Promise Partners Governance Board Meeting

May 25, 2011
ATTENDEES:

Board Members:  
Present:  Tom Bouska, Laura Holcomb, Mikala Holtz, Melvyn Houser, Judd Knispel, Keith Pick, Meghan McCollester, Susan Roarty, Chuck Scott & Kris Smith  
Absent Board Members:  Scott Belt & Dan Collin 

Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Connie Gronstal, Valerie Jensen, Deb Martens, Debra Morrison, Emily Schroder, Ryan Suhr, Sarah Zach
Call to Order:  The meeting was called to order by Melvyn Houser at 1:08 pm
Agenda and Minutes:  Keith Pick motioned to approve the minutes and the agenda and Kris Smith was the second.  The motion was approved unanimously.

Employer of Record Agreement:  Patricia stated an agreement has been signed between Promise Partners and Pottawattamie County stating the County will act as the employer of record for Promise Partners.  All Board members received an electronic copy of the agreement last month. The automatic renewal clause has been deleted.  The agreement will be in effect for one year ending on June 1, 2012.  The County will assist with searching for comparable benefit options and Promise Partners will update bylaws in order to apply to become IPERS eligible as own entity.  The intent is to move to a fiscal agreement for payroll services with the county next year so that Promise Partners staff will not be county employees.  Tom Bouska motioned to approve the agreement and Susan Roarty was the second.  The motion was approved unanimously.

Announcements:  Patricia introduced Chuck Scott as our new Board Member. 
FY12 Proposal Recommendations:  Patricia stated the Review Committees had difficult decisions for funding programs due to the projected budget cuts for FY12.  The committees utilized budget reduction strategies such as prioritizing personnel costs and eliminating or reducing incentives and meals from budget requests.  A list of budget reduction strategies will be sent to programs for guidance in submitting revised budgets.  The state budget is not yet finalized so these are preliminary numbers contingent on legislative action.
Green Hills AEA/Prime For Life (drinking/drug diversion program) recommended amount = $4,000.00

Family Connections, Inc/How to Tame Your Dragon (anger management program) recommended amount = $10,000.00

Lutheran Family Services/RSAFE (sexual abuse prevention program) recommended amount = $30,000.00

Children & Families of Iowa/Elevate (support for youth in or graduated out of the foster care program).  This proposal has been put on hold and not recommended at this time.  The organization was not awarded the state contract to work with system – involved youth.  The board may revisit this need in the future in partnership with local provider or provider that was awarded the state contract.  There continues to be a need to support these youth. 
Tom Bouska motioned to vote on approving all 3 proposals.  The motion was approved unanimously.

Heartland Family Service/Iowa Family Works (meth treatment program) recommended amount = $68,000.00  This program allows the mother to have her children living with her during treatment.  There continues to be a very high percentage of families involved with the child welfare system due to parental meth use.  The first proposal was not accepted by the committee and a revised proposal was requested.  There was discussion about the program materials cost and the board asked for clarification on this item.  The motion was approved unanimously.

FAMILY, Inc/Childcare Nurse Consultant (assist child care providers with health & safety related needs and to assist them in improving their QRS score) recommended amount = $22,121.00

Child Care Resource & Referral/Quality Child Care Project (provide support/services to impact the quality of child care services in Pottawattamie County) recommended amount = $230,810.00

Iowa State University Extension/A Place of Our Own (Child Care provider professional development) recommended amount = $1,360.00

The motion was approved unanimously.

FAMILY, Inc/Pottawattamie County Infant Toddler Collaborative (provide family support and education through home visitations and group sessions) recommended amount = $300,000.00
Green Hills AEA/Early Access (provide support and guidance to families for child development) recommended amount = $62,148.00

Lutheran Family Services/Nurturing Parenting Program (provide education to increase parenting skills) recommended amount = $20,240.00

Kris Smith motioned to utilize $10,000.00 carry forward fund to grant funding of these 3 proposals and Laura Holcomb was the second.  The motion was approved unanimously.  The motion to approve all the recommended amounts was also approved unanimously.
Preschool Support:

AHST Community School District recommended amount = $4,023.00

Council Bluffs Community School District recommended amount = $58,615.00

Lewis Central Community School District recommended amount = $11,060.00

Tri-Center Community School District recommended amount = $5,027.00

Riverside Community School District recommended amount = $4,122.00

Walnut Community School District recommended amount = $1,810.00

The motion was approved unanimously.

Financial Reports:  All financial documents (budgets, Year-to-date and monthly expenses) we given to board members.  The audit committee met April 27, 2011 to review claims and expense reports and recommend to board for approval.  Tom Bouska motioned to approve the audit committee review and Keith Pick was the second.  The motion was approved unanimously.
ARRA Funding:  This Board received ARRA funds for the Infant & Toddler Quality Child Care Program.  Due to the stringent eligibility criteria set by the Legislature, the funds have not been utilized.  Patricia is recommending the Board approve returning the funds.  The program is scheduled to end June 30, 2011.  Kris Smith motioned to return the funds to the State of Iowa and Keith Pick was the second.  The motion was approved unanimously.
Public Comment:  Val Jensen thanked the Board and appreciated all the hard work that is involved in the proposal review process.  Sarah Zach also thanked the Board.
The meeting was adjourned by Melvyn Houser at 2:44 PM.

The next Board Meeting will be at the Micah House on June 29, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant

