Promise Partners Governance Board Meeting

February 24, 2010
ATTENDEES:

Board Members:  Present:  Dan Collin, Laura Holcomb, Melvyn Houser, Judd Knispel, Meghan McCollester, Susan Roarty and Roger Williams
Absent Board Members:  Gilda Bettis, Tom Bouska, Keith Pick, Mikala Sanchez, Kris Smith, Jim Sutton   

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Justin Dougherty, Valerie Jensen, Sarah Zach

Call to Order/Announcements:  The meeting was called to order by Roger Williams at 1:06 p.m.  
Agenda and Minutes:  Dan Collin motioned to approve the agenda and Melvyn Houser was the second on the motion.  The agenda was approved unanimously.  Melvyn Houser motioned to approve the minutes from the January meeting and Susan Roarty was the second on the motion.  The minutes were approved unanimously.
Audit Review:  Patricia Russmann introduced Melissa Engel a representative from Hamilton Associates to present the financial report and to answer any questions the group may have.  Each Board Member (absent Board Members will also receive a copy) and guest was given a copy of the report.  Melissa shared that an audit review was done on the Promise Partners funds rather than a full audit since a full audit was performed on the Empowerment funds through the fiscal agent.  Patricia stated Melissa suggested after the review that after Empowerment checks are sent for signature that they are mailed by the fiscal agent rather than coming back to Promise Partners.  This would ensure that the checks could not be manipulated after signature.  Patricia asked the Board if they thought a review or full audit should be performed next year and if they wanted to keep a fiscal agent for Empowerment funds.  There was some discussion on the two questions and a decision will be made at a future meeting.     
RFP FY11:  A draft of the RFP was given to each Board Member and guest.  Patricia stated there is a 2 hour training session available on the RFP process through the State of Iowa.  After some discussion the Board decided that Patricia would email a power point presentation to the Board for their review.  The following changes were made to the RFP:

· A minimum 10% in kind support from the agency.  Dan Collin motioned this be added to the RFP and Melvyn Houser was the second on the motion.  The motion was unanimously approved.
· A maximum 10% indirect cost rate and what does this include.  Melvyn Houser motioned this be added to the RFP and Dan Collin was the second on the motion.  The motion was unanimously approved.

· Some changes were made to the selection process.  Dan Collin motioned the changes be accepted and Judd Knispel was the second on the motion.  The motion was unanimously approved.
The RFP will be posted on the Promise Partners and Small Business websites.  A press release will be issued by Patricia directing agencies to the website.

Other Business/Public Comment:  Melvyn Houser asked if any Empowerment funds will be directed towards healthy kids and the childhood obesity problem in the United States.  Patricia stated no funds have been earmarked at this time.  Patricia Russmann stated the annual report for Empowerment funds was completed and a conference all is scheduled to review the reports.  She will send a copy to the Board and notify them via email the date and time of the call if they would like to join the call.  There was no public comment.
Adjourn:  The meeting was adjourned at 2:26 p.m. by Roger Williams.
The next meeting will be March 24 from 1:00 – 3:00 p.m. at the Micah House.
Minutes respectively submitted by Judy Showers, Administrative Assistant  
