Promise Partners Governance Board Meeting

September 30, 2009

ATTENDEES:

Board Members:  Present: Roger Williams (Vice-Chair), Tom Bouska, Laura Holcomb, Susan Roarty, Mikala Sanchez, Jim Sutton, Bruce Wallace

Kris Smith arrived late due to a prior commitment   
Absent Board Members:  Gilda Bettis, Melvyn Houser and Keith Pick

Board Nominees:  Judd Knispel and Meghan McCollester   

Promise Partners: Patricia Russmann, Director; Judy Showers, Administrative Assistant
Guests:  Pat Anderson, Mike Barker, Belinda DeBolt, Mallory Cox, Ron Diimig, Justin Dougherty, Connie Gronstal, Mary Hughes, Crystal Jelken, Jessie Keller, Bruce Kuenning, Reed Morgan, Steve Pistillo, Cathy Renz, Cathy Ryba, Sarah Weides, Sarah Zach 

Call to Order/Announcements:  The meeting was called to order by Roger Williams, Vice Chair at 1:06 p.m.  Patricia Russmann stated she advised Kids Zone to withdrawn their proposal due to a misunderstanding in their QRS status. The board can revisit this proposal at a later date.
Agenda and Minutes:  Tom Bouska motioned to approve the agenda and Laura Holcomb was the second on the motion.  The agenda was approved unanimously.  Susan Roarty motioned to approve the minutes and Bruce Wallace was the second on the motion.  The minutes were approved unanimously.  

Child, Youth & Family Community Plan:    Reed Morgan from Iowa West Foundation attended the meeting and discussed the opportunity for Promise Partners to convene a diverse and inclusive group of stakeholders to develop a comprehensive community plan for children, youth, and families in Pottawattamie County.  The Foundation recognizes Promise Partners as the infrastructure for multiple sectors, collaboration, and sharing of resources to more effectively serves families. IWF also recognizes the Pottawattamie Youth Council developed by Promise Partners as an opportunity to give youth a voice and leadership role in the community. The Youth Council can be a key component to get ideas on how to strengthen youth programs in Pottawattamie County.  The initiative would potentially be funded by IWF for consulting, training, staffing, and additional planning expenses to complete the community plan and will take approximately one year to complete. Tom Bouska motioned to have Patricia Russmann complete the application and Bruce Wallace was the second on the motion.  The motion was unanimously approved. Patricia will work closely with IWF staff on this initiative.
Social Norms Project:  Promise Partners has been asked to act as the fiscal agent for grant applications for this project.  This means that the funds would flow through our operating account.  These funds are utilized in helping youth succeed in school by focusing on attendance and graduation.  The board gave Promise Partners approval to function as the fiscal agent.

Proposals:  

1) Campaign for Community Asset Building
Patricia Russmann explained that Promise Partners has funds ($10,000) in the budget that were earmarked to hire an additional AmeriCorps Volunteer, but the state did not approve to fund the additional position.  The Council Bluffs Community School District will be funding an independent contractor to train staff on implementing the 40 building assets within the district.  Promise Partners’ matching funds would be used for the contractor to engage the community in building assets in youth.  Tom Bouska motioned to accept the proposal and Kris Smith was the second on the motion.  The motion was approved unanimously.
Patricia Russmann shared the funds for the next two proposals are from Early Childhood Carry Forward for FY09.  The funds need to be utilized by June 30, 2010.  There is approximately $37,000.00.  Funds availability and the application process were posted on the Promise Partners website and city and rural newspapers.  These funds may not be spent on property improvements such as new driveways, fencing, etc.
2) Child Care Nurse Consultant

Belinda DeBolt, MHA Administrator, Page County Public Health shared the purpose of this program is to assist in providing health and safety information to child care providers, pre-schools, and day care facilities in Pottawattamie County in partnership with Page County.  The CCNC is a critical component for providers to participate and progress on the Quality Rating System.  Pottawattamie County currently does not have a CCNC.  The current CCNC in Page County is not full time and Pottawattamie can contract with  her for a total of 10 hours per week in our county.  Her office will be located at CHSC at no cost.  Jim Sutton motioned to accept the proposal and Susan Roarty was the second on the motion.  Kris Smith abstained from voting on the proposal.  The motion was approved.

3) Early Learning Webinar Series

Mary Hughes and Pat Anderson, Iowa State University Extension Program Specialists shared the purpose of this training is to provide curriculum training in a new but highly accessible format for past participants of Extreme Makeover and their recruits, who are family or center childcare providers, in order to help them continue to improve the quality of learning experiences they provide for children in their preschool years.  ISUE will provide an Early Learning curriculum series delivered by webinar.  Providers will be able to access an interactive webinar on their home computer, either during nap time or early evening hours.  Jim Sutton motioned to accept the proposal and Kris Smith was the second on the motion.  The motion was unanimously approved.

Elect Chair/Vice-Chair for FY10 and Approve New Board Members:

Bruce Wallace was nominated for the Chair position by Susan Roarty.  No additional nominations were made.  Tom Bouska motioned to approve and Jim Sutton was the second on this motion.  The motion was unanimously approved.

Tom Bouska nominated Roger Williams for the Vice-Chair position.  No additional nominations were made.  Bruce Wallace was the second on this motion.  The motion was unanimously approved.  
Kris Smith motioned to approve Judd Knispel and Meghan McCollester as Board Members and Jim Sutton was the second on this motion.  The motion was unanimously approved.

Community Partnership for Protecting Children:

An overview was presented by Crystal Jelken.  She stated CPPC is funded through the Department of Human Services.  CPPC is an approach that recognizes “keeping children safe is everybody’s business.”  CPPC incorporates prevention strategies as well as interventions and supports needed to address maltreatment. A partnership of public and private agencies, community members and professionals who work together to:

-prevent maltreatment before it occurs;

-respond quickly and effectively when it does occur;

-reduce the re-occurrence of child maltreatment, through tailored family interventions.
Families First Circles was presented by Bruce Kuenning.  This strategy is designed to provide informal supports to families who may be experiencing difficulties. He shared that every 4th Monday of the month they meet for an informal meal.  We eat dinner, share ideas, meet others, and develop a stronger relationship with the community.  A smaller group of 3-5 people develops out of the meal and is known as a Circle of Support.  This circle meets for encouragement, support, and accountability to help individuals and families achieve their goals.  Promise Partners receives a grant from Prevent Child Abuse Iowa for Community Based Child Abuse Prevention programs. For the second year in a row, Promise Partners has received $12,000.00 to support this program. 
Elevate was presented by Joni Griffin.  Elevate is a youth-driven program that inspires change, compassion and connection for foster and adoptive youth in Iowa.  
Elevate does the following:

· We train and empower youth to become advocates for themselves and for others.

· We provide youth with valuable leadership opportunities.

· We encourage youth to develop their voices by telling their own stories in their own ways.

· We educate legislators, foster parents, the public, child welfare professionals and juvenile court representatives about foster care and adoption from our perspective.

· We develop partnerships that create opportunities for teens and strengthen our voices.

· We encourage others to open their homes to teens in foster care.

Elevate members are youth ages 13 and up who have been involved in foster care, adoption or other out-of-home placements.  We meet twice a month.  We received a grant from Promise Partners this past year and were able to do some fun activities with the youth.  Chris (one of the Elevate Youth) shared that he really enjoys participating in Elevate and he has been given the opportunity to share his story with others.  He is pursuing a career in Criminal Justice and Law Enforcement at this time.  He feels that Elevate has made him more confident about himself and speaking in public.

Networking Grants:  

Jessie Keller shared that Promise Partners has been funding networking grants since 2006.  The goal is that funding be used to promote child well being, family stability and community connections to decrease child abuse.  These grants have served 17 organizations in Pottawattamie County, 53% in urban areas and 47% in rural areas.  Iowa West Foundation has provided additional funding to expand this initiative. The current applications are due October 5th.  The Pottawattamie Youth Council and a few community members will review the applications on October 18th and choose which organizations will receive funding.  Jessie stated they are trying to engage more informal smaller community, grassroots organizations to apply.
Lean Design Iowa Empowerment:
This information was shared by Cathy Ryba, State Empowerment Board member.  She shared the intent is to review the effectiveness of the Community Empowerment initiative. A variety of Empowerment representatives met this summer to discuss structuring, level of excellence, reducing the level of bureaucracy at the State level and how to market empowerment, etc.  Empowerment areas statewide will be reduced from 59 to between 30 and 38.  This does not affect Pottawattamie County at this time.  For more information, contact Promise Partners for Lean Design Summary and legislative brief.
Other Business/Public Comment:
Board Member Mikala Sanchez inquired if Promise Partners should consider becoming a Chamber of Commerce Member.  The cost is minimal and networking in the community would be beneficial.  The consensus from the Board was to decide at the next meeting. 

There was no public comment.
Adjourn:

The meeting was adjourned at 2:54 p.m. by Roger Williams

The next meeting will be October 28, 2009 from 1:00-3:00 p.m. at the Micah House

Minutes respectfully submitted by Judy Showers, Administrative Assistant

