Promise Partners Governance Board Meeting

March 24, 2010
ATTENDEES:

Board Members:  Present:  Tom Bouska, Laura Holcomb, Keith Pick, Susan Roarty, Mikala Sanchez, Jim Sutton, Roger Williams
Absent Board Members:  Gilda Bettis, Dan Collin, Melvyn Houser, Judd Knispel, Meghan McCollester, Kris Smith    

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Justin Dougherty
Call to Order/Announcements:  The meeting was called to order by Roger Williams at 1:02 p.m.  
Agenda and Minutes:  Jim Sutton motioned to approve the agenda and Keith Pick was the second on the motion.  The agenda was approved unanimously.  Susan Roarty motioned to approve the minutes from the February meeting and Tom Bouska was the second on the motion.  The minutes were approved unanimously.
Patricia introduced Tami Foley and Jean Johnson from the Technical Assistance Team in Des Moines.

Administrative Updates:  Patricia shared some changes in the Legislature that affect our area.  Community Empowerment will be called Early Childhood Iowa after July 1, 2010.  The Lean Design team was looking at Empowerment Areas across the state and decided that areas will remain under the Department of Management.  Patricia shared The Des Moines Register published an article on Empowerment Areas stating there is a potential for fraud in Empowerment areas.  The Legislature would like to see more consistency in reporting requirements and more outcomes reported.  Smaller counties in Iowa will merge.  There are now 58 Empowerment areas and that will be scaled down to 30.  This doesn’t affect Pottawattamie County.  No providers can be on local or state boards and don’t know if they have to vacate their position by July 1st.  Tom Bouska shared the interpretation in Sioux City is that July 1st is the deadline.  This may affect one board member in Council Bluffs.  Patricia asked Tom Bouska, SAM, Department of Human Services to share how budget cuts will affect his area.  Information was distributed on child welfare caseloads, performance measures, kids in out of home care programs, food assistance, FIP, Medicaid and child care.  DHS in Council Bluffs is scheduled to have a federal review performed in August.  Out of 320 staff in our service area, 40-50 will take advantage of the early retirement plan.  Council Bluffs has 3 of the longest serving supervisors in the state.            
Annual Report Review Summary:  Jean Johnson, Iowa Department of Economic Development shared that the annual report that was prepared by Patricia for our Empowerment area was a great report.  A copy of the Annual Report Review was distributed.  Patricia was asked to share at the State Meeting on Pottawattamie County’s accountability/fiscal record keeping.  Her practices will be used as models for other Empowerment areas.
Request for Proposal Process:  Tami Foley, Iowa Department of Economic Development identified the following reasons for the RFP process:

· The process allows for competition

· Get the best value for your dollars
· Fairness

· Allows for more than one provider that offer the same service(s)

· Makes the Board more accountable

· Link to your Community Plan

· Markets new providers

· Builds relationships

· Evaluate the project objectives

She also suggested that Community partners be included in the scoring process.  The scoring criteria should be released before the RFP deadline.  

After scoring:
· Look at the history of the provider-follow through etc.

· Number the RFP’s and refer to the numbers not the provider name

· Board members can provide recommendations

· All RFP requirements must be met or it will not be considered
· Notify all bidders as soon as possible

Financial Reports:  Presented by Patricia Russmann.  Year-to-date budgets were distributed for Early Childhood, School Ready, and Promise Partners funds as well as a copy of the Decategorized Child Welfare budget.  Early Childhood will have some funds available since a position was funded that no longer exists in the program.  We may be looking at another 7% reduction in funding next year.  The Legislature has mandated that 60% of funds be utilized for family visitation programs.
FDIC Considerations:  A recommendation for our accountant after the audit review was to discuss FDIC limitations at our bank.  Mikala Sanchez, Midstates Bank stated that since we are using public funds that the banking institution has to insure all the funds.  She recommended the website bankrate.com for further information.

Audit Considerations:  Patricia asked the Board if they would like an audit review performed next year or a full audit.  After some discussion this will be decided in the near future.
Indirect Costs:   Indirect Cost Rate Principles information was distributed.  After some discussion the consensus from the Board was to place a 10% cap on indirect costs and what the indirect cost includes. 
Other Business/Public Comment:  Justin Dougherty, Lutheran Family Services shared this past year with funding from Promise Partners they were able to install a 2-way window for their PCIT program.  They are very thankful to be given the funding.
Adjourn:  The meeting was adjourned at 2:55 p.m. by Roger Williams after a motion was made by Jim Sutton and a second by Mikala Sanchez
The next meeting will be April 28 from 1:00-3:00 p.m. at the Micah House
Minutes respectively submitted by Judy Showers, Administrative Assistant  
