Promise Partners Governance Board Meeting

February 23, 2011
ATTENDEES:

Board Members:  
Present:  Scott Belt, Tom Bouska, Dan Collin, Laura Holcomb, Melvyn Houser, Judd Knispel, Keith Pick, Meghan McCollester, Susan Roarty & Kris Smith 
Judd Knispel left the meeting at 1:46 pm and Laura Holcomb left the meeting at 2:45 pm

Absent Board Members:  Mikala Sanchez  

Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Jessica Simons & Sarah Zach 
Call to Order/Announcements:  The meeting was called to order by Melvyn Houser at 1:05 pm
Agenda and Minutes:  Tom Bouska motioned to approve the minutes and the agenda and Keith Pick was the second.  The motion was approved unanimously.

New Member Appointment:  Dan Collin motioned to approve Scott Belt as a Governance Board Member and Tom Bouska was the second on the motion.  The motion was approved unanimously.  
Employer Agreement:  For approximately the past 20 years the Council Bluffs School District has been the employer of record for Promise Partners.  Patricia was approached and asked to find a new employer of record since the school board does not oversee Promise Partners employees.  Patricia has been working with Pottawattamie County on an Employer Agreement to take over this role for Promise Partners.  All expenses relating to salary and benefits will be reimbursed to the County by Promise Partners.  With approval from this Board the letter of agreement will be taken to the Board of County Supervisors for approval.  Kris Smith motioned to accept the letter of agreement with the County and Keith Pick was the second on the motion.  Scott Belt and Melvyn Houser abstained from voting.  The motion was accepted.
Youth Development Project Grant:  This grant funds a position for youth resiliency and leadership programs at TriCenter, Thomas Jefferson and Abraham Lincoln high schools and a social norms group at all 3 Council Bluffs high schools.  This grant was previously held at Green Hills AEA and they have asked Promise Partners to take this over.  The total grant amount is up to $56,000.  Patricia Russmann, Carol Johnson and Jessie Simons will write the grant application.  Tom Bouska motioned that P.P. apply for the grant and Dan Collin was the second on the motion.  The motion was approved unanimously.  Patricia was asked to check our insurance coverage to insure P.P. would be covered for any liability associated with this grant.

Board Planning Discussion:   Each Board Member and guest was given copies of Promise Partners and Early Childhood Iowa budgets and year to date expenses.  Patricia shared as you can see by the year to date figures some programs are not on track with sending in reimbursement requests.  This will be discussed with agencies next month at their scheduled contracting monitoring visits.  Tom Bouska shared that DHS is possibly looking at a 47M cut in funding for next year.
RFP review process:  Patricia will be preparing and sending out a press release in early March for FY12 to local newspapers and the press release will also be on the Promise Partners website.  There was some discussion on the due date for the proposals and the consensus was to make the date April 30, 2011.  The proposals are required to be emailed and mailed with a post mark by the due date.  The Board asked that Patricia tweak the scoring sheet to match the proposals to make the review process more efficient. 

Project Report Review process:  Patricia will email Board members for preferences on sub committees.  

Patricia shared there are 2 vacant Board positions that need to be filled, one for the education member and the other for the faith member.  Let me know if you have any suggestions for either one.  We do need to get these filled as soon as possible.
A motion to adjourn the meeting was made by Keith Pick at 3:02 pm and Kris Smith was the second on the motion.
The next Board Meeting will be at the Micah House on March 30, 2011 from 1:00 pm to 3:00 pm

Minutes respectively submitted by Judy Showers, Administrative Assistant
