Promise Partners Governance Board Meeting
June 8, 2009
ATTENDEES:

Board Members:   Roger Williams (Vice-Chair), Kris Smith, Bruce Wallace, Laura Holcomb, Stan Grote, Mike Knedler, Becky Burgart (Co-Chair),  Melvyn Houser (Co-Chair), Jim Sutton, Keith Pick and Susan Roarty 
ABSENT: Tom Bouska, Gilda Bettis, and Mikala Sanchez due to other commitments.
Promise Partners:  Patricia Russmann, Director

Guests:  Cathy Ryba, Glen Grove, Connie Gronstal, Carolyn Lipcamon, Dennis, Keithley, Mary Kramer, Linda Ratigan, Julie Newby, Justin Dougherty, Susan Pawloski, Karen Jones, Kelly Towne, Deb Weilage, Amy Hoffmann, Erika, Kirchhoff, Melissa Jacobson, Janice Wright, Donald Owens, Kim Smith, Julie Rasmussen,  Carla Knutsen, Kara Neiland, Rita Shudak, Sara Zach, Lori Cupit-Stelt, and Collen Jones
Call to Order/Introductions:  The meeting was called to order by Melvyn Houser, Co-Chair at 1:05 p.m.  A board member roll call was taken.
Agenda Approval:  Mike made a motion to approve the agenda as it stands. Stan seconded the motion. The agenda was approved unanimously. 
FY10 School Ready Budget/Proposals: Family Support, Quality Improvement and Other Services

Subcommittee issues identified and recommendations:
1. Determine how much FY09 carry forward to commit to existing programs for FY10.

Recommendation is to commit a maximum of $75,000 carry forward

This can be revisited by the board after the financial report for FY09 is finalized

2. Budget recommendations for FY10 proposals (family support and general funds):

Maternal Depression 

$10,356

Nurturing Parents

$20,992

Early Intervention

$70,775

FAMILY program

$585,000 

3. Consideration regarding cost per child and targeted risk factors were explored.

Errors were found in the FAMILY budget submitted that did not coincide with the proposal that have since been corrected by Connie Gronstal.  In the latest proposal, the FAMILY program proposes to serve approximately 250 families or 350 children at a cost of approximately $1,850.00 per child. FAMILY will incorporate an assessment worker to assess family risk factors and prioritize according to risk.  Seventy-eight percent of families served are high-risk. 

Recommendation by the subcommittee is to ensure these targets and goals are written into contracts for all programs.  The board could direct Patricia to arrange for board training/education regarding contracting over the next year (e.g.  Accountable Government Act, Pay for Performance, Incentive or Disincentive, etc.).

4. Issues were raised reading the RFP process to ensure it is an open process.
The committee recommends that we move our proposal deadline to April 15th so that there is ample time for review and additional information collected when questions arise.  We could also require a letter of intent by April 1st.   The board also recommends that we do not accept proposals or revisions from agencies after the deadline.  The exception is if the board requests a revision or invites a proposal. The board could direct Patricia to arrange for board training/education regarding RFP process. 

5. Questions were raised regarding entering into a large contract with a new entity. 

The board does not currently have a formal policy in place regarding newly established entities. Historically, we have only contracted with governmental entities utilizing an Intergovernmental Agreement format for large contract amounts.  The recommendation is to ask new entities to provide organizational materials such as list of Board Members, Conflict of Interest policy, By-laws, internal controls, audit reports etc.  A board committee can work with new entity to provide bi-annual updates on organizational capacity. During this year, the board may want to develop a written policy. The board can direct Patricia to monitor this contract on a quarterly basis and assess the organization capacity.
A motion was made to accept committee recommendation to move the proposal deadline to April 15th with a letter of intent due April 1st.  Late or revised proposals will not be considered unless initiative by the board for FY11.  Motion was seconded and passed unanimously. 

Roger made a motion to approve utilizing up to $75,000 from carry forward to fund the projects as recommended by the subcommittee.  Motion was seconded and approved unanimously to fund the following programs as recommended by the committee.
Maternal Depression 

$10,356

Nurturing Parents

$20,992

Early Intervention

$70,775

FAMILY program

$585,000 

Stan reiterated that there are still reservations about awarding a large contract to a new entity with no history or track record. A motion to enter into a contract with ongoing monitoring and targeted criteria as recommended by the subcommittee was made and seconded.  Motion passed unanimously.

Mike made a second motion to increase the committee recommendation for the FAMILY program from $585,000 to $595,000.  The board discussed concerns over future budget planning. A roll call vote was taken to increase FAMILY by an additional $10,000.  Ayes – Jim, Kris, Tom, Laura, Stan, Mike, Becky, Roger, and Melvyn. Nays – Keith, Susan, and Bruce. Motion passed.

Nominating Committee Report:  Mike Knedler informed the board that Becky Burgart, Stan Grote and his terms on the board have expired according to the term limits schedule.  He has contacted the Council Bluffs Chamber for 4 potential new board members and will forward names to Melvyn and/or Patricia. The board thanked the members for their service and accepted the resignations.
August Meeting Preparation:

 Patricia distributed handouts to board members in preparation for the August Board meeting.  The board will need to make a recommendation regarding the formula for allocating Early Childhood funds statewide beginning in FY11.  The current formula favors urban areas and needs to be more equitable across the state.  Our area will see a reduction in Early Childhood funds for FY11. The board also needs to make recommendations to the state regarding priority funding for School Ready funds for FY11 and discussion questions were handed out. 

The board made a motion to go into closed session at 2:05 PM to discuss performance evaluation of the Director.  Motion seconded and passed unanimously. 

The board does not meet in July.  The next Governance Board meeting will be August 26th. 
