Promise Partners Governance Board Meeting

June 29, 2011
ATTENDEES:

Board Members:  
Present:  Scott Belt, Dan Collin, Laura Holcomb, Mikala Holtz, Melvyn Houser, Susan Roarty, Chuck Scott & Kris Smith
Tom Bouska arrived at 1:13 pm
Dan Collin left the meeting at 3:15 pm

Mikala Holtz left the meeting at 3:22 pm 
Absent Board Members:  Judd Knispel, Meghan McCollester & Keith Pick
Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Valerie Jensen, Carol Johnson, Cathy Ryba, Barbara Sanford, Jessica Simons & Sarah Zach
Call to Order:  The meeting was called to order by Melvyn Houser at 1:04 pm
Agenda and Minutes:  Dan Collin motioned to approve the minutes and the agenda and Kris Smith was the second.  The motion was approved unanimously.

Board Member Resignation:  Mikala Holtz is requesting approval of her resignation from the Board due to more responsibilities at work and some additional schooling requirements.  Mikala stated she appreciated the opportunity to serve on this Board and she would still be available to serve on the audit committee.  Dan Collin motioned to approve her resignation and Scott Belt was the second.  The motional was approved unanimously.
Financial Reports:  All financial documents (budgets, Year-to-date and monthly expenses) we given to board members.  The audit committee met June 29, 2011 to review claims and expense reports and recommend to board for approval.  The audit committee  is recommending to add a column for budget amendments to the reimbursement forms used by agencies to request funds.  Tom Bouska motioned to approve the audit review and the addition to the reimbursement form and Chuck Scott was the second.  The motion was approved unanimously.  Patricia stated we need 1-2 Board Members to serve on the audit committee…let her know if you are interested.  Patricia shared the following:
Early Childhood:  On the year-to-date budget some programs have not utilized all of their funds, but we have not received all of June reimbursement requests.  Agencies have until July 31st to send reimbursement requests to us.  We have been in contact with agencies that look like they will be under budget and most agencies will utilize the funds.  Note the remaining balance for the audit account…we will carry that forward since we have an audit scheduled for early fall.  
School Ready:  We cannot carry forward above 20% of the budget amount.  And again we have contacted agencies, visited with them about expenses and we will be within the 20% carry forward range. 
Youth Development Grant:  Carol Johnson shared this grant funds substance abuse prevention for youth through community connections and social skills.  Part of Carol’s responsibilities with her position at Green Hills AEA was to facilitate this program.  Promise Partners has applied for this grant and is asking the Board if Promise Partners is awarded the grant that we add a ¾ time position to facilitate the program.  Tom Bouska motioned that Promise Partners add the ¾ time position and Chuck Scott was the second.  Scott Belt abstained and the motion was accepted.
PreK Support Pott. County:  Val Jensen, Green Hills AEA Early Childhood Expert shared via a powerpoint presentation through Early Childhood funding and some other sources that Pottawattamie County has a consistent preschool program at all the school districts and the quality of the program is beyond state requirements.  She also is very appreciative of funding provided through this Board.

Family Support/Home Visitation:  Patricia Russmann shared FAMILY, Inc. utilizes an evidence based scientifically evaluated program.  Connie Gronstal is on a committee to implement a centralized intake unit to direct individuals to agencies that would meet their needs.  FAMILY, Inc. is working on the state credentialing process.  Patricia will identify providers that would be involved in the centralized intake unit.  There was some discussion on the average cost per home visit and the state average cost per visit.  Patricia was asked to contact FAMILY, Inc. board members to schedule a meeting with Promise Partners Board members to discuss some of the above concerns.    
Public Comment:  No public comment.
The meeting was adjourned by Melvyn Houser at 3:31 PM.
There will not be a Board Meeting in July.
The next Board Meeting will be at the Micah House on August 31, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant

