Promise Partners Governance Board Meeting
11/19/2008

In Attendance
Board Members: Becky Burgart, Mikala Sanchez, Gilda Bettis, Susan Roarty, Keith Pick, Sonja Cambridge, Roger Williams, Stan Grote, Patricia Russmann (Director), Laura Holcomb.
Call to Order: The meeting was called to order by Becky 

Approve Agenda/Minutes: The agenda was approved unanimously.
Re-designation Update and Discussion: The re-designation information has not come back from the state yet, so could not be discussed. Patricia asked members who had attended the re-designation meetings in other areas on 10/14 to share any information or ideas. Sonja shared that the process went well with good facilitation in our area. Patricia will submit the correction regarding school ready inputs to match the financial statement. The error was in the one-time carry forward grants.
Funding Stream Review: Patricia discussed each of the funding sources through Empowerment and Decat. A document is being created that will have all of this information compiled onto one matrix.
Empowerment Funding

-Administration Funding: cannot be more than 3% for board administration (fiscal agent fees, board liability, board support…). The remaining coordination costs are funded through Quality Improvement.

-Pre-School and Transportation Funding: a “carve out” for only these two services, there is approximately $297,000 annually. Rather than each school district competing for this funding, each of the 8 school districts receives an allocation based on certified enrollment. Treynor is the only school district without a preschool program; they still receive the allocation, yet do not use all of the money. 
There was discussion of the carryover in these types of situations and it was brought to the attention of the group that policies are being developed that would require a monthly claim if over $25,000 is received and quarterly if less funding is received, to allow for more accountability. 
-Quality Improvement Funding: The main reason this passed was for Empowerment coordination. Other programs funded under this category include Early Intervention Coordinator positions and maternal depression screening services.

*There is no longer Professional Development funding

-0-3 Home Visitation: funds the FAMILY home visitation program that focuses on prenatal through 3 years old.

-Family Support and Home Visitation: Funds home visitation programs for 0-5

-Other Funding is more flexible funding, while still fitting the needs for 0-5; some programs include home visitation and the Nurturing Parenting Program.
*The total School Ready Allocation is $1,113,880.00

-Early Childhood (TANF): Federal funding that flows through Empowerment. 5% goes for board administration. The majority of the rest of the funding goes to Child Care Resource and Referral to fund 3 full time positions to provide on-site, in-home and hands TA services and infant care incentives.
There is also funding provided for the “Extreme Makeover” training for childcare providers, a collaborative effort through ISU Extension and CCR&R
*The total Early Childhood Funding is $306,285.00
Decat Funding: State funding that is restricted by time limits; there is about $100,000 to be spent by 6/30/2009. Decat allocation can roll over 100% for one additional year. There is also an allocation within the Child Welfare budget of about $110-115,000.
-At Risk Therapy: funding for therapy at Children’s Square USA to keep children from entering the formal system

-Community of Promise: “kitchen sink” funding (many small pieces, similar to “other funding”) used to fund administrative assistant, office space, “Got a Minute” campaign, “Social Norm” project and other small projects that receive small amounts.

-Prime for Life: Risk reduction education program, a diversion program for juveniles who receive tickets to have the court record removed through taking alcohol/substance abuse education classes.  There is a parental education component.
-Heartland Family Services Residential Treatment: One time earmark of $60,000 to start a residential treatment program for mothers, so that their children will not be removed from them and disrupt bonding/attachment. There are several other funding sources supporting this program.
Review Financial Report: The billing process has been changing slowly, one at a time. Including the previously mentioned changes of monthly or quarterly billing, as well as the right to conduct on-site visits. There is now an Audit Committee that reviews the bills prior to board approval.
Approve Bills: The Audit Committee recommended a motion to approve the bills, Stan seconded the motion.
Meeting Dates: All meetings will be held at the Micah House on the Lakin campus
December- No meeting

January 28th
February 25th
March 25th
April 22nd
May 27th 

June 24th 
