Promise Partners, Pottawattamie County’s Alliance for Youth
Planning Committee Meeting

October 16, 2009

Attendees:  Ron Abdouch-Neighborhood Center, Michelle Badalucco-CLCRC, Mallory Cox-FAMILY, Emily Davis-AEA13, Ron Diimig-Council Bluffs Schools, Christy Hagen-Trailblazers, Kathy Hanafan-CBCS, Amy Hoffman-FAMILY, Melvyn Houser-Pottawattamie Board of Supervisors, Carol Johnson-AEA13, Virgil Keller-United Way of the Midlands, Deb Kissel-AEA13, Mary Kramer-ISU Extension, Sheryl Lindau-Big Brothers Big Sisters, Liz Moldenhauer-Neighborhood Center, Teresa Novak-Children’s Square, Steve Pistillo-Promise Partners, Julie Rasmussen-FAMILY, Patricia Russmann- Promise Partners, David Seilsfad-ISU Extension, Judy Showers-Promise Partners, Dave Smith-Trailblazers, Kelly Towne-FAMILY, Sarah Weides-Campfire, Deb Weilage-FAMILY, Ryan Willer-Neighborhood Center, Janice Wright-FAMILY
Introductions & Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners at 9:07 AM.  
· Dave Smith announced that Trailblazers has a fall outdoor adventure at Hitchcock on Saturday, October 17, 2009.  Trailblazers also shipped 19,000 pumpkins to New York’s Metro Ministries.
· Deb Weilage announced that FAMILY has a socialization group that meets on Tuesday mornings at the AEA Peterson Center.  On October 20th from 9:30-10:30 AM they have a member of the Council Bluffs Fire Department talk about fire prevention and demonstrate how to prepare for a fire.

Promise Partners Updates:  Patricia Russmann shared that the Early Childhood funding streams had some funds available that need to be expended by June 2010.  An RFP was sent out and three proposals were received; one of which has been tabled at this time due to a QRS misunderstanding.  The funding for the Child Care Nurse Consultant for Pottawattamie County and a Webinar Series for child care providers through Iowa State University received final approval from the governance board.  
The 40 Assets Campaign of Council Bluffs Schools was also approved.  
Promise Partners received a Community Based Child Abuse Prevention (CBCAP) Grant for a second year.  These funds will help support the Families First Community Circle Program though HOPE-Net Ministries.  Promise Partners was also approved to receive funding for Transitioning Youth, a program for youth exiting the foster care system.  
A 10% funding cut has been made at the state level; this will directly effect School Ready Funds.  It will likely effect Decategorization funds as well.  The governance board will make decisions regarding funding cuts at an open meeting on October 28th from 1:00-3:00 PM at the Micah House.  
Building Assets Panel: Carol Johnson presented an overview of the 40 Developmental Assets developed by the Search Institute.  The assets are building blocks children and youth need to be successful in life.  All focus on individual strengths, not weaknesses that help kids to make good choices in life and steer them away from risky behaviors.  The 5 Promises adopted by Promise Partners promotes the 40 assets.  

TeamMates:  Tom Miller is a Recruiter/Trainer for this mentoring program and shared some of his experiences and how the assets are utilized in this program.  Mentors are trained to develop a personal relationship with the children, not to become disciplinarians.  A video project was funded this last year that will allow mentors and mentees to produce videos and create low tech. digital line drawing.  Mr. Miller shared his personal experience about mentoring a young man by helping him to build assets; he is now enrolled in classes at UNO to become a teacher.  Council Bluffs Schools is in the process of filling a TeamMates Coordinator position.

Big Brothers/Big Sisters:

Sheryl Lindau, Partnership Development Director, shared their organization began to implement the 40 Developmental Assets into their programming in January 2008.  When a child becomes involved in their program, an interview is conducted with the parent and child.  Through this process, three assets are chosen to build on when matching a “big” with a “little”.  The organization also arranges monthly activities that are low cost or free to all “bigs” and “littles”.  All staff have been trained to utilize the assets and their Program Director is trained as a trainer, however more training on asset building is scheduled in January.  

Iowa State University Extension-Youth Development:

Mary Kramer and David Seilsfad shared the extension has been utilizing the 40 Assets since the early 1990’s through 4-H programming.  Everyone is an asset builder and relationships are a key element.  The 4-H program also focuses on 4 basic needs: 1) a sense of belonging, 2) mastery of new skills, 3) independence, and 4) generosity.  4-H has conducted studies and found that their participants have an average of 22 of the 40 assets which is higher than the national average of 18 assets.  They shared that everyone needs to be an asset builder and focus on the positives in our lives.

Youth Leadership and Service Learning:

Emily Davis shared how the 40 Developmental Assets are utilized through the Leadership and Resiliency Project.  The following tools are ways that the assets are utilized:
· Support for youth through regular meetings, monthly challenge activities, and/or a research projects where they feel safe to talk about all aspects of their lives.

· Decision making through reviewing of Community Networking Grant applications and directing funds for projects they feel are important to our community.

· Community service to others through volunteer work at different organizations, including the Micah House.

· Social competency through conflict resolution during team projects.

· Positive identity through building self esteem.

· Building of personal future through assistance in setting personal, school, work, and community goals.

Children’s Square USA:

Teresa Novak shared that the Chapter 1 Program focuses on the assets of youth in their care and through an outreach program targeting children 12-18 years of age.  Staff meets with the child and parent separately about home life, asking questions related to building the 40 assets.  Results are compared to see the child’s needs.  The following are some of the programs offered to children:  

· Ability for some children to spend time at the shelter around positive adults. 

· A spiritual life program that is Christian based and non-denominational offered weekly.  

· Mentoring is available once a week. 

· Community service projects like picking up litter and distributing food to needy families through Share Iowa.
· An education recognition ceremony is planned for every quarter.
Family Team Meetings:

Deb Kissel, facilitator, shared assets are very important in adults, as well as children.  We should never stop building on our assets.  These meetings are empowering for the families served and focus on the following:

· Assets in adults are a model for children
· Focus on the positives, rather than negatives
· Support and strengthen each other
· Positive communication

· Support for the families current needs 

· Decision making through peaceful conflict resolution

· Social competency

· Goal setting

Growing Power Presentation: Bahia Barry, the Local Foods Coordinator for Southwest Iowa, including Pottawattamie & Cass counties shared that a large percentage of individuals in the state of Iowa are overweight, have diabetes, and have a five year decline in life expectancy.  11% of Iowa homes don’t have access to safe and healthy foods.  Based on these statistics, she is working on implementing a Community Gardens project in Council Bluffs.  The garden could be a venue for youth development in Council Bluffs.  The garden would be modeled after a project in Milwaukee pioneered by Will Allen in 1993.  This project in Milwaukee provides 300-600 families with good/fresh food year round at a very low cost.  Training will start the 1st quarter of next year.  Some individuals in the community will visit the Milwaukee facility and see this project first hand.  
Other Business/Updates: The Governance Board meeting is October 28th from 1:00-3:00 PM at the Micah House.  The next Planning Committee meeting is November 20th from 9:00-11:00 AM at the Micah House.  The agenda will include Transitioning Youth, Elevate, and Prevent Child Abuse Iowa presentations.
Adjourn:   The meeting was adjourned by Patricia Russmann at 10:59 AM.

Meeting notes respectfully submitted by Judy Showers, Administrative Assistant 
