Promise Partners Governance Board Meeting

January 26, 2011
ATTENDEES:

Board Members:  
Present:  Tom Bouska, Laura Holcomb, Melvyn Houser, Keith Pick, Meghan McCollester, Susan Roarty, Mikala Sanchez & Kris Smith 
Laura Holcomb left the meeting at 2:45 pm and Susan Roarty left the meeting at 3:17 pm
Absent Board Members:  Dan Collin & Judd Knispel 

Promise Partners:  Patricia Russmann, Director & Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Kimberly Kolakowski, Deb Martens, Debra Morrison, Cathy Ryba, Shanell Wagler & Sarah Zach 
Call to Order/Announcements:  The meeting was called to order by Melvyn Houser at 1:06 pm
Agenda and Minutes:  Tom Bouska motioned to approve the minutes and Keith Pick was the second.  The motion was approved unanimously.  Kris Smith motioned to approve the agenda and Susan Roarty was the second.  The motion was approved unanimously.
Financial Reports:  The audit committee (Mikala Sanchez and Kris Smith) met on January 13, 2011 to review invoices, checks, financial information covering September 29, 2010 through January 7, 2011 time period and no discrepancies were found.  Melissa Engel from Hamilton Associates also attended and shared information from the audit review for FY10 that was conducted by Hamilton.  She shared that Promise Partners has an excellent system for internal controls and segregation of duties.  Two Board members are approved to sign checks and any check over $1000.00 has to be signed by both members.  As an additional check and balance, a member from Hamilton Associates has been coming to Promise Partners office monthly to review our financials. This will be bi-monthly for the remainder of the year.  Mikala Sanchez motioned to approve the audit review and financial report and Tom Bouska was the second.  The motion was approved unanimously. 

Early Childhood Report and Family Support Data Discussion:  
Shanell Wagler, ECI Office stated that the overall Early Childhood annual report from Promise Partners met all requirements and was a solid, strong report.  The Executive Summary was used as an example to share with other boards. Other strengths identified in the annual report review were: comprehensive approach to quality improvement and support to child care providers and an impressive retention rate for registered home providers, evidenced-based group parenting education, good data regarding value of coordination, excellent fiscal accountability, preschool support funding leverage other funds and all prek programs are accredited.

Shanell stated that Early Childhood Iowa has developed state wide performance measures for all programs in effect for this fiscal year.  Family Support programs have had required performance measures for the past two years including required assessment tools. Janet Horras, Family Support Coordinator reviewed all 58 report’s family support data.  Shanell will email the power point presentation with the information that was presented to the State of Iowa to Patricia so the Board Members can see how Pottawattamie County compares to other counties in the State.  Pottawattamie County has a long history of prioritizing family support and home visitation for parents of 0 – 3year olds. Our county has historically been well over the 60% funding rules. The FY10 annual report shows a significant cost variation in the home visitation programs with AEA 13, FAMILY Inc., and ISU Extension.  FAMILY Inc. costs per home visit were $591.52 in FY10.  The average costs per home visit in the state are $150 to$200. Shanell encouraged the board to monitor the costs closely this year and discuss strategies to keep the costs appropriate while serving the highest need.   

Shanell also shared the following information on the Credentialing Process for Family Support programs in the State of Iowa. Early Childhood Iowa (formerly Community Empowerment) has emphasized quality programs.  Evidenced-based family support programs and national credentialing can be very costly.  Therefore, Iowa developed a statewide Family Support Credentialing process. This is a rigorous process that includes 31 standards and 248 criteria items from managing money to working with families are reviewed and rated.  This is a 2-3 year process.  Right now about 40 programs are in the credentialing process at varying stages and at least four have successfully completed.  FAMILY Inc. has been in the process for over two years and recently completed the peer review.  The letter and report was forwarded to the board members.  Although many programs strengths were identified, there were also a number of areas to be addressed prior to being awarded the Iowa Family Support Credential.  The program has 90 days to respond and also has the option to withdrawl and reapply.  This is a rigorous process and the program is commended for their hard work and efforts to pursue the credential. The program has indicated they would like to withdraw and reapply.  Their current contract states that the program will have completed the credentialing process by 12/30/10 and this will need to be renegotiated.
RFP:  Patricia shared that sub committees consisting of board members, community individuals with expertise and no conflict of interest and a neutral party convened to review the proposals.  The abstracts were then presented to the Planning Committee and were given a rating between 1-10 with any comments/questions or concerns.  The ratings, scores, and comments were shared with the board.

Mental Health Proposals:  Susan Roarty reported the following:

Pottawattamie County Connection:  County Connection has developed a public awareness marketing campaign to increase utilization and is requesting matching funds from Promise Partners in the amount of $9,500. 
Family Connection:  There is some concern that the curriculum is not evidence based and they are pulling pieces from different program curriculums.  Strength of the proposal is that the classes target different age groups.   Referrals will be from DHS, schools and JCS.  There is a concern about sustainability for the program. The request is for $7,744.
Lutheran Family Services:  There was some concern about Pottawattamie County funding a program that serves individuals in Nebraska also.  Justin Doughtery from LFSN assured the group that the therapists have been identified and will serve Pott. County and they will require therapists to commit to serving for one year. The program proposal for expanded mental health therapies requested $60,000.
Heartland Family Services:  The committees felt there is a real need for the program.  There is some concern about start up costs for a 4 month program and sustainability.  Mary O’Neill assured the group that individuals will be allowed to continue with services after the school year has ended at their offices with a sliding scale fee.  Referrals will come from school staff and school counselors.  The program proposal for school-based mental health services requested $66,281.
Tom Bouska motioned to approve the funding of all 4 proposals and Keith Pick was the second on the motion.  The motion was approved by majority with one nay vote. Melvyn Houser abstained.

Quality Child Care Proposal:  Becky Burgart reported on the review committee recommendation.
FAMILY, Inc.:  This is a ½ time position for a Child Care Nurse Consultant.  Training will be completed by the end of June.  Sustainability was a concern.  Sarah Zach, FAMILY, Inc. shared the individual is already on staff through the Maternal Child Health grant and the organization will seek additional funds to sustain or reassign some duties to keep sustain the position as full time. There were also concerns expressed regarding level of starting salary (as it relates to sustainability), amount of training hours, and cost of computer equipment being much higher than the average. The program proposal requested $37,226.
Tom Bouska motioned to approve the funding of this proposal and Mikala Sanchez was the second on the motion.  The motion was approved by majority on a 4-3 vote.
The next Board Meeting will be at the Micah House on February 23, 2011 from 1:00 pm to 3:00 pm

The meeting was adjourned by Melvyn Houser at 3:19 pm.

Minutes respectively submitted by Judy Showers, Administrative Assistant
