Promise Partners Governance Board Meeting

Wednesday, April 22, 2009

In attendance: Cathy Ryba, Early Access; Valerie Jensen, AEA 13;  Pam Duffield, Children’s Center; Susan Pawloski, LFS; Leesa Dzuris, LFS; Gilda Bettis, NIC; Deb Kissel, AEA 13; Amy Hoffmann, FAMILY; Susan Roraty, JCS; Jeanette Linnenburger, CCR&R; Kelly Towne, FAMILY; Jim Sutton, Board member; Erica Kirchoff, FAMILY; Janice Wright, FAMILY and ISU; Michael Knedler, Board member, Roger Williams, Board member, Mikala Sanchez, Board member, Laura Holcomb, Board member, Elaine Mayberry, CCR&R, Colleen Jones, FAMILY; Julie Rassmussen, FAMILY; Sarah Weides, Campfire USA, Connie Gronstal, FAMILY; Jessie Kern, FAMILY

Call to Order/Approve Minutes: The meeting was called to order at 1:00 by Roger Williams, he then asked for a motion to approve last month’s meeting minutes. Keith Pick made a motion to approve the minutes; the motion was seconded by Jim Sutton. Motion approved.
FY10 RFP Committee Update: Keith Pick updated the board on the FY 10 RFP format and changes made to the process. The format has been reviewed and updated with a major focus on outcomes as outlined on page 3. Ongoing programs must include the past 2 – 3 year’s annual reports with their application. Another addition (pg.2) is a notice to bidders of no increase funding request for this year and to be prepared to absorb a possible decrease. The length has been limited not to exceed a maximum of 10 pages and applicants must have 1 representative present at the May 27th board meeting (pg. 4).  Keith recommended that subcommittees review the proposals and break them into categories similar to last year (preschool, family support, child care) with the addition of the DECAT committee. Proposals are due at the end of the day on May 14 and committees will need to meet the week of 5/18 to make recommendations on 5/27. Patricia will send an email with meeting times and committee assignments. Mike Knedler made a motion and Gild Bettis seconded the motion. Motion passed.
There was a question from Cathy Ryba regarding the budget for the RFP process and whether applicants should prepare a 100 and a 90% budget. Keith recommended projects submit 100% budget to sustain (no increases). If the board has budget cuts, projects will have to submit an amended budget. All were in favor of the RFP process. The RFP will be sent electronically to the whole distribution list.
One Time Proposals: Patricia discussed the approximately $75,000 available through Decat that must be spent by June 30th and reviewed the process of applicants for these one time proposals which are intended to “boost” current community efforts to fill gaps for appropriate and realistic funding. Deb Kissel, a Promise Partners coalition member described the process that the coalition followed for proposals: The coalition spent two of their monthly meetings discussing these one-time strategies.. At the February meeting, the coalition was notified of the extra funding and brainstormed ideas based on the 5 promises and consideration of the timeline. The coalition broke into small groups to discuss ideas, which were then placed on charts categorized by each promise. Each coalition member was then allowed 3 votes for their 1st, 2nd and 3rd choices. From these ideas, 10-12 projects were decided on and volunteers then developed proposals including budgets for the March coalition meeting. During the March meeting, the coalition looked at summaries of the proposals and again broke into small groups to discuss the feasibility and if the proposals fit the promises. Statements were made regarding their proposals and were then e-mailed to board members. Gilda Bettis noted the variety of representation and collaborative group effort, and that the coalition took this very seriously to ensure that it aligned with the Promise Partners vision and mission to effect the largest population.
Patricia gave quick overviews of the applicants. The proposals submitted were from the Children’s Center, the Youth and Families committee, Trailblazers, the Prevent Child Abuse Pottawattamie County Council, the Got a Minute task team, Lutheran Family Services, Promise Partners marketing committee, Santa’s Children’s Christmas Village, Safe Kids Loess Hills and FAMILY, Child Care Resource and Referral, and the Social Norms management team. Some precautionary discussion surrounded the proposal from Santa’s Village and the feasibility of the project considering the timeline and organizational capacity. There was also discussion regarding the proposal from the Children’s Center. The center is looking at expanding, however the proposal is not for structural purposes however does include some start up furnishings, which would be stored until expansion is complete.
Stan Grote questioned how much available funding there was to allocate. Patricia notified the group there was approximately 75,000 available that cannot carry forward past 6/30/09. The money would revert to the state. Stan also expressed a conflict of interest regarding the proposal for the Children’s Center, since he is on the Children’s Square board. He chose to abstain from the vote.

Mike Knedler had questions regarding the Children’s Center proposal and what would be done with the furnishings in the instance the expansion would not be completed. The furnishings would be redistributed to other childcare centers.

Gilda Bettis expressed concern with the project at Santa’s Village regarding some of the bigger equipment needed, as well as her involvement with the volunteer program that would be utilized to implement the program, and notified the board that the students will actually be doing internships during this time and may not be available.

The board then discussed each individual proposal and voted as follows:

1. Youth and Families Committee:  1st-Jim, 2nd-Kieth

2. Got a Minute: 1st-Gilda, 2nd Keith
3. Social Norms: 1st-Bruce, 2nd Laura

4. Child Care Resource and Referral: Mike motioned to approve and increase by 10 additional fire extinguishers and 10 additional smoke alarms, 2nd- Keith
5. Prevent Child Abuse Pottawattamie County: 1st- Keith, 2nd-Bruce

6. Trailblazers: 1st- Mike, 2nd- Jim

7. Marketing Materials: 1st- Mike, 2nd- Stan, Susan-nay
8. Santa’s Village: deny full request- 1st-Susan, 2nd-Makayla; Mike motioned to approve first two budget items (3,652.80), Jim 2nd

9. Safe Kids/FAMILY: 1st-Stan, 2nd-Jim, Susan-nay
10. Children’s Center: 1st-Kieth, 2nd-Roger (with additional clause to return if not used)

11. Lutheran Family Services Building Families Boutique: 1st-Jim, 2nd- Mike, Susan nay

Public Comment: Becky opened the meeting to public comment. Connie Gronstal from the FAMILY program then requested from the board a letter of support for Early Head Start application. 
Lutheran Family Services was on the agenda for the presentation on Maternal Depression Services and Nurturing Parent Program.  Due to time constraints, they will be tabled until the next board meeting May 27th.

Meeting Adjourned at 3:10 PM 

Meeting Minutes submitted by Crystal Jelkin.
