Promise Partners, Pottawattamie County’s Alliance for Youth
Planning Committee Meeting

January 15, 2010
Attendees:  Michelle Badalucco-CLCRC, Mike Barker-Children’s Square, Gilda Bettis-New Iowan Center, Sonja Cambridge-DHS, Mallory Cox-FAMILY, Emily Davis-AEA13, Justin Dougherty-Lutheran Family Services, Nancy Drahota-Children’s Square, Randy Fontaine-HopeNet Ministries, Kathy Hanafan-CBCSD, Amy Hoffman-FAMILY, Orien Hodges- Santa’s Children, Kate Jobe-Children’s Square, Jessica Simons Keller-Promise Partners, Virgil Keller-United Way, Bonnie Kerber-HopeNet Ministries, Deb Kissel-AEA13, Sheryl Lindau-Big Brothers Big Sisters, Jeanette Linnenburger- CCR&R, Ann Luther-In Purpose Consulting, Pam Marshall-In Purpose Consulting, Diane McKee-Catholic Charities, Susan Pawloski-Lutheran Family Service, Steve Pistillo-Promise Partners, Jessica Plueger-CBCSD, Tina Popsen-Pottawattamie County Conservation, Patricia Russmann-Promise Partners, Nancy Schulze-Heartland Family Services, Judy Showers-Promise Partners, Dave Smith-Trailblazers, James Sutton-Riverside Community Schools, Roger Williams-Pottawattamie County Board of Supervisors, Janice Wright-FAMILY, Sarah Zach-FAMILY 
Introductions & Announcements:  The meeting was called to order by Patricia Russmann, Director/Promise Partners at 9:05 AM.  

Patricia Russmann had the following announcements: 
· Community Networking Grants will be available soon, for further information contact Steve Pistillo/CPPC-Americorps member at Promise Partners.  The application will soon be available on the Promise Partners website and a press release has run in the newspaper. The Pottawattamie Youth Council will again be leading the grant review.

· Promise Partners is hosting a Transitioning Youth/Dream Team Training session February 15th & 16th at the Micah House.  

· A greeter’s sign up sheet was sent around for future meetings.

Sarah Zach/FAMILY shared they are hosting parenting groups on Tuesday mornings and Thursday evenings that are open to the public.  FAMILY is also hosting a positive behavior solutions session on the evening of February 2nd and a Dr. Seuss birthday celebration is planned for March 2nd.  Contact Sarah Zach via email szach@aea13.org or FAMILY at 712-322-7354.

Sheryl Lindau-Big Brothers Big Sisters announced they have a waiting list and are in need of Big Sisters.  
2010 U.S. Census:  Joseph De La Rosa from the US Census Bureau shared with the group how important it is for individuals to complete the census forms.  The census numbers are significant for Federal funding, free lunch programs, community development, block grants, etc.  The census is compiled once every 10 years and it is mandated by the U.S. Constitution.  Iowa stands to loose a congressional seat based on the prior census numbers.  He stated they need workers for the census and a back ground check is required.  They could also use assistance or ideas on how to get in touch with some of the hard to reach populations in the area.  
Discussion of Pottawattamie Community Plan for Children, Youth & Families:
Patricia Russmann stated that Iowa West Foundation may be interested in partnering with Promise Partners to further develop a comprehensive community plan for children, youth and families. This plan should include input from stakeholders as what to encompass to best serve the community.  Patricia asked the coalition to brainstorm resources, needs, existing programs, and any issues or concerns they may have.  This list (see below) will be shared with Iowa West Foundation.
1. How will this plan be utilized?

· Community-wide plan to help strengthen families

· Partnerships would be easier-know what’s out there and who is doing what  

· Guidance to the community foundation group as they plan

· Would be more of a concrete plan compared to what we are doing

· Easier to focus on areas of greatest need

· With a good concrete plan it would be easier to go to funding sources

· Used by Governance Board for county-wide planning

· Plan helps to know where we are going, how to get there and measure

· Greater accountability

· Greater partnerships could be formed

· A plan you could access yourself

· With a dashboard we could more effectively inform the public

· Same message going out to the community-consistency

· Community & agencies to have a common plan to help move along legislators for funding-wouldn’t get hit up for multiple purposes actually only one

· Help each agency to know where they fit and avoid duplication

· Strategic planning/Think smarter not harder

· Public relations and marketing reasons

· Streamlining

· “Yellowpage” book of where to go for services-continuum of care

· Better means to public relations and utilization of services by families

· More time working with individuals rather than gathering information

· Better selling process-good for public relations with families and community

· Strength based

· Promise Partners can be hard to explain would be helpful to explain to others through assets

· Help agencies to design services, cut services and find areas of need that are not being met

· Build collaboration

· Big picture planning rather than individual agency planning based on funding

· Help families with a clear functional plan

· Better business connections

· Better plug in and access to the data and needs

· Promise Partners would be on top of things making steps to a stronger community

· Community-wide plan helps overall 

· Blue Print for anyone to look at for change-Must be a living document

· Could be a useful tool for data

· Might get a better picture if it includes input from clients and community members

· Hopefully we can keep building and improve upon good solid foundation, more credibility, viability and a better evaluation to build on

· Look at indicators of success

· Need agency and community input on priorities and destinations

· Clear destination

· Consensus & collaboration/Synchronized goals

· Needs to be our plan-what’s in if or me and how do I fit in

· Agencies involved

· Not just data, want a plan and intervention

· Would help us to continue the good and justify it

· Affirmation for ourselves help us to recognize our own strengths

· Who, what, where, when, why and who does what

· Need to identify the doers

· Help to become passionate not just visionaries

· Results from what we are doing

· Less competing for resources

· Room for improvement 

2. What should it encompass?  (age groups, needs vs. strengths, resource inventory, etc.)

· Using assets we have-how to use strengths to build on

· All of Pottawattamie County not just Council Bluffs

· Consolidation/Information about all groups-where we find out about services and who and where to “go to”.  This would also show gaps

· Expand Connection website

· Need paper based-access to computers not always available-every agency needs hard copy

· Intent pre-natal to 21 and families (not only families with student) services benefit that group-recipients may be passed on

· Early Childhood 0-3 needs to be included

· All projects need to be inclusive of all ages of children

· Track services by #’s-what other agencies have we referred to in Promise Partner meetings

· Snapshot of what each organization does-small handout

· Need resource guide for new comers that is kept current

· Age up to 21 (Special Ed)

· Design based on strengths of students and community

· Needs will be there-makes the implementation too specific/narrow of group

· Empowerment focus

· How do we get kids to be part-can we get leadership/kids group involved in this design

· “Measure” who’s participating and who’s not around the table/missing 

· Measure cross participation in training/events

· Engage businesses in funding/it should be fully funded IWF needs to be reliable and sustainable

· Can we just take it up a couple of notches with assets-needs assets training

· What would expanded services cost and where might the funds come from 

· Look at both assets and also opportunities-not always looking at what’s missing-how to leverage into each other’s products and services and how to join forces and collaborate

· Awareness of need and opportunity-look for those places were we cross paths and get plugged in

· Layering of services for our clients (continuance)

· Sharing resources/solutions

· Don’t draw lines in the sand (i.e. families/neighborhoods)

· Limitation is our thoughts on creativity and capabilities

· Build a positive foundation-not punitive or “we’ll fix you”

· Sanctuary/involved/trauma model

· Mental health substance abuse service (access for those who need)

· Teen pregnancy and parenting skills

· Need to also assess families

· Special needs over 21 should we provide services?

· Community services that are available flyers, billboards

· Speaking to groups

· Transportation needs addressed in plan

· A marketing plan needs to be designed

· Need to establish progress markers/milestones that show forward movement

· Build on Results-Based Accountability Framework and train/improve how to utilize

· Need to disseminate progress data to the community

3. What existing community needs assessments, strategic plans and information can we build on?

Data & Plans – Contacts:

· Southwest 8 Senior Services – Barb

· Drug Data State – Nancy

· Empowerment 3 yr. plan – Patricia Russmann

· Iowa West Survey – Reed Morgan

· 2010 Census – Joe De La Rosa

· Iowa Youth Survey – Deb

· DHS # families served Title 19 – Patricia Russmann

· Greater Omaha Human Care Profile – Virgil Keller

· 211 Data Base – Virgil Keller

· Iowa Economic Development – Website

· Council Bluffs Chamber Study – Nancy

· Juvenile Services Stats – Criminal Activity – Susan Roarty

· School Districts “Drop Out” – Kathy Hanafan

· Kids Count – Public Document

· Homeless Study 10 yr – Nancy - Micah House is the Service Point

· DHS Food Stamps and FIP – Sonja Cambridge

· West Central Community Action Agency families served/energy, childcare & Headstart – Joel Dirks

· Education – Free/reduced – Ron Diimig

· Education – SES data – Supt. Of Lewis Central and other districts

· Juvenile Justice – MIP & DUI Diversions – Keith Pick

· CASA program – Anne Christensen

· Public Health Survey – Not sure contact state it may be Jo Lightner

· Ounce of Prevention – Connie Iowa West

· Early Headstart – Penny L.

· School Attendance – Kathy Hanafan

· SA/MH Network – Suzanne W.

· Big Brothers/Big Sisters  Landmark (available domain) – Sheryl

· BB/BS Public Private Venture – Youth Mentoring – Sheryl

· Foster Care – DHS – Tom

· Domestic Violence/Abuse Stats – Catholic Charities – Diane

· DNR Children’s Outdoor – Bill of Rights – Iowa – Tina

· Carter Lake Community Survey/Social Norms…alcohol etc. pre/post yearly 

(elem. school) – Michelle

      Available Resources/Audits/Inventories/Funding Streams:

· Early Headstart Grant/Community Action Agency – Penny

· Obama Headstart Expansion/Community Action Agency – Penny

· Juvenile Justice – Keith Pick 

· Prevent Child Abuse Iowa – Susan, Steven, Scott

· Pottawattamie County Community Foundation

· Private Donors – United Way

· Council Bluffs Community Education Foundation – Butch

· Churches

· Treynor State Bank Foundation – Mick

· Iowa West Foundation – Reed

· Business Community – Chamber of Commerce

· Lied Foundation for access 

· Lakin Family

· Harvest Net – Randy

· Human Services Advisory Council – Lee

· There should be better collaboration among agencies to demonstrate to donors there is a common purpose, goals and plan – Promise Partners is a starting place

4. Who are critical stakeholders and audience we need input from?  

· Local Government, City Council, Public Health, County Government

· School districts

· Rural Communities

· Iowa Western Community College

· Children’s Square USA

· Human Service Providers

· ISU Extension/4-H

· Hospitals

· Law Enforcement

· United Way

· Churches/Faith based rural ministerial associations

· Juvenile Court Services-Assistant County Attorney

· CASA

· Youth Groups, Boy/Girl Scouts, YMCA, PYC, Elevate, Young People

· Chamber of Commerce

· Early Childhood Programs/CCRR, Headstart

· DHS

· Parents

· Clients served by programs- especially system involved families

· Domestic Violence victims/families

· Optimists/service clubs

· Elderly population (senior centers, meals on wheels)

· Incarcerated population

· Business community

· Homeless population 

· ESL population

· Lutheran Family Services

· Family programs

· Iowa Workforce Development

· Youth serving organizations/non-profits

· Community Action Agency

· Healthcare profession/services-VNA, Community health clinic

· Volunteer Fire Department

· WIC

· Teacher organizations/ISEA, Retired Teachers

· AEA

· Substance Abuse Treatment Organizations

· Metro Omaha resources for exploring nature, County/City Parks, etc.

· Libraries

· Family Resource Center Group

4a How can we ensure inclusive input?

· Meet at other locations/times

· Hold town hall type meetings throughout the county

· Smaller groups to meet with different people/focus groups

· Survey type approach to gain input/buy in

· Share plan with different groups (JCS, DHS, etc.) during their meetings to gain input; possibly then gain attendance at our meetings

· Core group of interviewers (mini forum) to speak with groups get observations

· Utilize survey monkey to get input from youth

· Utilize a focused timeline/agenda-what, where, why, when, how long

· Revisit with people after data is compiled to ensure captured correctly

· Focus on what are opportunities to affect the need

· Utilize social media

· Key person for each group trying to get involved

· Being aware of barriers for certain individuals (transportation, childcare, etc.)

· Utilize library computers for those without one at home to take surveys

· Improved email database for Promise Partners

· Compile/update resource directory

· Incentives for attendance, free lunch, door prizes, etc.

5. Parking Lot – other questions or issues regarding a community plan that need consideration

· How do we inform the community about our plan?

· Who/what makes up the steering committee and how does it work?

· Who does the plan leave out?  Will their needs be addressed?

· How do we get the community to buy-in?

· Fear of uncovering something and not having the resources to address it

· What are the means for getting the community’s input?

· Are they going to make use of the needs assessment?  What has already been accomplished and what hasn’t?  

· What’s plan B if funds aren’t available?

· The threat of identifying ineffective programs

· Where’s the data coming from/who’s supplying it?  Who’s interpreting it?

· Is the plan flexible, so it can be applied to other communities/areas within the same community?

· Will Promise Partners be heading this?  Can they handle it in regard to staffing?

· Does the community include all of Pottawattamie County?

· How do we actively engage the entire community?

· How do we involve other agencies/organizations in forming/implementing the plan?

· FUNDING?  As it applies to every aspect of the plan beyond starting it.

· Accountability for maintaining the plan?  LONG TERM!   Sustainability

· Keeping the plan flexible so it stays marketable.

· What need/problem was identified to necessitate the plan?  Why?

· What’s the timeframe for implementing the plan?

· What’s the purpose of the plan?

· Who sanctions the plan?

· What are the goals of the plan?  Specifics so there can be tangible outcomes.  

· Strength/needs based?

· How do we find the problem/need that we intend to address?  How bad is it?

· Who’s job will it be to manage the plan?

· What else can we do so that funding isn’t the only issue?

· Communication

· Collaboration

· How do we promote the “Best Practices?”

· Measuring outcomes

· Agreed upon “talking points”

Building Assets:  Jessica Keller-Promise Partners, Steve Pistillo-Americorps Member and Emily Davis-AEA 13 had the group do a short exercise on how “Assets” protect individuals.  The exercise showed that youth and children that lack assets can easily fall through the cracks; assets build a web of support around an individual.  

Pam Marshall and Ann Luther-In Purpose:  Promise Partners and the Council Bluffs Community School District are currently collaborating on the Asset Building initiative. In Purpose is working with Council Bluffs Community School District to train staff and develop a plan to embed building assets into the school climate. Promise Partners has contracted with Carol Horner, Synchronicity to develop a parallel plan to embed building assets in an intentional way in the community.  
Other Business/Updates:  The next Governance Board meeting is January 27th from 1:00-3:00 PM at the Micah House.  The agenda will include feedback from our CPA firm on an audit review and how to improve on quality and controls.  Budget cuts/issues will also be discussed.
Adjourn:  The meeting was adjourned by Patricia Russmann at 10:47 AM

Meeting minutes respectfully submitted by Judy Showers, Administrative Assistant
