Promise Partners, Pottawattamie County’s Alliance for Youth

Planning Committee Meeting

May 20, 2011
Attendees:  Scott Belt-Pott County Board of Supervisor, Terri Bush-CBCSD, Mallory Friberg-FAMILY, Inc., Joni Griffin-Bridge Builders/Elevate, Kathy Hanafan-CBCSD, Amy Hoffman-FAMILY, Inc., Shelly Hovey-Pott. County, Carol Johnson-Green Hills AEA, Deb Kissel-Greens Hills AEA, Kimberly Kolakowski-Family Connections, Bruce Kuenning-HopeNet, Sheryl Lindau-Big Brothers Big Sisters, Shannon Mahnke-Heartland Family Service, Deb Martens-WCCA, Sandra McKinnon-ISU Extension, Jordan Miller-FAMILY, Inc., Debra Morrison-WCCA, Beth Morrissette-MH/SA Network, Jenna Oliver-Promise Partners, Melissa Patten-FAMILY, Inc., Susan Pawloski-Lutheran Family Service, Denise Pecha-Lutheran Family Service, Patricia Russmann-Promise Partners, Cathy Ryba-Green Hills AEA, Nancy Schulze-Heartland Family Service,  Judy Showers-Promise Partners, Jessica Simons-Promise Partners, Jean Stephens-HopeNet, James Sutton-Riverside Community Schools, Kelly Towne-FAMILY, Inc., Mary Ward-ISU Extension, Michala Wilson-FAMILY, Inc., Janice Wright-FAMILY, Inc., Sarah Zach-FAMILY, Inc.
Introductions & Announcements:  The meeting was called to order by Patricia Russmann at 9:00 AM.
Brief Overview of Request for Proposals (RFP) Process:  One of the responsibilities of this coalition is to provide recommendations to the Board for program funding.  All of the programs presenting today have submitted an RFP.  After all program presentations, this committee will vote on which projects to recommend to the Governance Board for funding in Fiscal Year 2012.  
Proposal Abstracts & Overviews:
Abstracts for each proposal were distributed.

Child Care Nurse Consultant – FAMILY, Inc.:
Sarah Zach shared this project is to continue funding the Child Care Nurse Consultant program to serve child care providers in Pottawattamie County.  The goal is to improve the health and safety of Iowa children enrolled in early care and education settings by providing health and safety consultation, technical assistance, and training to Iowa child care providers.  The consultant will serve Pottawattamie & Mills Counties.
Overall Rating on 0-10 scale: 7.72
Additional Comments/Questions: 

· QRS no longer requires a nurse consultant to visit to meet requirements

· Good use of multiple funding sources

· A need in the community, if managed correctly.  Having problems?

· County is very under-served in this area and this would aid to fill that need

Quality Child Care Initiative – CCR&R:
Deb Martens & Debra Morrison shared the Child Care Resource and Referral’s mission is to provide resources, education and advocacy to support quality child care.  The project provides professional and quality home and center based consultation, core training and incentive grants for Pottawattamie County providers caring for children ages 0-5.  Their purpose is to provide core services that support the State Early Childhood Iowa (ECI) result of “Secure and Nurturing Early Care and Education Environments.”  They assist in meeting the ECI goals of:

· Increasing parent and community demand for quality in early care and education environments
· Increasing the number of high quality early care and education environments for all children

· Increasing the accessibility and affordability of high quality early care and education environments for all children

Overall Rating on 0-10 scale: 8.28
Additional Comments/Questions: 

· Good program, but serves a very small and specific population at a high cost.  We do know, however, how important the 0-5 years are

· Resources for childcare centers is very important to ensure child safety and well-being

· Hoping some could be cut from incentives

· Seems like a large amount of money for only 2 full time and 1 part time employee.  However, a good program
A Place of Our Own – ISUE:

Sandra McKinnon shared this project is to provide professional development opportunities for child care providers so they can increase their quality for center-based and home-based child care by advancing children’s physical and intellectual development, supporting children’s social and emotional development in positive ways, and planning a safe and healthy learning environment.  This will be accomplished through five 2-hour workshops providing child care provider professional development and continuing education.

Overall Rating on 0-10 scale: 6.19
Additional Comments/Questions: 

· Is this considered "Live Group Training"  Aligned with CDA areas?  New to the County

· Training and education is much needed.  Can you offer more than 5 workshops during a year period?

· Should collaborate with WCCA if they don't already

· Sounds like a great idea

· Are these workshops research based?  I like that they are collaborating with CCR&R

· Encourage collaboration of the 3 applicants to have the best impact

· Child care providers need quality educational opportunities.  ISU Extension can provide these and the program is tied to Iowa Public TV also
Infant/Toddler Home Visiting – FAMILY, Inc.:

Sarah Zach shared that this program provides comprehensive family support and education using home visitation and groups for families with young children.  Within this project, FAMILY will strive to produce secure and nurturing families, caring adults, a healthy start and future, prepare children to enter school, and assist in providing safe and supportive communities.  FAMILY provides support to at risk families prenatally and/or with children up to five years of age.  Primary at risk factors include:  family income at or below 200% of the federal poverty guideline, one or both parents have obtained a high school diploma or less and the child has a developmental delay or was born with a condition known to be at risk for delay.

Overall Rating on 0-10 scale: 7.26
Additional Comments/Questions: 

· When will we offer support for kids over 5 years old.  Look at how much money goes to youth programs after age 5?

· Wondering about quality versus quantity in relationship to program measurements

· Very large amount requested.  They also receive funding elsewhere.

· Would like attachment "A" as stated in RFP process.  Measurable outcomes % of increase as a goal?

· I think the program is great but agencies need to figure out how to do more with less…this is just reality

· No "A" attachment "Support Funding"? Lack of measurable outcomes listed.  Data?

· Indirect cost of director and support staff seemed high

· Sounds like FAMILY, Inc. does many programs and provides several services…maybe they need to focus more and reduce their amount of requests

· I know that home visitation is an important priority and required to fund, but would another agency providing it be better?

· Disappointing that outcome success not provided

· As a parent who was in the program, I can say this is a great program.  It is extremely helpful to families and made a huge difference in our life.
Early Access – Green Hills AEA:

Cathy Ryba shared this project is asking for funding to support two full-time designated service coordinators to support strength based quality improvement efforts, with evidence-based service delivery to meet the needs of families residing in Pottawattamie County who have infants and toddlers, age birth to three years, eligible for Early ACCESS Services.  Service Coordination is provided in the child’s natural environment.  There are no waiting lists for services.  Service coordination and early intervention services are provided at no cost to families.  All eligibility criteria for early intervention and service coordination meet the Early Childhood Iowa requirement of serving children who are most at risk.
Overall Rating on 0-10 scale: 7.62
Additional Comments/Questions: 

· Attachment "A" per RFP not attached

· Disappointing that unable to provide success rates after 5 years
Nurturing Parenting Program – Lutheran Family Service

Susan Pawloski shared the purpose of this program is to provide evidence-based group parent education to English and Spanish speaking families at the Pottawattamie County Center for Healthy Family in order to increase parenting skills, as well as understanding of childhood development, addressing stressors that have been shown to increase the risk for child abuse and neglect among this vulnerable population of families with children prenatal through age five.  They will serve any Pottawattamie County resident who is pregnant or has a child under the age of five and is seeking to improve their parenting skills.

Overall Rating on 0-10 scale: 7.89
Additional Comments/Questions: 

· What are the outcome/success so far?

· Already being done in the community

· Is this a duplication of service?

· Nicely written report.  Combined has it's pros & cons.

· Classes in Spanish are great and needed.  Like the child curriculum too.

· Reasonable cost for all they are providing.

· Like that they work with the child and the family as well.

· I like that they are asking for less.  Doing a lot for a little.  Seems like a very concrete program-good curriculum and evaluation.  Evidence based.

· Excellent data included in proposal.  Total funding not printed.  Why combine the two proposals?  Has the child care provider received training?  Registered?  Licensed?

· Love the emphasis on establishing informed supports.
PreK Support – Public School Districts
Terri Bush shared the purpose of all of the public preschool programs is to intervene at an early age and provide quality early childhood experiences to preschool age students residing in at risk households.  As a result of these experiences, they can receive the learning opportunities and positive relationships that ensure success in school.  Some of the eligibility criteria for the program includes preschool age students who score higher than 16 on the Denver Developmental Screening, reside in households defined by Federal Poverty Guidelines as low income and who have secondary risk factors that may include:  born to a parent under the age of 18, born with a medical diagnosis, reside with a caregiver who has not completed high school, resides with a caregiver who is unable to read.
Overall Rating on 0-10 scale: 9.30
Additional Comments/Questions: 

· Tri-Center applied for QRS level 5 two weeks ago, Riverside and Avoca are also applying 

· Identified quality in programming.

· We need to keep our preschools.

· Much needed resource.

· Sad to see the cuts happening in pre-k.

