Promise Partners, Pottawattamie County’s Alliance for Youth

Planning Committee Meeting

October 15, 2010

Attendees:  Guylah Bahr-Hudson-VNA, Emily Davis-Green Hills AEA, Nancy Drahota-Children’s Square, Randy Fontaine-HopeNet Ministries, Mallory Friberg-FAMILY, Joni Griffin-Bridge Builders, Jenna Jeter-Promise Partners, Kate Jobe-Children’s Square, Bruce Kuenning-HopeNet, Butch Lecuona-Community Ed Foundation, Jeanette Linnenburger-CCR&R, Diane McKee-Catholic Charities, Beth Morrissette-MH/SA Network, Julie Oliver-Bridge Builders, Melissa Patten-FAMILY, Susan Pawloski-Lutheran Family Service, Jessica Plueger-CBCSD, Diane Reinsch-VNA, Patricia Russmann-Promise Partners, Kelly Sears-Boys & Girls Club, Judy Showers-Promise Partners, Jessica Simons-Promise Partners, Jean Stephens-HopeNet, Kelly Towne-FAMILY, Deb Weilage-FAMILY, Clayton Wennekamp-Camp Fire USA
Introductions & Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners at 9:04 AM.  Jessie Simons orchestrated an ice breaker exercise.  

She also introduced Jenna Oliver, new AmeriCorps member at Promise Partners. 
Promise Partners is accepting Community Networking Grant applications.  The RRP is available on the website at www.promisepartners.org and there were some on the registration table at the meeting.  The application deadline is midnight on November 1, 2010.  
An Asset Executive Breakfast is scheduled on November 5th and Asset Champions training is schedule for November 30th at the Holiday Inn.  There is no cost, but please do RSVP.  Invitations have been emailed out and the information is on the Promise Partners website.  
Susan Pawloski shared that Lutheran Family Services program, Building Families Boutique has changed its name to Pottawattamie County Center for Healthy Families.  They are hosting the Wicker & Wine Basket Auction at the Mid-America Center on Thursday, November 4, 2010 and flyers were distributed.  

Review Results-Based Accountability (RBA) Scorecard Plan Design:  The Results Scorecard is a strategic management software designed to help non-profits and other organizations work smarter and create measurable results.  Patricia shared that Iowa West Foundation is helping with the funding of this project.  
The Planning Committee voted on adding an additional result area to the Scorecard.  This was the result of a recommendation at our last meeting to fine tune the indicators and results that this coalition has built (this information is listed at the end of these minutes).   For more information on RBA please visit their website www.resultsleadership.org.  A 1-5 vote was taken and the outcome was to add the following result area and indicators to the scorecard:  

Result:  Youth Connected/Engaged in the Community 

Indicators:  

1. % of youth spending 1 or more hours per week volunteering either by helping others or helping improve school, neighborhood, or community

2. % of youth participating in weekly activities outside of school (sports, music, 4H, scouts etc.)

3. % of youth report at least 1 hour per week reading for pleasure

4. % of youth report hours per week at church or synagogue worship services, programs or activities.
Butch Lecuona, Community Education Foundation shared the following:

While working on the committee developing the results and indicators, we reviewed the Iowa Youth Survey and found that 8th graders feel connected to their community, but high school seniors don’t feel a connection.  Also, younger kids felt their neighborhoods were safe but the percent drops the older they become.  This is also true when asking children if they feel adults care about them; younger kids felt that adults do, but older kids do not feel as though adults care about them.  
For the remainder of the meeting small groups were formed to prioritize results areas and indicators.  The following are recommendations and notes:
All children have secure and nurturing families 

Combining #3  % of youth reporting family involvement and support (IYS) and #4 % of youth reporting that families provide them with boundaries (IYS)
Changed indicator #6 to  # and % of families/students receiving EBT/food stamp programs
All children and youth are healthy

Omitting #5  % of youth reporting knowing how to access mental health services

Children enter school ready to succeed

Omitting #5  #/% of referrals to Early Access/specials for developmental delays and track results

Keeping #6  #/% of children screened for developmental/physical delays prior to school age

Omitting #7  #/% of children exposed to preschool/quality child care prior to kindergarten

Children and youth are successful in school

Combining #4, 5 & 6

#4  % of 4th graders proficient in reading (Kids Count and DOE)

#5  % of 8th graders proficient in Math (Kids Count and DOE)

#6  % of 8th graders proficient in Reading (DOE)

Omitting #7  Drop-out rate (Kids Count and DOE)

Youth are prepared for a productive adulthood

#2 Graduation rate should be #1
#1 % of 16-19 year olds not in school and not working should be #2

Adding #6  Drop out rate

Communities are safe and supportive

Omitting #5  % of youth reporting a connection with 1 or more caring adults (excluding parents)

Adding #6  % of incarcerated persons who have contact with the mental health services or system
All children and youth are connected to their community

Omitting #3  % of youth report at least 1 hour per week reading for pleasure
Adding % of youth connecting to caring adults

Adding % of youth report adult in community that cares about them

“Data Development Agenda”

The small group would like to see the following data for future inclusion in the scorecard:
% of youth with social competency

% of incarcerated person who have contact with mental health services

# of school referrals-discipline

% of youth reporting knowing how to access mental health services

The Next Step:
Patricia asked for two volunteers to present the results and indicators suggestions to the Governance Board for approval to continue the process.  Butch Lecuona volunteered.  
The November meeting will be moved to November 12, 2010 from 9:00AM-11:00AM
At our December meeting, Karen Finn, Results Leadership Group will conduct scorecard training on December 17, 2010 form 8:30am-3:30pm at the Micah House.

Meeting Adjourn:
The meeting was adjourned by Patricia Russmann at 11:10 AM.  

The next Governance Board meeting is scheduled for Wednesday, October 27, 2010 from 1:00 to 3:00PM at the Micah House  

Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant
Results Scorecard Design Plan Outline for

Pottawattamie County, Iowa Promise Partners

10/7/10

1. Introduction:

a. The Pottawattamie County Promise Partners and Alliance for Youth have purchased a Results Scorecard.  This scorecard will enable the partnership to strategically plan to improve child, youth and family well-being and to track the progress they are making.  

b. The specific types of uses of the scorecard are:

i. Strategic planning to “turn the curve” on troublesome indicators

ii. Reporting on data for grants, reports to constituents, etc.

iii. Working collaboratively in various partnerships to improve and track child, youth and community well-being

iv. Track and improve performance measures

v. On-going data-driven action planning and revision
c. There are several decisions that need to be made in developing and setting up the scorecard.  The Pottawattamie Partnership Planning Committee met with a consultant to propose a design of the results scorecard and the data that it should contain.  

d. These proposals are intended to be a part of the initial scorecard.  Additional indicators, data, reports and scorecards can be added in the future.

2. Child and Family Well-Being Results and Indicators

a. The Partnership Planning Committee proposes the following child well-being results as the conditions of well-being that they envision for all children, youth and families in Pottawattamie County:

i. All children have secure and nurturing families

ii. All children and youth are healthy

iii. Children enter school ready to succeed

iv. Children and youth are successful in school

v. Youth are prepared for a productive adulthood

vi. Communities are safe and supportive
b. Proposed additional result:

i. All children and youth are connected to (or engaged in) their  

   community  
c. The Partnership Planning Committee proposes the following primary indicators that will measure Pottawattamie County’s progress towards achieving the prioritized results:

i. All children have secure and nurturing families

1. Child abuse rate: (rate of children age 0-17 who are confirmed to have been abused or neglected during the year.) (The rate is presented per 1,000 children, age 0-17.) (IDHS)
2. Teen birth rate (% of mothers under 20 giving birth) (IDPH)
3. % of youth reporting family involvement and support  (IYS)
4. % of youth reporting that families provide them with boundaries IYS 
5. % of children and youth in out of home placements
6. # and % of families/students receiving the following:

a. Free or reduced lunch

b. Section 8 housing assistance
c. Enrolled in Medicaid or Hawk-I insurance programs

d. Receiving EBT/food stamp programs

(Need to choose one not all)



         7.   % of individuals paying more than 35% for housing (own      



home and renting) (note:  Karen Finn recommendation from 




American Community Survey)

ii. All children and youth are healthy

1. Low birth weight rate (% of live births weighing less than 5.5 pounds at birth) (IDPH)

2. % of children fully immunized by 24 months (% of assessments conducted at public sector clinics where the children were fully immunized by age 24 months) (IDPH)

3. % of youth not using ATOD in last 30 days (IYS)
4. % of youth reporting no suicide thoughts, plans or attempts (IYS)

5. % of youth reporting knowing how to access mental health services (data source?)

iii. Children enter school ready to succeed

1. % of children with pre-literacy skills as measured by the DIBELS  (DOE)

2. % home/center providers on QRS levels (IDHS) 

3. % of providers serving infants that are PCIT trained

4. % of preK programs accredited (COA, NAEYC, etc)

5. #/% of referrals to Early Access/specials for developmental delays and track results

6. #/% of children screened for developmental/physical delays prior to school age (may be better as a performance measure)

7. #/% of children exposed to preschool/quality child care prior to kindergarten (data source?)

iv. Children and youth are successful in school

1. % of youth reporting supportive schools (Iowa Youth Survey IYS)

2. % of youth reporting feeling safe at school (IYS)
3. % of youth committed to school/learning  (IYS)
4. %  of 4th graders proficient in reading (KidsCount and DOE)
5. % of 8th graders proficient in Math (KidsCount and DOE)
6. % of 8th graders proficient in Reading (DOE)
7. Drop-out rate (KidsCount and DOE) (Karen recommends moving this to the result of “Youth are prepared for a productive adulthood”)
8. Daily attendance rate (Iowa Testing Programs, University of Iowa Annual Condition of Education Report) (Karen recommends that instead of doing the Daily Attendance Rate that we use the indicator of “% of students who are habitually absent (missing more than 20% of the school year) in elementary school”.  Also you can move this indicator to the “All children have secure and nurturing family result”
9. Discipline data (such as suspensions and/or office referrals)
v. Youth are prepared for a productive adulthood

1. % of 16-19 year olds not in school and not working

2. Graduation rate

3. % of youth engaged in helping others (IYS)

4. % of youth working in a paid job at least 1-2 hours per week (IYS)

5. % of youth with social competencies for work (Data Source? IYS?)
vi. Communities are safe and supportive

1. Child poverty rate

2. Unemployment rate

3. % of youth reporting safe neighborhoods (IYS)

4. % of youth reporting supportive neighborhoods (IYS)

5. % of youth reporting a connection with 1 or more caring adults (excluding parents IYS)

6. % of incarcerated persons who have contact with the mental health services (or system?) (Date Source?) (May be a  performance measure)

vii. All children and youth are connected to their community (proposed) 

1. % of youth spending 1 or more hours per week volunteering either by helping others or helping improve school, neighborhood, or community. 
2. % of youth participating in weekly activities outside of school (sports, music, 4H, scouts, etc.) 
3. % of youth reporting at least 1 hour per week reading for pleasure
4. % of youth reporting hours per week at church or synagogue worship services, programs or activities.

d. Data Development Agenda:  The Partnership Planning Committee proposes developing the following data for future inclusion in the scorecard:

i. Holistic Kindergarten Assessment that will measure children as ready for kindergarten across a variety of domains

ii. Measure youth social competencies for work.

3. Disaggregation of each indicator 
a. The results and indicators proposed in section 2a and 2c are the primary indicators that Partnership would like to track.  Each indicator can also be disaggregated geographically, demographically and by type of supports provided (if that data is available).  

b. Promise Partners recommends the following indicators be disaggregated:

i. Child abuse rate:

1. By age:  0-5

2. By age:  6-17

3. 0-17

4. Type of abuse such as sexual

ii. Out of home placement:

1. By type of placement

2. By age

iii. Students performing at grade level proficiency

1. Grade level

2. Subject matter (math, reading,)
4. Initial scoreboards to include in the Scorecard

a. Promise Partners Pottawattamie County Alliance for Youth:  This will contain the top level results and indicators for the entire county.  This would be available for public access to others. 

b. Early Childhood Scorecard 

i. Result and indicators:  

1. Children enter school ready to succeed

a. Indicators for children enter school ready to succeed
2.  All children and youth are healthy

a. Indicators:  early childhood health indicators
ii. Performance measures for early childhood service

1. Pre-School Support Services

2. Parent Education and Family Support

3. Quality Child Care

4. Other Services?

c. Five Promises Scorecard

d. Scorecards by Ages:

i. 0-5

ii. 6-12

iii. 13-18

iv. 19-24

e. Positive Youth Development

f. Iowa West Foundation

g. Community Networking

h. Community Partnerships for Children
5. Potential reports needed:

a. Reports to funders:

i. Early Childhood Iowa:

1. Pre-school support

2. Parent Education and Support

3. Quality Child Care

ii. Iowa West Foundation:

1. Social Norm Project

2. Community Networking 

iii. Community Partnerships for Protecting Children:

1. Family Team Meetings

2. Community Networking

3. Shared Decision Making

4. Policy and Practice Changes

6. Proposed uses in the future:

a. Information on specific programs:

i. Who we are

ii. What we do

iii. How we impact

iv. Performance Measures

7. Proposed (10) licensed users:

a. Major subcontractors (Children’s Square, FAMILY Inc, CCR&R, etc.)

b. Joint initiatives such as developmental assets (Youth Engagement, Asset Champions, etc)

8. Project plan for getting the Results Scorecard up and running 
