Promise Partners Governance Board Meeting
May 27, 2009
ATTENDEES:

Board Members:   Roger Williams (Vice-Chair), Kris Smith, Bruce Wallace, Laura Holcomb, Stan Grote, Mike Knedler, Becky Burgart (Co-Chair), Gilda Bettis, Melvyn Houser (Co-Chair), Keith Pick and Susan Roarty. Tom Bouska arrived late from another commitment. ABSENT: Jim Sutton
Promise Partners:  Patricia Russmann, Director; Judy Showers, Admin. Assistant

Guests:  Deb Martens, Debra Morrison, Julie Payne, Tina Thompson, Carolyn Lipcamon, Pat Anderson, Sue Rice, Elenal Miranda, Elder Mejid, Cathy Ryba, Connie Gronstal, Janice Wright, Erika Kirchhoff, Sara Zach, Sonja Cambridge

Call to Order/Introductions:  The meeting was called to order by Melvyn Houser, Co-Chair at 1:07 p.m.  Judy Showers was introduced as the new Administrative Assistant at Promise Partners.  Attendance of Board Members was taken by Judy Showers.
Agenda and Minutes:  The agenda and minutes were approved unanimously.
Program Presentation:  Justin Dougherty and Susan Pawloski of Lutheran Family Services of Nebraska, Inc. spoke on Maternal Depression and The Nurturing Parent Program.  Handouts were distributed.
FY10 Decat Proposals/Budgets:  Patricia Russmann informed the board there is proposed budget cuts for FY10 by nearly 50% reduction from previous year’s Decat allocation. Copies of all proposed budgets were distributed. Susan Roarty, committee chair, gave a brief overview of each project.  $17,932.00 that is not allocated will be obligated at a later time.  Melvyn Houser motioned we approve all projects on the proposed Decat budget as recommended by the committee seconded by Kris Smith.  Stan Grote abstained due to serving on the Children’s Square board which receives Decat funds.   Motion approved unanimously.
FY10 Early Childhood Budget/Proposals:  Patricia Russmann summarized committee recommendations. The Child Care Assistant position (housed at DHS) requested one additional year funding support.  The state has implemented a new data system Kindertrack that will alleviate the staff time necessary to process and monitor the child care subsidy program supported by this position.  The committee recommends continued funding for FY10 but it will be the last year. Child Care Resource and Referral seeks continued funding, but reduced their request due to reorganized job responsibilities. The committee commented that they appreciated the agency revising their budget request in the effort to become more efficient and cost effective in light of the reduction in our allocation. The committee also recommends continuing the Extreme Makeover program for the 6th year and to provide match money to support the Child Nurse Consultant QRS project pending receiving IWF funds. A motion to accept the committee recommendations was made by Stan Grote seconded by Mike Knedler.  Kris Smith abstained due to potential conflict of interest (her agency is a partner in the Child Nurse Consultant proposal). Motion approved unanimously.

FY10 School Ready Budgets/Proposals:
Low Income Preschool Support   

Pre-K committee chair Becky Burgart summarized the committee discussion and recommendations. The Treynor school district does not have a preschool program and did not submit a proposal.  In previous years, Treynor has been reimbursed for identified children that attended a quality community preschool program. However, in the past 10 years Treynor has only requested funds for 4-5 children. Becky suggested that Patricia will contact the Superintendent at Treynor to receive something in writing stating they cannot use the funds.  The recommendation is to redistribute Treynor’s allocation among the remaining schools at the beginning of the year rather than near the end of the year. 

Initially 4 out of 8 schools submitted proposals. The remaining schools were contacted and two more have submitted proposals. Programs will have a firm deadline next year and late proposals will not be considered. A motion to accept the committee recommendations was made by Gilda Bettis and seconded by Stan Grote.  Motion approved unanimously.

Family Support and Parent Education, Quality Improvement and Other Services:
Bruce summarized the committee discussion.  There were questions from the committee regarding each proposal that will be clarified (such as costs of meals, benefits percentages, etc) . The committee considered several scenarios regarding budget requests such as utilizing all carry forward, utilizing up to $75K of carry forward, or across the board budget cuts. We do not have enough allocation to fully sustain all projects.  The committee recommends prioritizing projects based on serving high risk and/or low income families and programs that are maintaining a lower cost per child served as appropriate.  Projects were advised to not ask for a budget increase this year and all but one stayed under the previous year’s budget request.  The committee considered the cost per child for program requests and also considered that one program had an increase requested in operating (rent, etc) from previous year.  The committee strongly recommends project managers attempt to minimize operating, travel/training, and other indirect costs and attempt to maintain direct service staff as much as possible. The committee took into consideration programs’ previous years’ trends in numbers served and reported performance measures. 

Bruce expressed concerns with awarding a large contract to a new entity since the FAMILY home visitation program will no longer be an intergovernmental agreement with AEA13. The FAMILY Inc. board is newly formed, currently has no Director and no history with fiscal management or audits. The Board asked for additional information from FAMILY Inc. regarding their organizational capacity and transition plan prior to awarding a contract.  The board also discussed ongoing monitoring of organization capacity between the Governance Board and/or staff and the FAMILY Inc. Board of Directors. 

Bruce inquired if the RFP process is open to other agencies in the community.  Patricia stated that the RFP is posted on the website and sent to the distribution list. The board discussed that these funds should be open for competition to any organization in the community as long as they can fulfill the quality standards and complete the required performance measures.  
Tom Bouska arrived at 3:05 p.m.

Stan Grote departed at 3:10 p.m.

Keith Pick motioned for the committee to reconvene to review the additional information from FAMILY Inc. and prepare a recommendation to the board. Gilda seconded the motion.  Motion approved unanimously.
Gilda Bettis and Susan Roarty departed 3:15 p.m.

The Board will reconvene on June 8th from 1:00-3:00 p.m.
Becky requested a nominating committee for officers FY10.  She appointed Melvyn Houser and Mike Knedler. Mike Knedler agreed to report back to the Board.
Motion to adjourn meeting at 3:25 p.m. made by Melvyn Houser seconded by Becky Burgart. Motion approved unanimously.
Minutes respectfully submitted by Judy Showers, Administrative Assistant