· Extreme budgets cuts-WOW!  Sad that can't reach all kids.  Great that all districts work together.  Can funding be taken elsewhere to supplement this?
Iowa Family Works – Heartland Family Services:
Shannon Mahnke shared the purpose of this project is to enhance services and treatment for the children in the Iowa Family Works program and to increase therapeutic skill development for the mothers and any other significant parental figure of children in the program.  Iowa Family Works is a residential treatment facility that allows children to stay with the mother during treatment.  Two different evidence-based tools are used for screening and assessment: Keys to Interactive Parenting Screening (KIPS) and Safe Start.  They also integrate the Child Parent Relationship Therapy Model into the family therapy portion of the program.
Overall Rating on 0-10 scale: 8.04
Additional Comments/Questions: 

· No attachment "A"

· Requested the total amount available?

· I like the model of having the children with the parent.  Given the tight budget, I think this program can reduce their request amount.

· Excellent program - 82% graduation rate - strengthening parenting.

· Good model.  Big problem in our community.  Cut the budget down.  Why isn't Heartland Family active in the Promise Partners coalition?

· Would encourage collaborative efforts with other agencies- Early Access.

· Need more like this-expand?
Prime for Life – Green Hills AEA:

Carol Johnson shared this program is an early motivational intervention used in group setting to prevent alcohol and drug problems.  The target audience is first time offenders who have been cited for possession of alcohol and other drugs or drug paraphernalia.  Participants have reported positive changes in key substance use attitudes and beliefs, risk perceptions, motivation for reducing risk, and intent to change behavior.  Parents of youth referred by Juvenile Court meet for one 4-hour class.  Each youth is screened for their likelihood to have a substance abuse disorder using the SASSI.  Those who show a high probability of disorder are referred for a full substance abuse evaluation.
Overall Rating on 0-10 scale: 7.24
Additional Comments/Questions: 

· Seems like there are many drug education classes out there.

· Outcome statement?

· Pre & Post Testing?

· I like they have other funding too and are asking for just a part of what they need.  I also like the philosophy of the program.

· Evidenced based.  Good to offer substance abuse education and evaluation for young people, as well as a diversion for young people.
How to Tame Your Dragon:  Anger Management – Family Connections:

Kimberly Kolakowski shared this purpose of this project is to provide anger management classes to teach individuals effective and appropriate anger management techniques, promote the development and integration of individual assets, involve the community in a supportive nature, and guide participants toward building a better life.  Referrals for classes will come from DHS, JCS, CBCSD and the community.  Classes will be facilitated in a group setting, curriculum will be six weeks in length and classes will run on an ongoing basis.  Classes will be offered for youth ages 10-14 years, adolescents ages 15-18 years and parents.  Post and pre-tests are given to measure anger issues with a follow up in 30 days to check on individual’s progress.
Overall Rating on 0-10 scale: 6.61
Additional Comments/Questions: 

· Struggle with it not being evidenced based

· Why don't they follow an evidenced based model?  Are other programs a higher priority in the County.  Proper referrals?

· It would be nice to integrate this curriculum into regular school curriculum.

· Would like to see this program continued another year

· Sounds like there is a need-hard to find help for anger management

· Paperwork looks to be complete with the exception of Target Population.  Would like to see the classes offered in the rural areas
RSAFE – Sexual Abuse Prevention/Treatment – Lutheran Family Service:

Denise Pecha shared the purpose of the project is to treat children with sexual behavior problems, child victims of sexual abuse, and families of those affected by child sexual abuse.  RSafe programming provides a comprehensive, outpatient multi-systemic approach with individual, family and group therapy that includes the perspective gained from treating adults and child victims of sexual abuse.  Services include:
· Immediate evidence-based screening and treatment when necessary for youth with sexual behavior problems, child victims of sexual abuse and their families
· Individual, family and group therapy

· Educational information and support groups for parents

· Clinical case management

Overall Rating on 0-10 scale: 7.08
Additional Comments/Questions:
· No attachment "A"

· Written with another RFP in a different funding stream

· Big need and not offered locally otherwise
Announcements:
Carol Johnson is asking for volunteers to read and score proposals for the Search Institute’s Big Tent Conference being held in Omaha, Nebraska.  The deadline is May 30, 2011.  Let Carol know if you are interested.
Jessie Simons shared at the June 17th meeting, a representative from Inclusive Communities will conduct a hands on training.  The agenda is on the Promise Partners website.

Meeting Adjourned:
The meeting was adjourned by Patricia Russmann at 11:34 AM.
The next meeting is scheduled for Friday, June 17, 2011 from 9:00-11:00AM at the Micah House.

The next Governance Board meeting is scheduled for Wednesday, June 29, 2011
from1:00 to 3:00PM at the Micah House  

Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant
