Promise Partners, Pottawattamie County’s Alliance for Youth

Planning Committee Meeting

December 17, 2010

Attendees:  Jake Bertrand-Juvenile Court Services, Karen Finn-Results Leadership Group, Jennifer Hosfield-CCR&R, Jenna Oliver-Promise Partners, Kate Jobe-Children’s Square, Carol Johnson-Green Hills AEA, Deb Kissel-Green Hills AEA, Bruce Kuenning-Hope-Net, Susan Pawloski-Lutheran Family Services, Patricia Russmann-Promise Partners, Cathy Ryba-Green Hills AEA, Emily Schroeder-FAMILY, Inc., Kelly Sears-Boys & Girls Club, Sapana Sharma-Phoenix House, Judy Showers-Promise Partners, Jessica Simons-Promise Partners, Jessica Wittwer-FAMILY, Inc., Sarah Zach-FAMILY, Inc.
Introductions & Announcements:  The meeting was called to order by Patricia Russmann at 8:42 AM.  Patricia introduced Karen Finn, Results Leadership Group, who e has 14 years experience building scorecards. 

Results-Based Accountability (RBA) Training & Consultation:

Through the interactive workshop and consultation, Promise Partners members gained:  
1) Understanding the RBA framework and its advantages for collaborative work; 
2) Learned and practiced a method for selecting “headline performance measures”; 
3) Developed at least one set of headline performance measures for a program or organization; 
4) Utilized performance measure data to continuously improve performance.

Below is the agenda for the training & consultation:
	Time
	Presentation/Activity

	8:30 a.m. -10:00 a.m.
	Introduction to the RBA Framework and Performance Measures

· Introductions 

· Overview of decisions already made on results and indicators

· Example of selecting performance measures


	10:00 a.m. – 10:45 a.m.
	Practice selecting performance measures

· Small groups using worksheets


	10:45 a.m. – 11:00 a.m.
	Break

	11:00-a.m. – 12:00 (noon)
	Turning the Curve” on Headline Performance Measures 

· Overview of process
· 5-6 small groups use Results Scorecard to “turn the curve” on a specific performance Measure


	12:00 p.m. – 12:45 p.m.
	Working Lunch

· Groups report out


	12:45 p.m. – 1:45 p.m.
	Practice selecting performance measures for a second program



	1:45 p.m. – 2:45 p.m.
	Results Scorecard



	2:45 p.m. – 3:15 p.m.
	Next Steps



	3:15 p.m. – 3:30 p.m.
	Evaluation




Meeting Adjourned:
The meeting was adjourned by Patricia Russmann at 3:10 PM.  

The next meeting is scheduled for Friday, January 21, 2011 from 9:00-11:00AM at the Micah House.
The next Governance Board meeting is scheduled for Wednesday, January 26, 2010 from1:00 to 3:00PM at the Micah House  

Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant
