Promise Partners Governance Board Meeting

November 3, 2010
ATTENDEES:

Board Members:  
Present:  Dan Collin, Laura Holcomb, Susan Roarty & Roger Williams
Meghan McCollester arrived at 1:10 PM
Absent Board Members:  Tom Bouska, Melvyn Houser, Judd Knispel, Keith Pick, Mikala Sanchez & Kris Smith 

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Butch Lecuona, Melissa Patten, Cathy Ryba, Kelly Sears & Sarah Zach 
Call to Order/Announcements:  The meeting was called to order by Roger Williams at 1:01 pm
Agenda and Minutes:  Approving of the minutes and agenda will be tabled until we have a quorum per Roger Williams.   
RBA Scorecard Demonstration:  Patricia Russmann shared the Promise Partners Planning Committee is continuing training and fine tuning our scorecard.  JaNay Queen, Results Leadership Group via a Go To Meeting walked the group through our work in progress scorecard and shared United Way of Central Iowa’s scorecard with the group.  
Scorecard Development Plan:  Butch Lecuona, Community Education Foundation shared 30-45 individuals spent 2 full days developing results and indicators for our scorecard he feels we have some solid recommendations.  Kelly Sears, Boys & Girls Club is also on the committee and shared Council Bluffs will be on the leading edge with this our scorecard.  The scorecard will also streamline gathering information that agencies need to collect data for reporting requirements.  Patricia stated this coalition is asking for the Board’s approval to continue with this project.  Following are the recommended results and indicators:

Recommended Child Well-Being Results and Indicators for Pottawattamie County

\

ALL CHILDREN HAVE SECURE AND NURTURING FAMILIES

~ Child abuse rate

~ Teen birth rate

~ % of youth reportlnq family involvement and support

~ % of children and youth in out of home placements

~ # and %of families/students receiving food assistance

ALL CHILDREN AND YOUTH ARE HEALTHY

~ Low birth weight rate

~ % of children fully immunized by 24 months

~ % of youth not using ATOD In last 30 days

~ % of youth reporting no suicide thoughts, plans or attempts

CHILDREN ENTER SCHOOL READY TO SUCCEED

~ % of children with pre-literacy skills as measured by the DIBELS

~ %',home/center providers on QRS levels

'~ % of providers serving infants that are POT trained

~ % of preK programs accredited

'CHILDREN AND YOUTH ARE SUCCESSFUL IN SCHOOL

~' % of youth reporting supportive schools

~ % of youth reporting feeling safe at school

~ % students proficient at grade level

YOUTH ARE PREPARED FOR A PRODUCTIVE ADULTHOOD

~ % of 16-19 year olds not ln school and not working

~ Graduation rate '

~ % of youth engaged in helping others

~ % of youth working in a paid job at least 1-2 hours per week

~ Drop Out Rate '

COMMUNITIES ARE SAFE AND SUPPORTIVE

~ Child poverty rate

~ Unemployment rate ,

~ % of youth reporting safe neighborhoods

~ % of youth reporting supportive neighborhoods

ALL CHILDREN AND YOUTH ARE CONNECTED TO THEIR COMMUNITY

~ % of youth spending l or more hours per week volunteering either by helping others or

helping improve school, neighborhood, or community.

~, % of youth participating in weekly activities outside of school % of youth reporting a

connection with 1 or more caring adults (excluding parents).

~ %of youth reporting hours per week at church or synagogue worship services, programs or

activities.
Tom Bouska and Mikala Sanchez dialed in to meet the quorum requirements for voting.  Dan Collin motioned that we continue with the project and Meghan McCollester was the second on the motion.  Cathy Ryba asked why some of the indicators were measured in % and some #?  Patricia stated it depends on the how the data that is collected is measured.  The motion passed unanimously.  Dan Collin asked if there will be other indicators added in the future. Butch Lecuona stated anything that is added will be brought to the Board for approval.  An additional full day of training is scheduled for December 17, 2010 at the Micah House.   
Unobligated Funds:  Patricia shared there are some unobligated funds in early childhood TANF (temporary assistance to needy families) for the current fiscal year of approximately 37,000.  Per the Board’s direction, I met with child care staff to discuss gaps in services.  The group discussed options of marketing and parent education regarding quality child care and expenses related to finger printing new staff.  However, our county does not have a Child Care Nurse Consultant which pertains to quality improvement for providers.  FAMILY, Inc. has received the Maternal Child Health Grant and has inquired if funding is still available for a CCNC.  Does the Board wish to release an RFP (Request of Proposal) for these funds for the purpose of providing a CCNC?  Also, Pottawattamie County Decat (decategorized child welfare funds) has released FY10 carry forward amounts.  The Service Area Manager has authority to designate some funds for specific purposes such as drug tests, family team meetings, etc.  Recent planning committee and community health needs assessment meetings have determined mental health services for children and youth a high priority – especially school-based services.  Does the Board wish to release an RFP related to mental health service for children and youth in Pottawattamie County?  Both of these funding streams would need to be spent by June 30, 2011 and our Board cannot carry them forward to FY12.  
Tom Bouska motioned that Patricia start the RFP process for the Mental Health funds and Dan Collin was the second on the motion.  The motion passed unanimously.

Tom Bouska motioned that Patricia start the RFP process for the Early Childhood funds and Susan Roarty was the second on the motion.  The motion passed unanimously.

Approve Agenda and Minutes:  Roger Williams stated since we have a quorum at this time to approve.  Susan Roarty motioned to approve the agenda and Laura Holcomb was the second on the motion.  The motion passed unanimously.  Susan Roarty motioned to approve the minutes from the September meeting and Mikala Sanchez was the second on the motion.  The motion was passed unanimously. 
Financial Report:  Copies of 2011 budgets for Early Childhood, School Ready and Promise Partners funds were given to all Board Members.  There we no questions.  
Public Comment:  Sarah Zach, FAMILY, Inc. share their accreditation site visit is next week.  Peer reviewers and funders interviews will be November 10, 2010 at Springhill Suites in Council Bluffs.  FAMILY was awarded the maternal depression grant and the CCNC grant.  
Other Business:  Patricia shared that Promise Partners subleases from Community Education Foundation and we will be moving our offices to a larger area in the Omni Centre so our lease amount will increase slightly, but have plenty in our budget to accommodate this.  Promise Partners will also be changing our employee of record from Council Bluffs Schools to the County Board of Supervisors due to some legal issues.   
Adjourn:  Roger Williams asked for a motion to adjourn the meeting at 2:48 PM.  Dan Collin motioned to adjourn the meeting and Susan Roarty was the second on the motion.  The motion passed unanimously.
The next meeting will be December 15, 1:00 to 3:00 PM at the Micah House.
Minutes respectively submitted by Judy Showers, Administrative Assistant  
