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January 7, 2009
Dear Community Partner:

Enclosed is a copy of the Promise Partners’ Community Network grant application.  Please help us distribute this application to those interested throughout our county. The Community Network Initiative has been created to fund positive projects that create or expand networks/activities for children and youth in your area, in turn building lasting relationships between adults, youth and children. The primary purpose of these funds is to promote child well-being and family stability by increasing informal support systems because “Protecting Children is Everyone’s Business”.
Applicants from all over Pottawattamie County are encouraged to apply for any amount up to $3,000. Projects may receive partial or full funding. Please submit only one proposal per group. Final decisions will be made by the Pottawattamie County Youth Council (P-YC) and Promise Partners, applicants will be notified by the second week of April.
It is our hope that area residents will come together to develop neighborhood-based projects to help to make our communities safer and supportive for children and families.  Activities that include youth participation in planning and implementation will be given high priority.  Examples of projects funded in the past include:
	· Youth led summer activities


	· Community-wide project involving intergenerational participation


	· Monthly parent support teams


	· Community Celebration

	· Parent/ youth mentoring programs
	· Free Family Movie night



	· Youth/ Adult service project


	· Day Camp activities



	· Fun Fair for apartment complex or neighborhoods
	· And many more! 


Funds that will not be considered include: purchasing or renovation of property or furniture, maintenance or repair work, salaries, training costs, indirect/administrative costs, research projects, political campaigns, religious education and/or application fees. 
Funding for the 2009 Neighborhood Networking Grants is provided by the Iowa West Foundation and the Community Partnerships for Protecting Children Initiative. The funds will be distributed in three installments, each upon receiving receipts for purchases.  We cannot distribute funds to any individual; therefore a fiscal agent is needed such as a civic group, church, city, etc.  

Send your proposal by email or mail to:

Promise Partners 

Attention: Crystal Jelken, CPPC Coordinator
300 West Broadway, Ste. 213

Council Bluffs, IA  51503

promisepartners@cef.svcoxmail.com

If you have any questions regarding the process, or would like an electronic version of the application, please feel free to call me at (712)256-9920 or email at the address above. We strongly encourage you contact us with questions or for examples from past grant recipients to ensure that your application meets all guidelines.
Crystal Jelken 
CPPC Coordinator

Your written proposal should not exceed three (3) type-written pages.  Additionally, include the requested timetable and budget sheet.  The initial deadline for applying is March 9, 2009. Proposals will be funded throughout Pottawattamie County up to $3,000.00
The funds will be distributed in three installments, upon receiving receipts for purchases.  We cannot distribute funds to any individual; therefore a fiscal agent must be named (civic group, church, or the city).  

Please answer the following questions concerning your plan to increase youth engagement and child protection in your community to create connections and make our neighborhoods safer for children and families.
WHAT

Describe your Community Network project, what is the purpose of the project?  How will it build connections for children and youth engagement and widen connections for families?
WHERE

Describe the geographic area covered and current activities in this area.  

WHO

Community or neighborhood involvement is an important aspect of this initiative.  Who are some of the individuals or agencies involved in your plan?  How are you involving youth in the planning and implementing of your project? Tell who will carry out the steps needed to make your project a success and the outcomes you hope to achieve.  

WHY

Describe why you chose this neighborhood project and what you hope to accomplish.

WHEN

Attached to this application is a timetable for the efforts, please complete it to the best of your ability. All monies must be requested and spent by September 15, 2009.
HOW MUCH


Attached to this application is a form for a line-item budget, please complete it to the best 
of your ability.   
Planning & Activity Timetable:

Group  Name: ___________________________________________________________

Name of person completing:________________________________________________

	Project Purpose Statement
	Planning and Activity to address and achieve Project Purpose statement
	Person Responsible to complete planning or activity
	Date to be completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Detailed Line Item Budget:

	Budget Item
	Cost per Item
	Total of Items

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


-Expenses can include things such as supplies, equipment, building rental, etc.

If you have any questions about your budget, expense or the planning timeline please feel free to contact Crystal Jelken at (712)256-9920 or promisepartners@cef.svcoxmail.com.

Scoring for Community Network Grants RFP 2009
Project name: ____________________________________Total Score: ____________

	Section 1 - WHAT

Describe your Community Network project.  How will this project help forge relationships or support systems between children, adults, youth and the community?
	20 points
	

	Section 2 - WHERE

Describe the geographic area covered and planned activities in this area.  Does this project happen in the immediate area or neighborhood of those served?
	10 points
	

	Section 3 - WHO

Community or neighborhood involvement is an important aspect of this initiative.  Who are some of the individuals or agencies involved in your plan?  Identify target audience, roles, and responsibilities, showing evidence of inclusion and community involvement.  Does the group of children/ youth involved in planning include the children/ youth this project is supposed to help?
	30 points
	

	Section 4 - WHY

Clearly describe project and issues to be addressed. What issue, directly or indirectly, related to child and youth safety and family well-being is this project addressing? Is this project a mechanism to build a community network?
	20 points
	

	Section 5 - WHEN

Attach to this application a detailed planning/ activity table for the efforts
(Funds must be expended by September 15, 2009)
(Pages do not count in total)
	10 points
	

	Section 6 - HOW MUCH

Provide a line-item budget on the form provided for this effort.  What will the money be spent on?(Pages do not count in total)
	10 points
	











     100 Points Possible
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