Promise Partners Governance Board Meeting

September 28, 2011
ATTENDEES:

Board Members:  
Present:  Scott Belt, Dan Collin, Laura Holcomb, Melvyn Houser, Meghan McCollester, Susan Roarty, & Chuck Scott
Absent Board Members:  Tom Bouska, Judd Knispel, Keith Pick & Kris Smith
Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Kimberly Kolakowski, Brittany Lloyd, Mary O’Neill, Mary-Beth Roskins, Cathy Ryba, Barbara Sanford, Ryan Suhr & Sarah Zach
Call to Order:  The meeting was called to order by Melvyn Houser at 1:05 pm
Agenda and Minutes:  Dan Collin motioned to approve the minutes and the agenda and Susan Roarty was the second.  The motion was approved unanimously.  It was suggested by the chairman that the minutes be emailed to Board Members within a week after the meeting so they can look them over while the meeting is still fresh in their minds.
Financial Reports:  All financial documents (budgets, Year-to-date and monthly expenses) were sent to board members via email before this meeting for them to review.  Scott Belt motioned to approve the financial reports and Chuck Scott was the second on the motion.  The motion was approved unanimously.
Program Reports:
County Connections, Inc.
Mary-Beth Roskins reported the following:

The purpose of this program was to provide awareness of CountyConnection on-line human service and health resource information to the residents of Pottawattamie County through a video contest for youth.
Information flyers about the website were distributed for individuals at this meeting to post.  Ten entries qualified for the contest, prizes were given for the top three entries.  Becky Roehr was awarded first prize at an awards ceremony.  The contest was featured in an article in the Nonpareil newspaper.  Her video will be shown before movies at the AMC Theatres in Council Bluffs.  Flyers, pens and magnets were also distributed to High Schools in Pottawattamie County.  CountyConnection has noted a 36% increase of individuals visiting the website.  Iowa West Foundation matched funds for this project also.

Family Connections, Inc.

Kimberly Kolakowsi reported the following:

The purpose of this program was to provide anger management classes to youth, teens and adults in Council Bluffs/Pottawattamie County.

Referrals for the classes have been received from Council Bluffs Community Schools, Juvenile Court, Department of Human Services and the community at large.  Board Members are requesting a breakdown of mandatory and volunteer individuals that attended the classes.
Below is the breakdown information received from Kimberly Kolakowski:

Referral Sources

1.  DHS – 3 referrals

2. Juvenile Court – 9 referrals

3. Schools – 10 referrals

4. Other sources (providers, word of mouth, etc) – 16 referrals

     Total referrals = 38

Percentages:

1.  DHS – 7.9%

2. Juvenile Court – 23.7%

3. Schools – 26.3%

4. Other sources – 42.1%

Mandatory referrals (DHS & Juvenile Court) – 12 referrals (31.6%)

Voluntary Referrals (Schools & other sources) – 26 referrals (68.4%)

Classes last 6 weeks with a graduation ceremony upon completion and a 30 day follow up with individuals to check progress.  80% of class graduates demonstrated an increased skill level in anger management based on pre to post-test scores.  The greatest barrier was trying to connect with program participants for the 30 day follow up.

Lutheran Family Services of Nebraska

Ryan Suhr reported the following:

The purpose of this program was to train therapists in specialized therapy (RSafe program) for youth displaying sexual behavior problems and victims of sexual abuse and their families. Four therapists have been trained in CPP (Feb and May training) and TF-CBT and applications for Iowa licensure for the therapists were completed.  Referrals are received from Child Health Specialty clinic, WIC, therapists in the community, DHS, Alegent and the Center for Healthy Families.

Our first RSafe client was seen on June 22, 2011.

Heartland Family Service

Mary O’Neill reported the following:

The purpose of this program was to provide therapy services to Council Bluffs Community School District High Schools.  We serviced students of Thomas Jefferson, Abraham Lincoln and Kanesville High Schools and their families.  38 students received therapy during the grant period and 92 % improved or made progress.  25 students received case management services, 12 were able to address a major barrier to meeting their basic needs or attending school.  90% of students who received therapy services had a successful discharge or were seen for an evaluation only.  11 students transitioned to our out-patient office to continue receiving services.  The schools want us to continue providing this service so we are seeking funding to continue the service.     

Administrative Updates:
The conflict of interest information was given to each Board Member present, the signature page needs to be signed and returned to Promise Partners.  Any members not present will be contacted and given the information and be required to return the signature page.
Council Bluffs Youth Leadership Program has been housed in the Chamber of Commerce in the past.  Due to reassignment of duties Promise Partners has been asked to house the program.  The Chamber will remain a partner and fund the program.  Patricia will draft a letter of agreement.  After some discussion the Board decided the agreement will be revisited annually and be contingent on funding.  Dan Collin motioned to approve Promise Partners managing the Council Bluffs Youth Leadership Program and Susan Roarty was the second.  The motion was approved unanimously.   

The Promise Partners Board is seeking to fill the Faith Representative seat.  If you know of anyone this is interested please contact Patricia.

Program Landscape Mapping, Patricia shared this would not be a resource directory but a tool to help the community in seeking resources. 

Laura Holcomb left the meeting at 2:55 PM. 

Public Comment:  Cathy Ryba shared as a community we need to focus on preventative programs not reactive programs and how can we best accomplish without funding.
Audit Committee:  Meghan McCollester shared she joined the Audit Committee.  The committee met before this meeting to review invoices, checks etc. and found everything in order.  After some discussion the Board recommended that the Audit Committee review monthly bank reconciliations.  Patricia shared that a staff member from our accountant’s office also reviews the bank reconciliations.    
The meeting was adjourned by Melvyn Houser at 3:03 PM.
The next Board Meeting will be at the Micah House on October 26, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant

