Promise Partners Governance Board Meeting

January 27, 2010
ATTENDEES:

Board Members:  Present:  Tom Bouska, Laura Holcomb, Melvyn Houser, Judd Knispel, Meghan McCollester, Keith Pick, Susan Roarty, Mikala Sanchez, Kris Smith, Jim Sutton 

Absent Board Members:  Gilda Bettis, Dan Collin and Roger Williams  

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant

Guests:  Sonja Cambridge, Justin Dougherty, Deb Martens, Debra Morrison, Cathy Ryba, Sarah Weides, Sarah Zach

Call to Order/Announcements:  The meeting was called to order by Melvyn Houser at 1:08 p.m.  Bruce Wallace has resigned from the board due to relocating out of state.  Bruce was the chairperson and the faith representative.  Roger William, Vice Chair will step up to chair for the remainder of the term. The board will need to fill the Faith Representative vacancy by July 1.
Agenda and Minutes:  Patricia stated a representative from Hamilton Associates would not be attending this month.  Melvyn Houser will be officiating since Roger Williams was unable to attend.  Mikala motioned to approve the agenda change and the minutes as submitted and Jim Sutton was the second on the motion.  The agenda change and minutes were approved unanimously.  

Committee Request:  Patricia Russmann asked that each board member serve on committees (short term) to look at the Board’s procedures and policies.  Also she was asking how the Board wanted to proceed on filling Bruce Wallace’s board seat.  Bruce has left the board because he accepted a position in Arkansas.  The Board thought it would be a good to go to the coalition for candidate suggestions to fill the Faith seat on the board.  After a brief discussion the Board came to the conclusion that one or two topics be discussed at each board meeting rather than scheduling separate committee meetings. 
Department of Human Services/Restructuring:  Tom Bouska, Service Area  Manager DHS, shared with the Board how the budget reductions and reorganization will affect Southwest Iowa.  

· 9 divisions with be reduced to 6
· 8 service areas will be reduced to 5

· Supervisor to staff ratio will be 1/14 with a 1/20 ratio goal

· Early buy out option will be offered to reduce layoffs
· State cars will be reduced

On a positive note he stated the regional office will still be located in Council Bluffs.

Financial Report:  Patricia Russmann, Director Promise Partners shared with the Board copies of budgets, YTD budgets, and monthly expenses for School Ready, Early Childhood and Promise Partner funds.  She also stated as we know there will be more budget cuts for the next fiscal year and we don’t have a lot of carry forward funds available.  
Personality & Leadership Styles:  Karna Loewenstein, Director of Institutional Effectiveness at Iowa Western Community College elaborated on different leadership skills and styles.  All members were given a personality types exercise that showed their specific leadership style.

Liability Insurance Review:  Elly Hansen a representative from SilverStone Group discussed considerations for organization and board liability insurance.  She reviewed Promise Partners current policy and coverage.  

Other Business/Public Comment:  Sarah Zach, FAMILY Inc. shared they are hosting a Touchpoints Approach training in April.  Cathy Ryba, State Empowerment Board shared there is some discussion on moving state offices under the Department of Education for better data tracking of children.  The State Empowerment website also has tools for committees and membership lists.  Susan Roarty, Board Member would like contact information for Board Members.  Judy Showers will send this out to all Board Members.
Adjourn:  The meeting was adjourned at 3:02 p.m. by Melvyn Houser.

The next meeting will be, February 24, 2010 from 1:00-3:00 p.m. at the Micah House.

Minutes respectively submitted by Judy Showers, Administrative Assistant  
