Promise Partners, Pottawattamie County’s Alliance for Youth
Planning Committee Meeting

September 25, 2009, Micah House
Attendees:  Jenny Barnett-CBCS/Kanesville, Martha Bruckner-CBCS, Emily Davis-AEA13, Belinda DeBolt-Page County Public Health, Randy Fontaine-Harvest Net & HopeNet Ministries, Connie Gronstal-FAMILY, Kathy Hanafan-CBCS, Orien Hodges- Santa’s Children, Shelly Hovey-Pottawattamie County Community Services, Katie Hulstein-Campfire, Kate Jobe-Childrens Square, Carol Johnson-AEA13, Colleen Jones-AEA Shared Vision, Jessica Keller-Promise Partners, Virgil Keller-United Way of the Midlands, Bonnie Kerber-HopeNet Ministries, Deb Kissel-AEA13, Bruce Kuenning-HopeNet, Sheryl Lindau-Big Brothers Big Sisters, Jeanette Linnenburger-CCR&R, Carolyn Lipcamon-FAMILY,  Elaine Mayberry-CCR&R, Rae Miller-CHSC, Steve Pistillo-Promise Partners, Patrick Powell-United Way of the Midlands, Cathy Renz-CCR&R, Sue Rice-CBCS, Susan Roarty-Pottawattamie County JCS, Patricia Russmann- Promise Partners, Cathy Ryba-Early Access, Judy Showers-Promise Partners, James Sutton-Promise Partners Board, Amanda Urade-Campfire, Deb Weilage-FAMILY, Roxi Welling-Kids Zone, Sharon Welling-Kids Zone, Roger Williams-Pottawattamie County Board of Supervisors, Kristine Wood-Pottawattamie County WIC, Janice Wright-AEA13, Sarah Zach-FAMILY

Introductions & Announcements:  The meeting was called to order by Patricia Russmann, Director of Promise Partners at 9:07 AM.  Steve Pistillo was introduced as the new CPPC AmeriCorps Member housed at Promise Partners.  
· FAMILY announced they are facilitating Play Groups scheduled in October, Happiest Baby on the Block and Baby Massage Classes.  
· Trailblazers are sponsoring Pickin’ Pumpkins.  They will be harvesting 18,000 pumpkins to give to Metro Ministries in Brooklyn, NY.  
· Santa’s Village is looking for volunteers to clean up at the village on October 17th, 19th & 20th.  The Village also donated produce to the Micah House.  
· Carol Johnson, AEA13 stated the Drug Free Community Grant was not renewed. She asked that anyone knowing of funding available to support the Social Norms Project to please contact her.  
· The Pottawattamie Youth Council is seeking new members.  To find more information visit www.promisepartners.info.  
· The Iowa West Foundation quarterly letter of intent is due October 1st. 
· Child Health Specialty Clinic is looking from an agency to manage the Maternal Health Project for Pottawattamie County.  
Promise Partners Overview:  Patricia Russmann gave a brief overview, reminding the group that Promise Partners is an umbrella organization for many state and local initiatives that impact youth and families.  The organization is funded primarily through Community Empowerment and Child Welfare Decategorization.  The large planning committee, or coalition, makes recommendations to the Governance Board on strategies and funding allocations.  Promise Partners has adopted America’s Promise framework which includes 5 Promises that are based on the 40 Developmental Assets.

Council Bluffs Community School District Strategic Plan:  Dr. Martha Bruckner, Superintendent of Council Bluffs Community School District (CBCS), shared the Strategic Plan that was developed with community input through steering committees.  Overall goals include that by the year 2015 all Council Bluffs students will meet or exceed graduation requirements, in turn ensuring that students will attain the skills needed to become responsible citizens.  Included are plans for a new elementary school, school renovations, and computer access for all students.
Strategy 6 includes identifying, assessing, modeling, and reinforcing character attributes and providing services to confront negative social issues that hinder success.  The school district has developed a plan to implement a character building framework based on the 5 Promises and the 40 Developmental Assets.  For more information on the 40 Developmental Assets, visit www.search-institute.org/assets.
In order to implement this plan, CBCS requested funds from Promise Partners to supplement the salary for an independent contractor to implement Strategy 6.  Promise Partners has the funding for this project due to the fact that funds were budgeted for an additional AmeriCorps Member, but the position was not approved by the state for fiscal year 2010. The proposal is to redirect funds that are already approved for the Community of Promise contract.
A vote was taken and approved to have the Asset Building Strategy project taken to the board for final funding approval.

Early Childhood Proposals: Promise Partners has roughly $40,000.00 remaining in the Early Childhood budget carry forward from FY09 that must be expended by FY10.  The following are three agencies requesting funding and a brief description of their proposals.
Child Care Nurse Consultant:  Belinda DeBolt, MHA Administrator with Page County Public Health, shared that there is a need for a Child Care Nurse Consultant in Pottawattamie County. Initially there was funding from IWF for the position but that funding has ended.  Nurse consultants assist in providing health and safety information to child care providers, pre-schools, and day care facilities.  Consultation and assistance from a nurse consultant is critical for a provider to move up in the Iowa Child Care Quality Rating System.  

Funding through Promise Partners was requested to form a partnership with Page County to share the time of a Nurse Consultant, allowing for 10 hours a week in Pottawattamie County.  This individual’s office would be located at Child Health Specialty Clinic at no cost.  

A vote was taken and approved to have the Child Care Nurse Consultant project taken to the board for final funding approval.
Early Learning Webinar Series:  Mary Hughes and Pat Anderson, Iowa State University Extension (ISUE) Program Specialists, shared that the proposed webinar series would provide curriculum training to family or center childcare providers to help them continue to improve the quality of learning experiences they provide for children in their preschool years. Participants would include past Extreme Makeover participants and their recruits. Providers would be able to access an interactive webinar on their home computer, either during nap time or early evening hours.
A vote was taken and approved to have the Early Learning Webinar Series project taken to the board for final funding approval.

Kids Zone:  Roxie Welling, Director of Kids Zone, shared this proposal for funding to expand their infant room.  The facility is 30 years old and will have trouble accommodating infants without start-up funds. Our funds cannot be used for renovations or property improvement for child care homes or centers.. The center serves 37 families at this time, 35 of which are being subsidized through the state.  In response to the question, Roxie stated Kids Zone would be rated on Level 3 of the QRS.
A vote was taken and approved to have the Kids Zone proposal taken to the board for final funding approval.
After the meeting, it was verified that Kids Zone is not currently participating in Iowa Quality Rating System due to a misunderstanding of the process.  It was determined that this proposal should be tabled until the center is enrolled in QRS. There continues to be an identified need for Quality Infant Care in Pottawattamie County, and it is the intent to revisit this proposal if funds are available.
Other Business or Updates: The Promise Partners Board meeting will be held at the Micah House on Wednesday, September 30th from 1:00 PM-3:00 PM.

Adjourn:  The meeting was adjourned by Patricia Russmann at 11:13 AM.  The next Planning Committee meeting will be held October 16, 2009.  
Meeting note respectfully submitted by Judy Showers, Administrative Assistant 
