Promise Partners, Pottawattamie County’s Alliance for Youth

Planning Committee Meeting

August 20, 2010

Attendees:  Emily Davis-Greens Hills AEA, Mallory Friberg-FAMILY, Joni Griffin-Elevate, Carol Gutchewsky-DHS, Christy Hagen-Trailblazers, Melvyn Houser-Pott County Board of Supervisors, Shelly Hovey-Pott. Co. Community Services, Kate Jobe-Children’s Square, Carol Johnson-Green Hills AEA, Jessica Simons-Promise Partners, Deb Kissel-Green Hills AEA, Kimberly Kolakowski-Family Connections, Mary Kramer-ISU Extension, Bruce Kuenning-HopeNet, Butch Lecuona-Community Ed Foundation, Angela Moerke-Transitional Services of Iowa, Carla O’Donnell-CampFire USA, Susan Pawloski-Lutheran Family Service, Susan Roarty-Pott County JCS, Patricia Russmann-Promise Partners, Holly Senrick-Southwest 8, Judy Showers-Promise Partners, Dave Smith-Trailblazers, Kris Steed-Transitional Services of Iowa, Jean Stephens-HopeNet, Kelly Towne-FAMILY, Debra Weilage-FAMILY, Ryan Willer-Neighborhood Center, Janice Wright-FAMILY
Introductions & Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners at 9:05 AM. 
Patricia Russmann-Promise Partners shared our next meeting will be September 17, 2010; the time period will be extended due to a workshop to create a score card in looking at community indicators. Through this interactive workshop and consultation, Promise Partners members will:  1) Understand the Results-Based Accountability (RBA) framework and its advantages for collaborative work; 2) learn to use the “turn the curve” process to identify priority strategies to “turn the curve” on quality of life results and indicators; 3) Understand the use and benefits of the Results Scorecard.
· Kate Jobe-Ch. 1 Program at Children’s Square USA shared that their Summer Art Camp was a huge success and an article was in the Council Bluffs Nonpareil.
· Joni Griffin-Bridge Builders is looking for youth ages 16 and older that would be interested having their own Youth Dream Team to plan & develop a plan around their goals in life.    
Update on Iowa Department of Human Services (DHS):  Carol Gutchewsky, Social Work Administrator at DHS, gave an overview of the recent statewide restructuring and changes in our service area.  Due to the restructuring, the state of Iowa now only has five service areas & offices in some communities have gone to less than full-time hours. 
Pottawattamie County is included in the “Western Iowa Service Area”, which consists of 30 counties.  Council Bluffs has lost some staff due to the legislature changes that offered early retirement.  
DHS now has a statewide Centralized Intake for child and adult abuse referrals – they will no longer have Intake Units in Council Bluffs or other local sites.  Beginning on August 31, 2010 all intakes and referrals state-wide will be taken at 1-800-362-2178.  Carol gave handouts of a team map and staff chart for the Council Bluffs area.  Family interactions (formerly known as “visits”) have an increased emphasis on frequent, purposeful contact between parents and children placed out of the home.  The philosophy is to push toward involvement of parents of children in care to continue to be part of routine activities related to their child (school meetings, medical appointments, etc.)  Workers are focusing on involving fathers/non-custodial parents to make sure both parents are engaged when DHS and the court are involved in all events pertaining to children’s lives. 

Grandparents Caring For Grandchildren:  Holly Senrick, Family Caregiver Specialist at Southwest 8 Senior Services, shared that 17% of grandparents are raising their grandchildren.  Southwest 8 is now providing services to help these families.  Funds are available to give financial assistance to grandparents since many of them are on fixed incomes.  Holly is starting a support group for grandparents within the next couple of months.  If you know anyone who could use this service please contact the agency at 712-328-2540.

Pottawattamie Youth Council (PYC) Update:  Jessie Simons and Emily Davis presented a short video on PYC and gave us the following updates:

· PYC youth members will review applications for Community Networking Grants and will award funding.  These grant applications are available to community organizations to fund projects up to $2,000 to support activities for children, youth, & families.  Funding for Community Networking Grants comes from Prevent Child Abuse Iowa and the Iowa West Foundation.    

· Members of the council attended the 2010 Youth Philanthropy & Service Camp held at Michigan State University over the summer.  Here they learned best practices & what other youth advisory councils are doing across the county.
· Members assisted Youth Leadership Omaha in planning & coordinating a youth leadership conference at Creighton University last spring.
· Members also completed service projects throughout the school year.  These include serving at the Micah House & Council Bluffs Animal Shelter.
· PYC is in the process of recruiting new youth members.  The age requirement is 14-19 years of age.  The group meets twice a month.  Applications were distributed.

Asset Champion Update:  Carol Johnson distributed an update and calendar including upcoming events/meetings and touched on the following highlights:
· David Seilstad, Carol Horner, Jessica Simons, & 3 teen-volunteers from Jennie Edmundson Hospital have been involved in some capacity in the planning for the upcoming GO Healthy Communities/Healthy Youth (GO HCYC) Conference that will be held on October 5 at Creighton University.  
· Patricia Russmann was elected to the GO HC/HY Board.
· Christy Hagen attended a meeting for those interested in hosting/facilitating a book study:  How to Raise a Drug Free Kid:  The Straight Dope for Parents by Joseph Califano, Jr.

· A school/community management team is in place to coordinate and manage school and community efforts to infuse developmental assets for all youth. Council Bluffs Schools has been training educators on the Assets and a plan for Asset Champions Training for building-level Champions will occur during scheduled Professional Development on Monday afternoons
· An Asset Champion’s Steering Committee was formed to plan and implement training and networking opportunities that support Asset Champions and build sustainability for the initiative within the community-at-large.
· InPurpose Consulting is providing the training and consultation to create new Asset Champions.  Executive Breakfasts & Trainings are being held about every month.
· Carol Horner of Synchronicity will be providing training opportunities and help to foster relationships in building assets in the business community. 

Other Updates:  Youth & Families, a subcommittee of the Human Services Advisory Council is facilitating a meeting on assessing homeless youth on September 2, 2010 from 1:30-3:30PM at the Micah House.  
Dave Smith/Trailblazers is facilitating the Youth and Family Committee meetings on the second Tuesday of the month at 3pm at the Micah House.

The meeting was adjourned by Patricia Russmann at 11:07AM.  

The next meeting is scheduled for Friday, September 17, 2010 at the Micah House and the time will be extended for the RBA Scorecard Training.

The next Governance Board meeting is scheduled for Wednesday, August 25 1:00 to 3:00PM at the Micah House  

  Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant
