Promise Partners Governance Board Meeting

August 31, 2011
ATTENDEES:

Board Members:  
Present:  Tom Bouska, Dan Collin, Laura Holcomb, Melvyn Houser, Keith Pick, Susan Roarty, & Chuck Scott
Meghan McCollester arrived at 1:10 pm
Scott Belt arrived at 1:25 pm
Kris Smith arrived at 1:27 pm 
Absent Board Members:  Judd Knispel
Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Jennifer Hosfield, Jeanette Linnenburger, Brittany Lloyd, Theresa Novak, Cathy Ryba, Barbara Sanford, & Sarah Zach
Call to Order:  The meeting was called to order by Melvyn Houser at 1:01 pm
Agenda and Minutes:  Tom Bouska motioned to approve the minutes and the agenda and Keith Pick was the second.  The motion was approved unanimously.

Year-End Financial Reports:  All financial documents (budgets, Year-to-date and monthly expenses) we given to board members.  Patricia Russmann shared that DCAT funds are drawn down on a reimbursement basis.  All of the funds were not utilized in this fiscal year.  All of the School Ready funds were not utilized by the programs therefore we are allowed to carry forward the balance.  We are allowed 3% of these funds for administration expenses.  We also have a carry forward amount in Early Childhood funds that we will carry forward.  We are allowed 5% of the total funds for administration expenses.  Note that we budgeted some funding for an audit which is scheduled for September, Hamilton & Associates will conduct the audit.  Patricia stated she met with Melissa Drake from Silver Creek Methodist Church to discuss she fill the vacant faith position on the Promise Partners Board.  She is interested and will get back to Patricia.

ECI Year-End Report:  A copy of the report was given to each board member.  Patricia shared that the State Committee is working on new outcome measures and as a result all Preschools will be required to list total program costs due to new state-wide performance measures. Cathy Ryba shared that Family Support outcome measures will not change. 
Chuck Scott motioned to approve the year-end financial reports and Kris Smith was the second on the motion.  The motion was approved unanimously. 
Program Reports:
FAMILY Home Visitation:  Sarah Zach reported the following:

FAMILY, Inc’s vision is that all children develop and grow to reach their full potential.  They utilize the Parents as Teachers program. 94% of families served are at 200% poverty level.  The Ages & Stages program is their screening tool.  Families are visited once a week when they first enter the program and as the family progresses visits are decreased.  FAMILY gets referrals from WIC, doctors’ offices, hospitals, friends & families.  FAMILY is in the credentialing process at this time.

At-Risk Therapist:  Karen Jones reported the following:

This program serves non-system kids between the ages of 12 and 17.  The therapist provides family mediation to help prevent runaways. Children’s Square provides shelter stays for a child if that is the families’ preference.  The families receive follow up from the therapist in 30 days to see how the family is doing and if they need further assistance.  The center has a help line that is answered 24 hours a day and will refer dependency and violence issues to other agencies for help.  
Quality Child Care:  Jeanette Linnenburger & Jennifer Hosfield reported the following:  This program helps improve the quality of child care in Pottawattamie County through education and resources targeting children 0-5.  We also assist centers, in home day care, head start programs and school districts to improve their QRS rating.  Walnut CSD has reached a level 3, Riverside CSD a level 4, AHST and Tri Center are in the process of securing a level 5.  We also provide centers with tools and funding to improve health and safety in the centers and emergency planning.
Old Business:  Some members of the Promise Partners Board are scheduled to meet with members of FAMILY, Inc. Board on September 8th @ 5:00PM.  There was some discussion about which board members would attend.
Public Comment:  No public comment.
The meeting was adjourned by Melvyn Houser at 3:07 PM.
The next Board Meeting will be at the Micah House on September 28, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant

