (Co-Chair), Susan Roarty, Gilda Bettis, and Mike

Knedler.

Promise Partners: Patricia Russmann, Director; Rhonda Hash, Admin. Assistant.
Guest:  Sonja Cambridge, Buddi Brooks, Connie Gronstal, Justin Dougherty, Val Jensen, Deb Martens, Cathy Ryba, Kelly Towne, Jessica Kern, Debra Weilage, Erika Kirchhoff, Pam Hanshaw, Sarah Zach, Julie Rasmussen, Colleen Jones, Debra Martens.
Call to Order/Introductions:  The meeting was called to order by Becky Burgart, Co-Chair at 1:01 p.m.
Agenda and Minutes:  The agenda and minutes were approved unanimously. 

Financial:  Treynor PreK funds not yet expended will be divided among and given to the other PreK programs (AHST, Council Bluffs, Lewis Central, Riverside, Tri-Center, Underwood and Walnut).  Motion made by Tom Bouska to divide Treynor PreK funds among the other PreK programs, this motion was seconded by Stan Grote; motion to amend by Tom Bouska and seconded by Keith Pick.  Final motion following amendment by Tom Bouska and seconded by Stan Grote.  Motion carried.  Jim Sutton abstained from this motion. Patricia will email 2 or 3 options on dividing the funds equally verses by enrollment formula for the board to vote on options.
There will be significant budget cuts for  FY10 both in School Ready appropriation and the Decat allocation.  We will also most likely lose any uncommitted decategorized funds except for the FY09 allocation. Patricia shared some projections and scenarios with the board. Budgets will not be finalized until the legislature adjourns. It was suggested that a notice should be sent out on proposals and contracts to make those submitting them aware there will be a budget cut and no provider should ask for an increase.
Becky mentioned that for FY10 budgets maybe all program budgets should have a 100% budget, 90% budget and 80% budget showing how the program can handle a budget cut.  The RFP committee will meet to revise the application with more emphasis on performance measures, detailed budgets, matching funds and sustainability.

Promise Partners will also have a detailed budget for FY10 for board approval. Patricia said she will also cut the Promise Partners internal budget but that several strategies are required match to leverage other funding streams (i.e. AmeriCorps, Youth Engagement, Social Norms, Got a Minute, and Community Network small grants). 
Approved Bills FY09:  Tom Bouska motioned and Jim Sutton seconded to approve the bills.  Motion carried with none opposed. Bills and documentation are reviewed by the audit committee prior to board meetings.
Per Board directive last month, Patricia checked with the State team and state fiscal workgroup regarding bill approval procedures. The following procedure was approved: Promise Partners will review and pay bills as received as long as they are within the board approved annual budgets. The audit committee will review bills and expense documentation monthly. A financial report will be provided to the board monthly.  If there is a discrepancy in bills or documentation according to the audit committee, it can be withheld from next bill until resolved. Kris Smith motioned to have the Audit Committee approve the Empowerment bills prior to the Board Meeting and Tom Bouska seconded the motion.  Motion carried with none opposed.  Reports will continue to be provided to the entire Governance Board. Patricia will consult with the CPA firm regarding review of internal controls, segregation of duties, and audits and report to the audit committee.
FAMILY:  Providing support for families with preschool children in Southwest Iowa.  FAMILY is for families of infants and toddlers (ages birth through 3 years); families who want to grow in areas such as parenting skills, child growth and development, nutrition, managing family resources, and child guidance; families who want to help their children get a good start.  Connie Gronstal and staff along with a parent who is currently involved with a Parent Group presented the information and answered questions.  They currently serve 300 families.    
Early ACCESS:  Please see attachment for further information on presentation.
Public Comment:  No public comments.
Next meeting:  April 22, 2009 from 1:00 – 3:00 pm at Micah House
Program Presentations – PreK, Maternal Depression, Nurturing Parent Program
Motion to adjourn meeting at 2:55 p.m.
Minutes respectfully submitted by Rhonda Hash, Administrative Assistant

