Promise Partners Governance Board Meeting

October 26, 2011
ATTENDEES:

Board Members:  
Present:  Tom Bouska, Laura Holcomb, Melvyn Houser, Meghan McCollester, Keith Pick, Susan Roarty, & Chuck Scott
Absent Board Members: Scott Belt, Dan Collin, Judd Knispel, & Kris Smith
Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Carol Johnson, Brittany Lloyd, Susan Pawloski, Barbara Sanford, Jae Theis & Sarah Zach
Call to Order:  The meeting was called to order by Melvyn Houser at 1:06 pm
Agenda and Minutes:  Chuck Scott motioned to approve the minutes and the agenda and Meghan McCollester was the second.  The motion was approved unanimously.  
Board Member Nominee:  Bruce Smith was introduced and wishes to serve on this board as the faith representative.  He officiates at 3 churches in Pottawattamie County and is originally from Des Moines, IA.  Tom Bouska motioned to approve Bruce Smith as a board member and Susan Roarty was the second on the motion.  The motion was approved unanimously.  
Financial Reports:  All financial documents (budgets, Year-to-date and monthly expenses) were sent to board members via email before this meeting for them to review.  Tom Bouska shared as SAM for DHS he is designating additional funding for DECAT and will send a letter to the Board Chair for signature.  Bruce Smith motioned to approve the financial reports and Keith Pick was the second on the motion.  The motion was approved unanimously.  Patricia shared the audit committee met before this meeting and reviewed checks, invoices, bank statements etc.
Program Reports:
Nurturing Parent Program/Lutheran Family Service
Justin Dougherty & Susan Pawloski shared the building of our scorecard will be a good tracking system for LFS to assess how our programs are successful in Pottawattamie County.  There are 3 components to our therapy services:
1. RSAFE program focuses on children that have been sexually abused
2. Pregnancy Counseling
3. Nurturing parenting/Support group parenting program

Our Nurturing parenting program consists of 16 sessions focusing on appropriate expectations for child, nurturing discipline techniques and how to encourage power and independence.  There is a child component to this program.  While the parents are in classes the children are also. We offer 2 English classes and 1 Spanish class three times a year.  Participants are given a pre and post assessment.
Maternal Depression/Lutheran Family Service 
This program was funded by Promise Partners for 3 years.  We were targeting women with post-partum depression that were without Medicaid or insurance.  The first year went well and we served many clients.  The 2nd year there was a drop in requests for this service.  The 3rd year only 6 individuals requested the service and only 1 individual took advantage of the program.  Sarah Zach shared at the planning meeting on Friday that Medicare eligibility requirements have changed and that could be why the program has seen such a decline in participants.   
Prime For Life

Carol Johnson reported the following:

Target audience is 18-21 year olds referred by Municipal Court and/or Iowa Western Community College Athletic Department and under 18 year olds referred by Juvenile Court with a 1st offense of possession or possession of drug paraphernalia.

Classes are conducted one time per month for each age group with 8-12 participants.

Classes are held from 5:00-9:00PM on 2 consecutive evenings.  The juvenile class includes a 4 hour parent component.  Both classes include a drug screening if problems are noted by the assessment the youth is referred for a full evaluation.  Carol shared she is retiring from Green Hills AEA in December as has invited everyone to a reception at the Riverside Grill on December 19th.

Services for Potential Runaway Youth:
Patricia Russmann shared Children’s Square was not awarded a grant this fiscal year to provide this service in Pottawattamie County, but they still have a 24 hour crisis line.  Omaha has a Youth Emergency Services program and they have been invited to share at a Promise Partners meeting.  It was shared the Heartland Family Service offers a 24 hour crisis service.  This will have an impact on Law Enforcement in Pottawattamie County.

Centralized Intake Update:
Chuck Scott distributed a summary of a teleconference with P.J. West-Iowa Dept of Health & ECI, Scott Belt, Patricia Russmann & Chuck Scott and shared the following:

This Board is looking to implement a centralized intake for family support programs (generally zero to five year +) that provides one single point of entry for access, assessment and referral in a local area to family support services.  He feels this is a step in the right direction as resources continue to decline and community needs increase.  Some counties in Iowa have already implemented this service.  Chuck has asked this Board’s permission to continue in this process to;

1. Identify Pottawattamie County Agencies

2. Invite (1-2) representative from each agency to discuss the concept and exchange ideas

3. Invite Black Hawk, Polk or Iowa Dept. of Health representative to share their process and expectations  

4. Share the concept with other Pottawattamie Count entities:  churches, The Daily Nonpareil, Iowa West Foundation, hospitals, Chamber of Commerce, regional and state legislators, etc.
Tom Bouska motioned to continue the Centralized Intake process and Laura Holcomb was the second.  The motion was approved unanimously.
Administrative Updates:
Patricia Russmann shared that Dan Collin asked businesses to sponsor an anti-bullying ad in The Daily Nonpareil which mentioned Promise Partners and the 40 developmental assets as part of the Council Bluffs Community School Districts strategic plan…be looking for this full page ad tonight or next Wednesday. 

Tri-Center Preschool has received their 5 star QRS rating through the Department of Human Services.

Public Comment:  
Sarah Zach thanked Chuck Scott for his update and she has a best practice guide that she will get out to the Board.

Justin Dougherty shared Lutheran Family Services is sponsoring their annual Wicker & Wine Event/fundraiser at 5:00PM on Thursday, October 27th @ the Mid-America Center.
The meeting was adjourned by Melvyn Houser at 3:14 PM.
The next Board Meeting will be at the Micah House on November 30, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant

