Promise Partners Governance Board Meeting

September 29, 2010
ATTENDEES:

Board Members:  
Present:  Laura Holcomb, Melvyn Houser, Meghan McCollester, Susan Roarty & Kris Smith
Mikala Sanchez arrived at 1:30 pm

Laura Holcomb left the meeting at 2:45 pm

Absent Board Members:  Tom Bouska, Dan Collin, Judd Knispel, Keith Pick & Roger Williams  

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Jenna Jeter, Deb Martens, Debra Morrison, Dawn Powers & Jessica Simons 
Call to Order/Announcements:  The meeting was called to order by Melvyn Houser at 1:05 pm
Agenda and Minutes:  Approving of the minutes and agenda will be tabled until we have a quorum per Melvyn Houser.  Susan Roarty stated some clarification needed to be added to the August minutes regarding Board Members gender.  Patricia stated there needs to be a balance between male and females on the Board. 
PreK Support carry-forward:  Patricia Russmann shared that our School Ready fund has $21,747.35 carry forward preschool support funds that needs to be spent in FY11.  A spreadsheet was distributed proposing additional funding for the preschools we already contract with for FY11.  Since there is not a quorum at this meeting she will schedule a conference call for Wednesday, October 6, 2010 with the Board to approve/deny this proposal.
Jenna Jeter New CPPC/AmeriCorp Member:  Patricia introduced Jenna to the Board and shared that she has been attending a lot of training sessions and that she will be a great fit for our organization. 
Quality Child Care:  Deb Martens, Debra Morrison and Dawn Powers from CCR&R distributed information about their agency and provided an overview of their programs.  CCR&R receives funding from Federal, State and local agencies.  They also shared scores on oversight and regulations for child care centers in the United States.   CCR&R is working with parents, providers, and the community to better that score.  CCR&R also works with providers to improve their Quality Rating Score (a system that rates day care providers).     
Financial Report:  Copies of 2011 budgets for Early Childhood, School Ready and Promise Partners funds were given to all Board Members.  Patricia Russmann went through each budget and shared that there are some funds that are not allocated at this time.
Administrative Updates:  Patricia Russmann shared that the planning committee is working on the Results Based Accountability Scorecard that will measure the outcomes of programs the Board funds.  The committee received training from Karen Finn, RBA consultant in September and another training session is scheduled for December 17, 2010.  Our DECAT funds and Iowa West Foundation are funding this project.  A planning grant is also in the works that will survey youth and community and prioritize needs within the community.   
Other Business/Public Comment:  Patricia shared there is a great documentary that will be in theatres soon…Waiting For Superman, the subject is our failing education system.  There was no public comment.
Adjourn:  The meeting was adjourned at 2:46 pm by Melvyn Houser.
The next meeting will be November 3rd, 1:00 to 3:00 Pm.
Minutes respectively submitted by Judy Showers, Administrative Assistant  
A Governance Board conference call was held October 6th, 12:30 PM to vote on the Preschool carry forward action item.  The conference call information was posted on the website to adhere to open meetings law.

Board members participating in the conference call were:

Dan Collins, Laura Holcomb, Susan Roarty, Keith Pick, Meghan McCollester, Melvyn Houser, and Roger Williams.  

Patricia went through the Preschool Support carry forward from FY10 in the amount of $ 21,747.35.  It is recommended that the board reallocate these funds through the same formula used for the current year allocation to existing quality preschool programs.  Keith made a motion and Dan seconded that this recommendation is approved.  The motion passed unanimously. Patricia will amend the approved budgets for this additional amount.

